
Blended Learning  
Instructor-led & Skillsoft eLearning Classes 

March 1, 2020 – June 1, 2020  
 
 

A. Instructor-Led Classes – (Select 3 classes from ANY of the learning tracks) 

 Learning Track: Employee Empowerment    

Class Name Description Date & Time Location Instructor 

Cultivate Self-
Leadership to Transform 

and Maximize Your 
Potential 

Daniel Goleman, a well-known psychologist of emotional 
intelligence said, “Exceptional leaders distinguish themselves 
because of superior self-leadership.” In this class, participants 
will learn the particulars of self-leadership and the essential 
qualities to masterfully transform their performance for 
success.   

March 3 
1:30 pm – 4 pm 

BC 135 
Zandra Rawlinson, Ed. D.  

University of Baltimore 

Maximizing Your Career 
Success While Working 

Remotely 

Across the nation, employees are experiencing a new way of 
doing work. As employees adjust to the new virtual work 
space, a new question also arises – How do employees thrive 
and drive career success while working remotely? In this 
session, participants will learn skills and strategies to advance 
their virtual presence and work performance. Participants will 
leave with a new mindset, skillset, and other tools to enhance 
their career within a virtual world.  

June 23 
1:30 pm – 2:45 

pm 

ZOOM 
 

Zandra Rawlinson, Ed. D.  
University of Baltimore  

Transitioning Your 
Career Up 

The future of work is ever-changing, and the skills needed 

today may not be the skills needed for tomorrow. Taking 

control of career development is essential to ensure your next 

career move. In this class, you will learn strategies to develop 

a growth mindset, identify transferable skills, enhance your 

resume and cover letter, and discover how to research career 

profiles. 

May 14 
9:30 am –10:45 

am 
 

ZOOM 
 

LaKeisha Mathews, MS 
University of Baltimore 

Learning Track: Supervisor Enrichment    

Coaching Employees for 
High Performance 

Performance coaching is a powerful tool to encourage and 
develop employee engagement, effectiveness, and moral. In 
this class, participants will learn what it means to effectively 

March 12 
9:30 am – 12pm 

BC 135 
Pavan Purswani 

University of Baltimore 

Updated April 30, 2020 



coach employees and how to employ a coaching model to 
elevate employee performance.  

Giving Employee 
Feedback 

As a supervisor, providing effective communication is a top 
workplace skill. Giving employee feedback is a crucial 
conversation and engaging in a feedback session does not 
have to be painful!  When proven techniques are utilized then 
the communication exchange can be rewarding.  In this class, 
you will learn a five-phase model to deliver effective 
feedback.    

May 13 
9:30 am – 10:45 

am 

ZOOM 
 

Nicole Marano 
University of Baltimore 

Being an Effective 
Supervisor 

As a supervisor, refreshing, enhancing, or broadening your 
supervisory capacity is highly important to effectively lead and 
manage people. In this class, we will discuss the roles of 
supervision, setting goals and expectations, applying 
situational leadership, purposeful communication, and other 
essentials for managing the performance of others. 

May 7 
2 – 3:15 pm 

ZOOM 
 

Sally Reed 
University of Baltimore 

Learning Track: Leadership Essentials    

Exemplary Practices for 
Leaders in Higher 
Education 

Best seller authors James Kouzes and Barry Posner of The 
Leadership Challenge have created a set of leadership skills 
and practices to make a difference in any area of higher 
education. Participants will learn five behavior practices to 
transform their leadership landscape in academia.  

June 18 
1:30 – 2:45pm 

ZOOM 
Zandra Rawlinson, Ed.D. 

University of Baltimore 

Building your Resilience  
 

There is no easy way through the COVID-19 crisis, but building 
coping skills and resilience will help you work through the 
emotional upheaval. Resilience is the process of adapting in 
the face of adversity, trauma, tragedy, or other significant 
sources of stress. Becoming resilient helps you work through 
difficult events, but it also helps you grow and improve your 
life even in the absence of adversity. Learn the major 
components of resilience and daily steps you can take to 
increase your resilience.   

