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University Council

Minutes

February 22, 2008
YGCLA Faculty Lounge, AC-252
PRESENT

Albrecht, Catherine (Chair)

Bourne, Richard

Calhoun, Mason (alternate for Carolyn Watts)
Gilligan, Michele 

Tamara Smith (alternate for Harvey Morrell)
Habibi, Adam

Kamen, Seth 
Thomas, Larry

Watts, Carolyn
Wiewel, Wim 

Wood, Judith

ABSENT

Robert Bogomolny, Robert (on travel)
Dutt, James

Morrell, Harvey

Petrides, Claire

Pitta, Dennis

Sigler, John (ill)

Torsella, Helen

Whelan, Janet

* * * * * * * * *

The chair of the University Council (UC), Catherine Albrecht, called the meeting to order at 1:05 PM.  Due to inclement weather, several UC members were not able to attend the meeting. Since no vote was scheduled, the meeting proceeded without a quorum.
The chair introduced the student representatives, Adam Habibi (Undergraduate Student Senate) and Mason Calhoun (Graduate Student Senate) who is Carolyn Watt’s new alternate.
I. Report of the President and the Provost 
As President Bogomolny was out of town, Provost Wiewel reported on his behalf.
· Operating Budget – The proposed FY09 Operating Budget was quite favorable to UB, however, it seems inevitable that system-wide cuts will be made by the legislature. The final budget is expected to be released around mid-April.
· Capital Budget – It is anticipated that system-wide cuts will also need to be made to the FY09 Capital Budget. However, the funding for the planning of the Law School building is expected to stay intact.
· Budget Process – In coordination with the University Council’s Budget Committee, a new budget process was developed by the Office of Finance and Administration. The proposed timeline was distributed (uploaded on the UC website http://www.ubalt.edu/template.cfm?page=466).  Harry Schuckel mentioned that the proposed schedule reflected the underlying principle of participation and transparency. After each unit’s budget requests are submitted, they will be posted online with the accompanying arguments, and the community will have the opportunity to comment. All comments and relevant responses will be made available online. Harry Schuckel hopes to have the budget finalized by July 1st. There were no questions for Harry Schuckel or his staff who were present, Jim Zablosky and Karen Karmiol. 
· Student Housing Feasibility Study – A feasibility study for student housing was undertaken. The final report is in the process of being completed and will be shared when available.
· Academic Demand Analysis Study – A Request for Proposals was issued for an Academic Demand Analysis study to analyze program growth potential. While the findings of the report will be considered, the input and support from faculty will be solicited before any decisions are going to be made. 
· Strategic Planning Feedback Process – The provost reported that he, President Bogomolny, and Vice President for Planning, Peter Toran, met with each of the six College of Liberal Arts divisions, the Merrick School of Business’ Executive Committee and Department Chairs, the Law Faculty Council, the Langsdale Library staff, and the Student Government representatives. The discussions with these groups were considered very constructive. Additional meetings have been scheduled to seek input (e.g. open university-wide town hall meeting as well meetings for evening and Saturday students, and the MSB Faculty Senate). Comments received at all meetings will be considered when drafting the updated version of the Strategic Plan, expected to be available by mid-March.
· Administrative Cost – A memo will be made available by President Bogomolny at the next University Council meeting.
· Enrollment Goal Achievement – The provost was delighted to report that the enrollment goals for spring were achieved. The First Year program had an attrition rate of 9% (10% was projected), which was compensated by admitting more new students. The attrition rate from fall to spring for undergraduate students was projected at 5%, but was actually less. Graduate admission experiences a healthy growth.
· Questions – Michele Gilligan asked the provost for comments on the enrollment of First Year students for fall 2008. The provost responded that the applications were not as strong as hoped for. He asked to keep in mind, however, that last year’s first-year program was offered for free, which gave us a unique advantage. At this time, 500 applications are completed (compared to 800 applications at this time last year). He reported that there were several hundred incomplete e-applications still pending. The provost acknowledged that the Admission Office was doing a fantastic job and the hiring of the new Senior Vice President of Enrollment Management was also expected to help with future enrollment.
II. Approval of Minutes 
The January 25, 2008, minutes were approved.

III. Old Business

a) Budget Committee Report 
Catherine Albrecht reported on behalf of the UC Budget Committee that the committee met with Harry Schuckel, who provided budget information and trend data related to State appropriations and its allocation. The committee asked Harry Schuckel (or his designee) to return to the March University Council meeting to formally talk about that information and present it to the UC with a more comprehensive table with trend data as it relates to the entire budget over the last four years. During the April UC meeting, the actual budget requests for FY09 will be discussed.

It was reported that Harry Schuckel asked the University Council to generate a list of priorities for new spending and was also interested in having inequities pointed out. It was acknowledged that new spending requests will need to be linked to the goals of the strategic objectives of the revised Strategic Plan.  The UC Budget Committee is scheduled to meet with Harry Schuckel or his designee(s) on a regular monthly basis. 
a) Facilities Committee Report 

Michele Gilligan provided a handout with the summary of the parking survey that was conducted (available at http://www.ubalt.edu/template.cfm?page=466). She will also arrange to have a direct link to the report and summary results posted on the Daily Digest and the portal. In addition, the UB Post will be publishing an article on the parking survey in the next edition. 

