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Approval of experimental course automatically lapses after two offerings unless permanently approved as a new course. 
Codes: a) Library Services (Langsdale or Law) b) Office of Technology Services c) University Relations d) Admissions 
Letter of Intent is required by USM at least 30 days before a full proposal can be submitted. Letter of Intent requires only the approval of the 
dean and the provost and is forwarded to USM by the Office of the Provost. 
Onepage letter to include: Program title & degreelcertificate to be awarded; resources requirements; need and demand; similar programs; 
method of instruction; and oversight and student services (MHEC requirement) 
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SHORT DESCRIPTION OF PROPOSAL "CNCM 340: Community Conflict: Causes, Sources, Solutions" is a new 
CNCM course that satisfies the skills requirement for the CSCE major. 

10. Provide: 
a. evidence that the action is consistent with UB mission and can be implemented within the existing program resources of the institution. 
b. proposed date after which no new students will be admitted into the program; 
c. accommodation of currently enrolled students in the realization of their degree objectives; 
d. treatment of all tenured and nontenured faculty and other staff in the affected program; 
e. reallocation of funds from the budget of the affected program; and 
f. ehtence at other state public institutions of programs to which to redirect students who might have enrolled in the program proposed for 

abolition. 
11. University Council review (for a recommendation to the President or back to the Provost) shall be limited to curricular or academic policy issues 

that may potentially affect the University's mission and strategic planning, or have a significant impact on the generation or allocation of its 
financial resources. 

DATE Box 5: IMPACT REVIEW SIGNATLIRES (see 
procedures for authorized signers) 

a. Library 
No impact O lmpact statement attached 

b. OTS 
No impact lmpact statement attached 

c. University Relations 
O No impact O lmpact statement attached 

d. Admissions 
O No impact O lmpact statement attached 

e. Records 
O No impact lmpact statement attached 
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Document P: 

1. November 29,2006 

2. Prepared by Ellen Wayne 

3. Community Studies and Civic Engagement 

4. CNCM 340 

5. Community Conflict: Causes, Sources, Solutions 

6. Credit Hours: 3 

Catalog Description: Understanding and addressing conflict is critical to community success. This 
course will study the nature of social conflict, from interpersonal to community-wide. Students will 
consider sources of conflict; ways in which conflicts develop, escalate, and deescalate; conflict styles, 
strategies, and tactics; and options for managing conflict. This course will also have an experiential 
component which will allow students to develop their own conflict management skills. 

7. Prerequisites: None 

8. Faculty qualified to teach course: Ellen Wayne and Jannie Botes 

9. Course Type: Lecture 

10. Suggested approximate class size: 15-25 

11. Content Outline 

Weekl: Defining social conflict, community conflict, and conflict management 

Week 2: Conflict as interaction; sources of community conflict 

Week 3: Psychological aspects of conflict 

Week 4: Strategies, styles and tactics; the story of a conflict 

Week 5: The story of a conflict 

Week 6: Transforming Cultural Conflict in an Age of Complexity 



Week 7: Culture and race; how to build a case study, Part I 

Week 8: Culture and race; how to build a case study, Part I1 

Week 9: Negotiation, conflict management skills 

Week 10: Role play 

Week 11: Third party intervention, conflict management 

Week 11: Conflict management in Baltimore 

Week 12: The third side; other conflict management options 

Week 13: Ethics 

Week 14: Discussion of interviews and observations 

Learning Goals At the completion of this course, students will: 
Understand the sources, causes, and dynamics of conflict 
Understand the role of citizens and social activism in community conflict 
Have improved ability to understand and assess conflict 
Have improved ability to understand the importance of citizens, social activists, and 
groups in community conflict 
Have improved understanding of options for the constructive resolution of community 
conflict 
Have improved ability to resolve conflicts 
Have improved listening and communication skills 

13. Assessment Strategies 

Students will participate in class discussions, simulations and exercises. 

Students will submit three logs providing their reactions to materials in the readings, class 
discussions, or on recent events. 

Students-will work together to develop a case study of the Cincinnati riots in 2001. 
After the case study has been developed, students will submit an analysis of the case. 

Students will submit a .  Interview/Observation Paper. The paper will involve an 
analysis of your observation of a protest demonstration or some other ongoing conflict 
or an analysis of an interview with a member of an "out" party in a community conflict 

14. Suggested Text(s) Joseph P. Folger, Marshall Scott Poole, and Randall K Stutman, Working 
Through Conflict, 5# ed. (Boston: Pearson, 2005). 

Beth Roy, Some Trouble with Cows. (Berkeley: University of California Press, 1994). 
William L. Ury, ed., Must We Fight? (San Francisco: Jossey-Bass, 2002). 


