University Council

Minutes

December 5, 2008

AC 252

PRESENT

Albrecht, Catherine (Chair)

Gilligan, Michele (Parliamentarian)

Smith, Tamara (Secretary)

Chapin, John

Closius, Philip

Dugan, Joanne

King, Miriam

Kohl, Deborah

Nappari, Lynn

Newton, Marcus

Petrides, Claire

Richardson, Lee

Schnirel, Bill

Sellers, Mortimer

Sigler, John

Vaeth, Carol

Zacur, Susan 

ABSENT

Ellison, James

Ifaenye-Nwanze, Christopher

Kamen, Seth (Vice-Chair)

Pitta, Dennis

I. Report of the Provost – Interim Provost Susan Zacur

· Karen Drake is now with the provost’s office as officer of faculty work-life and faculty initiatives.  She will be working on Sloan Grant and helping to develop a plan to address cultural diversity.

Sloan Grant

· The Interim Provost gave an overview of the goal of each workgroup and the members of the Sloan Committee Steering Committee and its three workgroups.  Jessica Elfenbein is leading Workgroup I—Attracting and Transitioning New Hires.  Catherine Albrecht is leading Workgroup II—Work/Life Balance.  Michele Gilligan is leading Workgroup III—Engaged/Phased Retirement
Administration

· The MPA program received a planning grant to work on a certificate for those who may already have a degree and want to brush up on their skills or may not want to go the degree route..

· The University received planning grant to develop a fully online master’s degree program in University Research Administration.  It would be the only program like this in the country.  The only other similar grant is at a medical university.  800 people have indicated an interest in the program.  At least 30 people a year would likely enroll in this program.
Discussion
· Questions?—Claire Petrides—did we have something similar before?
· Interim Provost’s Answer—No, we have a health related program.  This program would cross schools.

· Questions?—Lynn Nappari— What is the time line to get this up and running?

· Interim Provost’s Answer-- About two years from start to finish.
IMAC 

· This year’s funds will be used for technology updates rather than put out for grant requests.  Money is carried over from year to year.  IMAC wants to accumulate more funds for more initiatives.  The budget is uncertain and funds may be needed for other resources.

Sponsored Research

· $1.2 million had been owed to the university.  In the past, unpaid invoices were charged to the overhead.  Kudos to Magui Cardona and Marc Lennon for collecting almost 1 million of the outstanding debt.  

· Michele Gilligan moved that the UC send a letter thanking Magui Cardona and Marc Lennon for all of their hard work

Library

· Carol Vaeth--More flooding—3rd floor men’s room.  The flooding on December 4 went as far as the street.  
Michele Gilligan asked the interim provost whether she would be willing to stay another year if we don’t have a provost.
Susan Zacur—It’s hard to say at this point.  There are family concerns to consider.

II. Approval of Minutes—Catherine Albrecht 

· Minutes were approved with the following corrections: 

· Administrative Council—PMP instead of P&P

· Claire Petrides was not here on 10/24

Old Business

1) Facilities Committee-- Bill Schnirel

· The Facilities Committee presented three resolutions (attached).  In the discussion that ensured, Michele Gilligan noted that resolution number 2 was unclear.  She asked whether the committee was recommending that the rates stay the same.
· Bill Schnirel replied that if UB delays the rate increase, the rebates cannot be funded

· Michele Gilligan —I tend to think the students would rather have the lower rates than the rebate.

· Lynn Naparri—I agree.  I would rather see it remain at $4.00 per park.
· Marcus Newton—I agree with Michele Gilligan and Lynn Nappari.  The students would not like to see a rate increase.  To change it to this system now would greatly affect student life.

· Catherine Albrecht—The University Council accepted the rate plan last year.  The issue came up this year because the Fitzgerald project started late.  There is concern that it will not open on time.  

· Barbara Aughenbach—it’s a 10-month construction timeline.

· Bill Schnirel —I think we need to get the rates published as soon as possible.

· Carol Vaeth—The difficulty is the time.  Students, staff, and faculty are paying for something that they don’t have, but that is going to be built.  

· Catherine Albrecht —if the garage opens in September it is not an issue, however if it opens in November or later, charging students the higher rate would be a problem.

· Tim Sellers—Do we have penalties built into the construction timeline?
· Barbara Aughenbach —not sure.  Currently, to my knowledge, the garage is on time.  The developer is controlling the construction, not the university.

· Bill Schnirel —The Facilities Committee withdraws resolution 2
· Catherine Albrecht—if we endorse resolution 1 & 3, I will make a note about the UC’s concerns, expressed in resolution 2
· The UC endorsed resolution 1.

· In the discussion on resolution 3, Michele Gilligan recommended that the Facilities Committee and the Sustainability Task Force work together to get payroll deductions for mass transit.  

· Tim Sellers—the University Faculty Senate has been urging its members to speak up at every faculty meeting.

