University of Baltimore – University Faculty Senate

Meeting Minutes: September 4, 2013

Attendance:

Senators: Dan Gerlowski (MSB / UFS President); Stephanie Gibson (CAS); Christine Spencer (CPA / UFS Vice President); John Callahan (CUSF); Julie Simon (CUSF); John Brenner (Adjunct); JC Weiss (MSB); Stanley Kemp (CAS); Catherine Johnson (Library/ UFS Vice President); Dennis Pitta (MSB); Jose Anderson (Law); Bob Bogomolny (University President); Jack Bates (CAS); Joseph Wood (Provost)
The meeting was called to order at 12:05 p.m. by UFS president Dan Gerlowski.

1. Approval of August Minutes

a. Minutes approved unanimously

2. Approval of Agenda

a. Agenda approved unanimously

3. UFS operating procedure

4. President’s Report - Retiring at end of academic year – there will be an extensive search guided by USM.    All governance groups and many others will be involved in the discussion about the search and involved in the selection of a President.    
a. Priorities for this year

i. Focus on Worklife more than in previous years

ii. Continue the work and focus of UB21

iii. Continue to support CELTT

iv. Wrap-up Strategic Plan

v. Hiring  - continue to hire new staff and faculty

vi. Student Success issues: retention, achievement gap

vii. Campus Growth

1. Library renovation Design competition (Sept/October)

2. Closer to acquiring the post office site

3. Work on Learning Commons - renovation

4. Crosswalk more defined at Charles and Mt. Royal

5. Charles Royal is almost complete, some work on the Academic Center needs to be done

5. Provost Report

a. Appointed external interim MSB Dean, intentionally pursued external hire

b. External report on the health & vitality of Schafer Center and Jacob France conducted -results will be shared eventually with UFS.  
c. 7.5 new faculty members on campus this fall.  15 replacement hires and eliminated 4 positions; Projected to hire 8 new and 8 replacement next academic year

d. COCHE Survey - faculty work life we will have a new survey done soon;
A campus wide conversation on valuation of scholarship and the coach survey is a way of getting a handle on what current thinking is

e. Eugene Rice will be on campus in October to talk about how other universities are evaluating scholarship/research 

f. Advisory group to understand how the digital world affects our life to inform how we teach and what to teach has been formed at the initiation of the Provost.
6. Guidelines

a. Merit salary to be allotted this academic year in April- There is a document for how to implement faculty merit salary allocation for review this document will be brought back to the individual faculty senates for review


7. Reorganization of Provost office

a. Some of the employees are contingent; there are curriculum, student achievement and faculty support areas

b. Finalist on campus for APAA over the next two weeks

c. Student Success—Marguerite Weber

d. Faculty Support—Magui Cardona - does a lot of organizational support, manages contracts

e. Academic Innovation—Brian Etheridge—Associate Provost for Academic Innovation - Very much in the process of creation would like input from the faculty
i. Experiential learning person will focus on internships, learning abroad, etc, will hire this person
ii. Combines CELTT, Honors, Experiential Learning

iii. CELTT helps faculty innovate teaching techniques

iv. Vision for honors is as a developmental lab, r and d
v. New organization is partially to provide coherence and cohesiveness;
Might be good if competency based funding comes down the pike president said that this caries a lot of risk for schools like ours doing the heavy lifting
vi. Provost remarked that a delineation of duties in a chart does not fully capture the complexity of the level of team work present in solving issues and addressing our progress moving forward.  
8. Fixed academic year

a. Standardize contract to Aug 15 – May 31 for all 9.5 month faculty

b. Motion to endorse, following law school endorsement
c. UFS endorses calendar

9. Committee membership

a. Working on getting member list for all committees

10. News items

a. Beginning in October each senate will provide a brief update based on schedule

11. Annual specific committee initiatives

a. Move agenda item to October meeting

12. Vision/Impact statement

a. Impact statement approved with brief amendment related to language clarification and clean- up
13. Town hall for strategic planning is postponed possibly until October 15; schools will bring feedback following the chance to actually read and comment on the documents

14. Enrollment study workgroup report

a. Lots we don't know about why students don't come back

b. We do not have an ongoing institutional study in this area as do most schools; Should have 
these data available for the sake of transparency

c. 50 % of the students are not enrolled by their junior year

d. There is a racial gap in achievement of credits and gap, this is reflective of many challenges 
including working, family etc.

e. Relationship between high school gap and achievement of credit milestones

f. Developmental courses did not appear to be a factor
Ideas and discussion following presentation

g. Solutions could include recruiting, services for students, are many possibilities

h. Would help to do risk analysis of students race, income, schools, poverty, zip code , distances 
to travel to work, school and home

i. Would be useful to talk to the people and find out what the barriers are to success through a 
survey. The talks could be part of an administrative process, or an effort to obtain results from a 
focus group approach

j. JC Weiss – in- class study on serving local schools and businesses in terms of daycare is a slam 
dunk for a business need

k. Interesting that we have a lack of grass and playground amid that is a problem not having a 
cordoned off area for daycare

l. Provost - had to close daycare at the last place he worked because it cost so much even with 
federal funding

m. We need to get better at finding out why the students leave and if they intend to come back
The retention rates at UB might be different from rates at other institutions owing to the type of students we recruit and enroll.    One would expect Harvard to have a higher retention rate than UB for example. 

It was opined that we might consider a “risk adjusted” retention rate as is commonly done in Hospitals and in financial markets and offer that as a more useful comparison to a regular retention rate.  
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