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DOCUlVlENT 0 - SUMMARY PROPOSAL 

College: MSB I Department: Economics, Finance, and Mgmt Science I Cost Code: 
Contact Person: Deborah Ford I Phone: 4997 I Effective Semester: ASAP 

0-1: Briefly describe what is requested: Restore the course Fin 504, Financial Management to the "waivable core" component of the 
MBA program and as a prerequisite for the MS-Finance program 

For new courses or changes in existing courses (needed by Registrar): 2 

1 Old Title: Title #: Credits: 

New Title: Financial Management 

1 Course Abbreviation: Fin Mgmt 
I I 

0-2: Set forth the rationale for the proposal: Many of our students are significantly underprepared for, Fin 640, the required course in 
Financial Management for MBA students. This problem is based on three factors: 1) many students lack an undergraduate course in 
finance; 2) much time has passed since students had an undergraduate course in finance, and thus, their recall is limited andlor they are 
unaware of new material that has been developed for the course; 3) the course in which they were enrolled does not meet a high standard 
of preparation. 

I 

Under the current curriculum, prerequisite knowledge in the area of financial management is supposed to be provided Econ 504 and Acct 
504. Experience has shown us that this solution to providing the entry level finance knowledge is inadequate because: 1) Many of our 
students waive out of either one or both of these courses, even though they have not completed an undergraduate finance course; and 2) 
the demands to cover basic material in economics and accounting make it difficult to integrate and provide the requisite knowledge of 
finance in the context of the learning objectives for those two courses. 

Title #: FIN 504 

Finance is a key cornerstone to an MBA program. As part of the MBA benchmarking process completed several years ago, it was 
determined that every other MBA program in MSB's peer comparison group requires students to satisfy requirements for at least two 
finance courses: one at the basic level (Fin 504) and one at the intermediate level (Fin 640). The addition of Fin 504 to the curriculum will 
bring the MSB program back into compliance with this peer standard and will facilitate students being adequately prepared for the Finance 
640 course. 

Credits: 3.0 

The addition of Fin 504 to the curriculum will enable us to bring Fin 640 back up to the level at which it should be taught. Given the 
disparity in the backgrounds of the students currently enrolled, we are unable to provide adequate intermediate level corporate finance 
training in Fin 640. The addition of Fin 504 will enable instructors to provide Fin 640 students with a greater depth of spreadsheet and case 
applications, enhancing the value of their MBA experiences and skill sets in their professional portfolios. 

I 

1 Start-up First Year 1 $ $ $ $ $ 11 

0-3 Resources Needed: 

11 Personnel Equipment Expendables Facility TOTAL 1 

11 0 -4 lrnpact including OTS and Library resources (Complete a orb)  

Annual Thereafter I $ 

a) lrnpact was rev~ewed All rrnpacted unlts were contacted and understand~ngs worked out No untt objects to the proposal as 
currently subm~tted The un~ts contacted were 
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Dkpartment Chatr Srgnature Date 

b) lrnpact was reviewed. All objections were worked out except those documented in attachments. Units contacted were: 

Indicate probable source of additional funds, if needed: 
$ $ $ $ 



Department of Economics, Finance and Management Science 
Response to Request for Information on the Impact of Adding Finance 504 to the 

Graduate Curriculum 

1 December 2005 

Proposal 

In response to a request from the Graduate Program Committee, we have prepared 
a proposal to reinstate the course Finance 504 as a course included in the waivable core 
component of the MBA program. This reinstatement will also affect the learning 
objectives and content of Finance 640 and Finance 705, as described further below. 

Background 

Under the pre-1993 MBA curriculum, all students were required to complete two 
courses in finance, FIN 504 and FIN 610. The former course was waivable by students 
who had completed at least an undergraduate principles class in the prior five years. The 
latter was a required intermediate level course in corporate financial management. 