· Carol Vaeth—does this need to be lobbied?
· Michele Gilligan—Rob Streib and HR have to work it out, but if it comes to that we can help.

· Lynn Nappari—We need to encourage more students to take mass transit.  We need to publicize the pass and make it easier to obtain.  

· Bill Schnirel —we can discuss it at a future meeting.
· The UC voted to endorse resolution 3.

· The next meeting of the Facilities Committee will be Friday at 1:30pm with Steve Kitchen and the space planners

2) Budget Committee report—Claire Petrides
· 2 new members—Dan Hatcher, JC Weiss

· Karen Karmiol is putting together charts and spreadsheets for us to review

· Jennifer Schwartz has been invited to next meeting to discuss UB Foundation

3) Sustainability Task Force—Michele Gilligan
· Met with Steve Cassard 

· The task force has a listserv that is open to everyone.  However, the website isn’t live—Faye Bell will be updating it.
· Recycling committee has met.  Between now and mid-January recycling bins will be purchased.  

· Joanne Dugan has agreed to co-chair the Sustainability Task Force.
· UC approved Joanne Dugan as co-chair of STF

· Lynn Nappari recommended a student contest for a recycling slogan

III. President’s Report----Bogomolny

Budget
· Furloughs.  The governor is moving forward, but it is unclear how furloughs will affect the system.   We will begin negotiations with the unions.   The state anticipates a $200 million shortfall.  Furloughs will produce a savings of $40 million state wide.
· Impact on University of Baltimore

· We have absorbed a little over $1million in cuts without impact to the operational budgets

· We cannot ignore furloughs.  

· The president will take the the maximum number of furlough days
· The administration is working on a plan to lighten the impact on faculty and staff at the lower end of the pay structure.  

· Graduate students will be exempted.

· Preserving employment is top priority.  We will continue to build reserves.

· Unless there is a huge continued drop in state revenue, we will continue with business as usual.  

Discussion
· Catherine Albrecht—In the state plan, employees making less than $40,000 will be furloughed for only 2 days.  There are some CLA faculty who are at the bottom of the pay scale.  Care needs to be taken not to place too great a burden on them.
· President’s response—Not sure what the target is.  Would prefer that employees making less than  $30,000 not be furloughed.

· Carol Vaeth—How is the pay taken back?
· President’s response —We have been given the flexibility to spread the cost over pay periods.
· Harry Schuckel—There are a lot of legal issues and some limitations.
· Carol Vaeth—Are benefits affected?

· Harry Schuckel —Not sure as of yet.

· Deborah Kohl--   How does it affect teaching time?
· Susan Zacur—In the past, faculty have passed resolutions that have covered this issue.
· Lee Richardson—Is USM playing a role or will the decision be made strictly on the university level?
· President’s response —USM will produce some guidelines, but there will be some flexibility.

· Tamara Smith—What percentage of the savings is USM expected to cover?  

· President’s response —USM is expected to return $16 million.
Other issues
· Law school—The presentations prepared by the 5 finalists in the design competition are on display in the law school

· UB8000

· The president is planning a second open session with MSB faculty.
· The search for a new provost search is going forward.  The committee will interview additional candidates in mid-January.  

Lee Richardson—The community colleges see themselves as the “Walmarts” of higher education in Maryland.  Are we feeling any pressure from the community colleges, in terms of attracting students?
President—No, because we are going for a different audience.
Emergency Preparedness plan—Sam Tress

· Kathy Anderson has helped establish the BETA (Behavioral Evaluation Threat Assessment) Team

· The University is finalizing its Continuity Of Operations Plan, which has to be submitted by January 12.

· Michele Gilligan—did you look at the cost benefit of having the blue lights and telephones?
· Sam Tress—There are issues with having the phones.  Public safety still has to get to the phone.  It is more productive to have public safety programmed into speed dial on individual’s cell phones.  Another issue with the blue light phones is that anyone can activate the alarm, which means that we are being taken away from UB to deal with a regular citizens, concerns on non-UB issues.

· Lynn Nappari—can BETA brochure be made available to students as well?
Communications Audit—Peter Toran

· The UB website will change on January 15th.  We have a communications audit that is on the UC website from 2005.
· Carol Veath—distance education student services need to be linked to the webpage.
· Cathy Albrecht—it would be helpful to have a link to the public transit pass.
Governance reports

USF--Tim Sellers

· Provost Zacur spoke at last meeting

· APPIS (The Academic Plan and Plan Implementation Subcommittee) is helping articulate what UB is good at and what it should be good at

Administrative Council---Carol Vaeth

· Staff resource fair in the spring

· Monitoring budget

· Reviewing the bylaws

· Looking for new ways to communicate (facebook page has been done)

Student governance—Marcus Newton
· Planning a carnival for next year

· Procedures for setting faculty/student disputes

The meeting adjourned at 3:35pm
