RULES FOR THE OPERATION OFPRIVATE 

THE UNIVERSITY OF BALTIMORE UNIVERSITY COUNCIL

Approved by University Council November 30, 2001
Amended May 30, 2002; September 25, 2002; May 28, 2004; August 27, 2004, February 24, 2006, June 23, 2006
1) Scope and Duties.  The University of Baltimore University Council is the central shared governance body of the University of Baltimore as designated in USM Board of Regents’ “Policy on Shared Governance,” section III.B.  The UBUC shall govern its conduct according to the principles and practices described in the Regents’ “Policy on Shared Governance” as a whole with respect to:


a) recommendations to the Provost or the President on new and revised programs and rules which affect strategic planning and priorities for resource allocations;

b) recommendations to the President on strategic planning; 

c) recommendations to the President on budget priorities; and 

 
d) recommendations to the President on issues affecting campus climate, public safety and administrative practices.

2) Membership

a) Voting Members

i) two administrators who shall include one Dean, to be selected by the Deans, and one Vice President or other senior administrator as appropriate, to be selected by the Vice Presidents.(non-elected)

ii) one student affairs representative (non-elected) chosen by the Vice President for Student Affairs and Enrollment Management

iii) six faculty members: two elected by the faculty in each school  (One shall be President of the University Faculty Senate.)

iv) one library faculty member elected by the Langsdale and Law Library faculty

v) two staff members elected by the UB Administrative Council

vi) three student representatives, one elected from each of the following organizations: the Graduate Senate, the Undergraduate Senate, and the Student Bar Association

vii) the Provost


b) Non-Voting Members

 

i) the President


c) Alternate Members

 
Alternates for all elected and appointed voting members shall be chosen by each represented group by the same process as used to designate members.  Alternates may attend all meetings of the UBUC, and they are expected to attend and vote at meetings when the corresponding designated representative cannot be present.


d) Election/Appointment Eligibility and Procedures

 
Elections of members and alternates are held each spring, prior to the end of the academic term, for the following academic year's members.  The results of these elections and the choices of appointees for the following academic year are reported to the Secretary of the UBUC by May 15.


e) Terms of Service

 
Terms of service on the UBUC begin and end in June following the election of officers.  Student members are elected for one-year terms, and all other members are elected or appointed for two-year terms. Other than campus officers, no one is eligible to serve on the UBUC for more than four years in succession.


f) Removal for Non-Attendance

 
With the exception of ex officio officers, members of the UBUC must be replaced on the Council if they miss two consecutive meetings during the regular academic year.


g) Substitutions

In cases where neither a member nor the alternated can attend a meeting, a temporary replacement shall be permitted to attend, but shall neither count towards the quorum nor be a voting member (see section 8 below).

3) Officers

List of Officers and their Duties

i) Chair - The Chair is responsible for developing the agenda for UBUC regular and special meetings.  The Chair conducts UBUC and Executive Committee meetings.  The Chair reviews and approves the minutes of meetings before they are submitted to the UBUC membership for final approval.

ii) Vice Chair - The Vice Chair performs the duties of the Chair in his/her absence.  In the event that the Chair is no longer able to serve in the position, the Vice Chair fills out the remainder of his/her term.  In addition, the Vice Chair serves on the Executive Committee of the University Council and coordinates any retreats or special events held by the UC.

iii) Secretary - The traditional roles of taking minutes and distributing of minutes, agendas and other documents for the University Council are a duty of the Provost’s Office, as are the duties of facilities reservation and UC web site management.  The UC Secretary coordinates the annual election of officers to the UC.  The Secretary serves on the Executive Committee and is responsible for the taking and distribution of this group’s minutes.  The Secretary also serves as the receiver of minutes of any ad hoc committees formed out of the University Council ranks.  Committee chairs are responsible for forwarding minutes to the Secretary.  In turn, the Secretary may assist the chair in preparing agendas for general meetings.  The Secretary will keep a file of all UC documents.

iv) Parliamentarian - The Parliamentarian resolves issues of parliamentary procedure by reference to the latest edition of Roberts Rules of Order Newly Revised.


b) Eligibility and Term Limits


The chair is elected from among the elected members of the UBUC.  Other officers are elected from among the entire voting membership of the UBUC.  No officer may serve for more than two consecutive one-year terms in any particular office.


c) Election Timing and Procedures

Anticipated vacancies on the University Council are filled by election and appointment, as appropriate, in the preceding Spring Semester.  Names of representatives and alternates must be forwarded to the Secretary of the University Council by May 15. Once the full membership of the University Council for the coming year has been determined as described above, the process of nominating new officers begins.  

The Secretary sends an e-mail ballot to all the members of the following year's University Council. The ballot lists the four elective positions: Chair, Vice Chair, Secretary, and Parliamentarian.  All eligible members of the Council are listed for each of the positions.  Each Council member may vote to nominate no more than one individual for each position. The Secretary tallies the votes anonymously.  This process is to be completed by the first Monday in June of each year. Candidates who are unable to serve must withdraw their names before the second Monday in June. Election of the chair takes place by electronic ballot on the second Monday in June. Election of the vice-chair takes place on the second Tuesday in June. Election of the secretary takes place on the second Wednesday in June. Election of the parliamentarian takes place on the second Thursday in June.