With the introduction of the "cross-functional" MBA curriculum in 1993-94, FIN 
6 10 was eliminated as a requirement for completion of the program with the 
understanding that its content would be covered in a variety of courses at the new 640 
level (i.e., ECON 640, IVIKTG 640 and MGIVIT 640). For a brief period of time, 
corresponding to the Merrick School's support of team teaching by faculty, this 
implementation was successful. 

As time passed, the Merrick School's interest in and ability to support team 
teaching dissipated. As a result, the cross-functional courses reverted back being 
functional courses taught by individual faculty. Once this reversion was complete, most 
students were finishing the MBA program without ever having taken a finance course 
while at UB. Based on a comprehensive benchmarking analysis of peer and other 
programs conducted by the Curriculum Committee, it was determined that UB was .the 
only AACSB accredited program for which this was true. 

In the spring of 2002, the Curriculum Committee proposed and the faculty 
approved the addition of the current version of FIN 640, Financial Management and  
Policy, to the curriculum. To make room for this course at that level of the MBA 
program, OPRE640 changed to elective status. At that time, however, the Curriculum 
Committee was also under pressure to reduce the MBA program credit hours from 5 1.0 
to 48.0. To do this, FIN 504 was rerrioved Srom the waivable core requirements of the 
curriculum. 

The decision to remove FIN 504 from the curriculum was supported by the 
argument that the lost content could be included in ACCT 504 and ECON 504. Students 
who did not have a finance course at the undergraduate level could them obtain the 



prerequisite knowledge by taking these two courses. While this idea was good in 
principle, it has shown itself to be highly impractical for a variety of reasons. 

Although many students lack undergraduate finance training, very few lack a 
background in both accounting and economics. Therefore, a large number of students 
would make it into FIN 640 without having any background in finance because they 
would waive out of accounting and economics. 

This has led to a situation in which the typical FIN 640 class is split into two 
distinct groups in terms of basic finance proficiency. About half of the students are being 
exposed to finance for the very first time, while the remaining half are in possession of a 
previous background. The impact shows up in the form of bimodal distributions on test 
scores and student comments regarding the usefulness of the class. Half of the students 
complain that the course is too difficult, while the rest complain that it is too repetitive. 
When students move into their specialization courses, especially Finance 705, Advanced 
Financial Management, the problem persists. 

The outcome of these changes has helped neither the students nor the reputation 
and quality of the UB MBA program. Given the current structure of how finance is 
delivered in the curriculum, we are doing a disservice to all students. It is time to fix the 
problem. 

Proposed Change and its Impact on the Curriculum 

The current proposal is to restore FIN 504, Financial Ma~icr,oenient, to the 
curriculum in its previous form. This would mean that students who have fulfilled the 
waiver requirement of having earned a "B" or better in an undergraduate principles of 
finance course in the past seven years would be able to waive out of FIN 504 and move 
directly into FIN 640. The proposal would also result in changes to the title and content 
of FIN 640, and the content of FIN 705, as described in the following paragraphs. 

The revised FIN 640 wou.ld be entitled Financial Analysis and Strategy. Its 
content would emphasize spreadsheet applications of financial statement analysis, 
financial forecasting and planning, financial market structure and analysis, interest rate 
determination, valuation, capital structure, and strategic corporate financial policy. The 
use of cases as a means of meeting the learning objectives would be expanded. 

The revised Finance 705, which would retain the name Advanced Financial 
Management, would then be redesigned. It would be refocused on advanced application 
of the analytical tools obtained in FIN 640 to complex cases in financial management and 
policy. 

This proposal is highly recommended for several reasons: 

1. It corrects the current deficiency in the way finance is taught to all students in the 
MBA program; 



2. It strengthens the content and integrity of the MBA finance specialization and MS 
Finance programs; 

3. It aligns the Merrick School of Business with schools in it's AACSB peer 
comparison group, all of which require finance courses in both the waivable and 
required core elements of their programs. 

