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	Item
	Enter Information Requested

	Project Name:    
	Click here to enter project name.

	Submit Date:   	
	Click here to enter proposed date.

	Submitted By:   
	Click here to enter name of requestor.

	Need By Date:    
	Click here to enter Need By Date.

	OTS Partner:    
	Click here to enter Need By Date.

	Executive Sponsor:  
	Click here to enter Executive Sponsor 



Business Case
Project Summary
PROJECT TYPE

PROJECT DESCRIPTION

REQUIREMENTS/NEEDS

TARGET CUSTOMERS


STAKEHOLDERS

ANTICIPATED BENEFITS/MEASURABLE IMPROVEMENTS

RISKS
COMPLEXITY/DURATION
Cost Benefit Analysis of the Preferred Option
Enter a detailed explanation of the business need/issue/problem that the requested project will address. 
 [Include a detailed alternative analysis that contains information such as:
· Cost/benefit analysis
· Initial and ongoing costs
· Payback period
· Return on investment (ROI)
· Other financial consideration
· Security considerations
· Etc]


Alternatives Considered
[Include a detailed alternative analysis that contains information such as that outlined in Section 2]

Project Approval
OTS Project Partner Review
	Signature/Date
	Name/Title

	
	


CIO Review
	Signature/Date
	Name/Title

	
	[bookmark: _GoBack]David Bobart  /  CIO


Executive Sponsor Approval to Proceed with Project Initiation Activities
	Signature/Date
	Name/Title
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Cost Benefit Analysis Example

Initial

Investment

Year 1 Year 2 Year 4 Year 4 Year 5

Cost of Alternative (A) ($1,000,000) ($1,250,000) ($750,000) ($500,000) ($250,000) ($250,000)

Organizational Cost Savings $0 $250,000 $500,000 $750,000 $1,000,000 $1,000,000

Stakeholder Benefit $0 $100,000 $200,000 $300,000 $400,000 $500,000

Net Benefit($1,000,000) ($900,000) ($50,000) $550,000 $1,150,000 $1,250,000

Discount Rate 5.00%

Payback Period (years) 4.20

Net Present Value $498,132

Internal Rate of Return 12%

Total Return on Investment 180.00%
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		Cost Benefit Analysis Example

				Initial
Investment		Year 1		Year 2		Year 4		Year 4		Year 5

		Cost of Alternative (A)		($1,000,000)		($1,250,000)		($750,000)		($500,000)		($250,000)		($250,000)

		Organizational Cost Savings		$0		$250,000		$500,000		$750,000		$1,000,000		$1,000,000

		Stakeholder Benefit		$0		$100,000		$200,000		$300,000		$400,000		$500,000

		Net Benefit		($1,000,000)		($900,000)		($50,000)		$550,000		$1,150,000		$1,250,000

		Discount Rate		5.00%

		Payback Period (years)		4.20

		Net Present Value		$498,132

		Internal Rate of Return		12%

		Total Return on Investment		180.00%
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