The newly elected officers assume their roles immediately.

4) Executive Committee

The purpose of the Executive Committee of the University Council is to help the Council perform its business efficiently and effectively by acting on matters that require a rapid response.


The responsibilities of the Executive Committee include acting for the Council if a regular or special meeting is not feasible; reviewing and making recommendations on matters as directed by the Council; and undertaking such duties as may be assigned by the Council.


The Executive Committee is composed of the University Council Chair, Vice Chair, Secretary, the Provost and one additional member appointed by the Council by June 30 of each year.


If a matter requires a response in no less than 5 working days, the Chair shall call a special meeting of the University Council.  In the event there is no University Council quorum, the Executive Committee will meet to formulate a response.


A quorum, consisting of a majority of the members of the Executive Committee, is necessary to make decisions.  Participation via conference call constitutes a member’s presence.


Minutes of all Executive Committee meetings shall be forwarded by the Secretary to all University Council members within 7 calendar days of a meeting.

5) Meetings

a) Schedule of Regular Meetings


The UBUC meets monthly on the fourth Friday of each month, beginning with August and ending in July.  Meetings will normally begin at 1:00 PM.  The change from Wednesday meetings to Friday meetings will become effective February 2003.


b) Cancellation and Rescheduling of Scheduled Meetings


Regular meetings may be cancelled for lack of business no more than twice during the year. The decision to cancel a meeting is made by the Chair in consultation with the Provost.  Meetings may be rescheduled by the Chair in consultation with the Provost to avoid holidays and conflicts with other major events, or to assure the availability of key individuals and information needed to consider particular agenda items. 


c) Calling of Special Meetings


A special meeting may be called by the Chair in consultation with the Provost, or by petition of twenty-five (25) percent of the voting membership.  Members must have five (5) working days notice of Special Meeting.  Special Meetings are limited to addressing the issue for which they are called.


d) Quorum Requirements


The presence of nine (9) voting members or more of the UBUC constitutes a quorum sufficient to conduct business.  Actions are taken by majority vote unless otherwise specified by these rules or Modern Rules of Order.


e)  Open Meetings


Meetings of the UBUC are open to UB faculty, staff, and students, and to other guests invited by the chair or by majority vote of the UBUC.  Guests may be recognized to speak as appropriate under Robert’s Rules.


f)  Executive Session


Meetings of the UBUC are normally open to all members of the UB community and to the general public.  The UBUC will meet in Executive Session when its deliberations involve discussion of individual personnel.  During Executive Session, only the members of the Council - voting members, alternates, and ex officio non-voting members - may be present.

6) Agenda and Order of Business
a) The agenda for each meeting of the UC shall be proposed by the Executive Committee and distributed in advance.  At the start of a meeting the Chair shall ask if there are any requests for changes or additions to the proposed agenda, and if there are none, the proposed agenda shall be adopted.  Requests for changes or additions to the agenda shall ordinarily be approved by the Chair if there is no objection.  Any rulings by the Chair may be appealed to a majority vote.

b) Regular agenda items shall normally include the following items ordered in such a manner as to facilitate the effectiveness of the meeting:

i)
Report of the President

ii)
Report of the Provost

iii)
Report of the Chair

iv)
Approval of Minutes of Previous Meeting

v)
Action Items

vi)
Report on the Budget

vii)
Informational Reports

viii)
Old Business

ix)
New Business

x)
Adjournment


c) Distribution and Publication of Agendas and Minutes


Agendas for Regular Meetings, with all needed attachments, are distributed to the membership at least four (4) working days prior to the meetings.  Materials may be distributed by email, at the discretion of the Secretary.  Minutes of the previous meeting are also distributed to members at least 4 (4) working days prior to the next meeting.  After approval of minutes at subsequent UBUC meetings, they are posted to the entire campus community via email or a dedicated web site.

7) Standing Rules

The deliberations of the UBUC are conducted under the Modern Rules of Order, most recent edition, as interpreted by the UBUC parliamentarian and accepted by the Chair.  Any procedural ruling by the Chair (except as authorized explicitly in these Bylaws) may be appealed to a majority vote of the members present at the meeting.

8) Voting

Only voting members and designated alternates in attendance at the meetings of the UBUC may vote on any issue, procedural or substantive.  No proxy or absentee ballots are allowed, but the UBUC may approve submitting a specific issue to an email vote of the entire members.  Secret ballots are only permitted for issues involving individual personnel, e.g., election of officers.

9) Amending these Rules

a) Proposal


A petition signed by at least twenty-five (25) percent of the voting membership of the UBUC is required to gain consideration of an amendment to these rules.


b) Notification


Any proposed amendment to these rules must be presented and discussed at two meetings of the UBUC, with a vote conducted no earlier than the second meeting.  


c) Required Majority (two-thirds)


A two-thirds majority (11 votes) of the voting members is necessary to adopt a rules change.

Review by Independent Committee
A review of the University Council as a shared governance body, to include membership, charge, and effectiveness, will be conducted by June 1, 2002.  The review committee will be independent of the University Council, although it may include participation of some members of the Council.