Finance is a key cornerstone of a high quality MBA program. Responses froin 
prospective students attending open houses and making inquiries regarding our graduate 
programs show a high degree of interest in finance. The number of current students 
either enrolled or expressing an interest in finance as a specialization has risen even while 
the overall MSB graduate enrollment figures have fallen. Restoring the strength and 
integrity of the finance component of the MBA program, therefore, is key to restoring 
that for the Merrick School of Business as a whole. 



Finance 504 
Financial Management 
Steven C. Isberg, Ph.D, 

Proposed Syllabus 
20 November 2005 

Particulars 
Credit hours: 3 .O 
Prerequisites: Acct 504; Econ 504; OPRE 504 
Class size: 30-50 

Course Description 

Financial Management is designed to be a first course in finance at the MBA level. It is 
designed to provide students with knowledge and understanding of the basic concepts of 
financial management and how they can be applied to maximize the value of a corporate 
entity. These concepts include financial statement analysis, financial statement 
forecasting and planning, time value of money, financial markets and interest rate 
determination, security pricing, the cost of capital, valuation, and corporate financial 
acquisition and distribution policy. 

Course Learning Objectives 

Upon completion of this course, students will be able to: 

I .  Explain the concept of maximizing the value of a company and how it differs 
from maximizing profits. 

2. Explain the role of financial markets in a competitive market economy. 
3. Assess a company's perforinance and standing by way of an analysis of its key 

financial ratios. 
4. Forecast a company's performance and capital needs by way of a pro forma 

financial statement forecast using basic financial ratios. 
5. Use the tools of discounting and compounding to account for the time value of 

money. 
6. Explain the role of normal profits, risk, and return in financial markets and 

financial valuation models. 
7. Use basic statistical tools to measure risk and return for basic investments 
8. Value stocks and bonds using simple time value of money tools. 
9. Calculate net cash flows based on forecasted financial statement data. 
10. Determine the net present value, internal rate of return and payback period for a 

set of n.et cash flows. 
I I .  Calculate and explain a basic weighted-average cost of capital for a company. 
12. Explain the relationship between a company's capital structure, distribution and 

dividend policies 



Finance 640-Syllabus-Page 2 

Course Content 

The content of this course will follow the outline below: 

1. The concepts of the firm, shareholders and the maximization of shareholder 
wealth. 

2. The economic and ethical roles and structures of both the domestic and 
international financial markets. 

3. Fillancia1 ratios and understanding what they mean about the performance and 
standing of a firm. 

4. Using financial statements to forecast the performance, standing and capital needs 
of a firm. 

5. The time value of money: discounting and compounding. 
6. The market determination of interest rates and stock and bond prices and yields. 
7. Stock, bond and other asset pricing techniques. 
8. The determination of the corporate cost of capital. 
9. The calculation of cash flow and understanding its importance in the valuation 

process. 
10. Techniques of evaluating the financial feasibility of asset purchases and other 

allocations. 
1 1. Valuation of fixed assets and corporate entities. 
12. Corporate capital acquisition (capital structure) and distribution (dividend) 

policies. 

Assessment Strategies 

The principle assessment strategies include: 

1. Administer a basic skills test to determine student's command of the prerequisite 
knowledge for the course. 

2. Administer a basic finance skills test to determine their a priori knowledge and 
skill level in financial management. 

3. Provide a series of practice problems and/or questions as student's progress 
through the course material over the semester. 

4. Assess student's performance at mastering knowledge and skills throughout the 
semester by administering a series of short quizzes and/or exams. 

5. Assess student's overall performance with a cumulative final exam. 

Recommended textbooks 

Ross, Stephen, Randolph Westerfield, and Bradford Jordan; Fundamentals of Corporate 
Finance, IrwiidMcGraw Hill, 2004 

Brealy, Richard, Stewart Myers, and Franklin Allen; Principles of Corporate Finance, 
IrwinlMcGraw Hill, 2004 