May 19 
9:30 am – 10:45 

pm 
 

ZOOM 
Nicole Palmore, MSW 
University of Maryland 

Baltimore 

Taking Your Leadership 

to the Next Level: 

Mindfulness Leadership 

The demands of leadership are constantly changing. Leaders 
are faced with unique kinds of stressors and managing them 
can be daunting. By becoming a mindful leader, you can 
overcome these challenges and increase one’s resiliency, 
awareness, and creativity. The class teaches you strategies 
and tips on how to increase the attributes of mindfulness.  

June 22 
9:30 am – 10:45 

am 
ZOOM 

DaNika Robinson, Ed.D.  
William & Mary 



 
B. Skillsoft eLearning (select 2 classes from ANY of the learning tracks) 

 

Learning Track:   Employee Empowerment 
Class Name Description 

Becoming Your Own 
Best Boss 

This course focuses on attitudes and behaviors that promote self-empowerment. It provides strategies for empowering 
yourself through self-coaching, approaches for developing an entrepreneurial mind-set, and an opportunity to apply a 
model for self-empowerment to enhance your performance. Applying these approaches will help you become a self-
empowered contributor in your organization. 

Facing and Resolving 
Conflict in the 
Workplace 

Not dealing with conflict in an organized and systematic way will likely cause the conflict to fester, lowering team morale. 
In this course, you'll learn about the common sources and signs of conflict, as well as a process for resolving conflict when 
it occurs. You’ll also explore ways to get the conflict resolution process back on track if difficulties arise. 

Forging ahead with 
Perseverance and 
Resilience 

The course will teach how to develop personal resiliency, adaptability, and perseverance. You'll explore the resources and 
people it takes to sustain perseverance, and you'll discover actions to help you build a work-life balance, sharpen your 
focus, and foster the resilience perseverance to face and overcome setbacks. 

Learning Track:   Supervisor Enrichment 
Class Name Description 

Establishing Team 
Goals and 
Responsibilities & 
Using Feedback 

In this course, you'll learn techniques for building and managing teams, how to set effective team goals, identify roles, assess 
team members' competencies, and assign roles based on these competencies. You'll also learn how to give and receive 
feedback effectively to improve teamwork and it strengthens your team leadership.  

Effectively Directing 
& Delegating as a 
Manager 

This course provides information on the key proficiencies of managing people and establishing clear objectives and goals for 
your direct reports. It discusses the importance of organizing, as well as communicating for clarity and direction. Best 
practices will be provided for planning delegation and the techniques needed to carry through with delegation and 
monitoring delegated tasks. 

Thinking Strategically 
as a Manager 

You will explore the characteristics of strategic thinking, as well as the traits you need to plan and implement an effective 
strategy. It also covers how to develop your capacity for thinking strategically through creative thinking, being prepared to 
deal with complexity, and being aware of what's going on inside and outside your organization. 

Learning Track:    Leadership Essentials 
Class Name Description 

Developing Your 
Business Ethics 
 

It's not always easy to decide between right and wrong at work. In this course, you'll learn some common myths about 
business ethics. You'll learn about different approaches to ethics, the values and standards in a typical code of conduct, and 
how to develop your own code. You'll also learn ways to overcome obstacles to ethical behavior and steps for making ethical 
decisions. 



How Organizational 
Learning Drives 
Positive Change 
 

The course will introduce you to organizational learning and its benefits to your organization. You'll examine the role of 
training, knowledge management, and technology in developing employees, and learn about the pivotal role of the 
continuous learning. Developing talent will increase your competitiveness and create more satisfied, goal-oriented. 

Using Strategic 
Thinking to Consider 
the Big Picture 

This course describes how systems thinking can help you become skillful at making sense out of opposites and contradictions 
and better understand cause and effect while managing your department according to the business strategy. It explains 
actions you can take to encourage creative thinking and come up with solutions that take into account the bigger picture. 
You’ll also learn how understanding your organizational value chain can help you connect to the organization's strategy and 
implement it more effectively. 

 