Any UC member interested in more details may contact Michele Gilligan and request a copy of all the comments that were received.
It was further reported that the Facilities Committee met with Barbara Aughenbaugh and Steve Cassard on February 5, 2008, to share and discuss the survey results. The following new information became available:
1. Construction at Bolton Yard was not to start until July 2008, hence will not affect the spring semester, exams, and graduation. 
2. Upon breaking ground, every lost parking space on Bolton Yard will be replaced by the developer. In order not to affect the ongoing negotiations, no announcement about the location of the parking is expected until a contract is finalized.
3. Upon request, Barbara Aughenbaugh provided the committee with an explanation regarding the cost of parking of $1 Mio. Since the University System of Maryland does not provide funding for parking, UB financed the Bolton Yard parking lot and the Maryland Avenue parking garage with 30-year bonds at an annual cost of about $800K. The remaining portion is exclusively tied to the shuttle operation to/from the parking facilities and cost-specific to each structure. It does not include cost for police officers.

A follow-up meeting was scheduled for February 26, 2008. Upon conclusion of the committee work, and subject to receiving input from the Union, the committee will provide a report to the University Council.
Seth Kamen asked the committee to find out about the timeline for parking fee increases at their next meeting with Barbara Aughenbaugh and Steve Cassard.
IV. Other Business
Continued Discussion of Draft of Strategic Plan 

The chair reported that Peter Toran requested input from all governance groups (except UC) to be sent to him by March 3 so that he may share it with the Executive Committee at their meeting during the week of March 10 and then consider the feedback when drafting the updated version of the Strategic Plan.
Therefore, a special meeting will need to be scheduled before March 10th to come to a resolution. At the regular UC meeting of March 28, the subsequent draft of the Strategic Plan will be discussed and a recommendation to the president prepared.
a) Goals and Objectives
Objective 1
The UC wholeheartedly agreed with the objective to enhance the quality of learning, teaching and research.
Richard Bourne reported that the law school was actively talking about assessment tools for faculty and students but found that there was no discussion of assessing administrators by students, faculty or staff. Dean Thomas clarified that the focus of the Strategic Plan was on institutional assessment rather than personnel evaluation.

Catherine Albrecht will raise this issue with the planning committee.
Objective 2
It was commented that many faculty members are already actively engaged in cooperative programs and partnerships.
Objective 3
Provost Wiewel acknowledged that the increase of student enrollment to 8,000, which will mainly affect CLA and MSB, is a significant undertaking and is dependent on the State’s economy and the budget. The faculty in both CLA and MSB emphasized that it will take great efforts to achieve this goal but expressed that they were prepared to face the challenge.
Catherine Albrecht expressed concern about maintaining the standard of student experience while we are working towards increased enrollment.

Objective 4
The objective to support the institution’s educational mission through efficient structures, best practices in customer service and sound, transparent management of fiscal resources was met with enthusiastic approval. It was commented that it will be necessary to provide staff development opportunities to become more customer service oriented (internal and external).
Objective 5
The provost commented that the recycling of buildings that UB is undertaking is certainly environmentally conscious (e.g. Charles Street building). 
Carol Vaeth mentioned that the subcommittee that was working on this objective was concerned that the safety issue was not stated as strongly as they had hoped. It may also be considered to highlight that UB recognizes safety as an important concern and is addressing it.
Referring to the objective to create a defined urban campus, Seth Kamen suggested acknowledging the need for the technology of an online community for online students. 

Objective 6
Catherine Albrecht would have liked to see diversity more strengthened in the plan. The subcommittee suggested that the strategy “Clarifying roles, responsibilities and areas related to shared governance” be dropped as these issues were extensively addressed over the past few years. 
b) Reports on substantive points made in discussion with other governance bodies
· Administrative Council: Seth Kamen reported that a very detailed discussion was held with Vice President for Planning, Peter Toran, on February 4. Questions and comments were:
· How will the Strategic Plan and the Business Plan be linked?
· How is compensation going to be benchmarked and compared with other schools? 
· The use of resources can’t just mean dollars but also must mean people.

· The University must advocate for its people.
· Concerns on how the Academic Plan relates to the Strategic Plan.
· Law Faculty: Richard Bourne reported that the President, Provost, and VP of Planning, Peter Toran, came before the Law Faculty on January 29, 2008, to explain the draft version of the proposed new Strategic Plan for the University.  The President made the presentation, and most of the questions and comments were directed to him.

Overall the Law Faculty’s response to the proposed plan was highly supportive and enthusiastic.  What excited the enthusiasm of the Law Faculty was the second item among the four major goals set out as fundamental to the University Vision for the next half decade or more: “the achievement of top 100 status in the US News and World Report rankings of law schools throughout the US.” 

The Law Faculty are enthusiastic about working hard to achieve that goal.  A number of faculty pointed out that increase in the stature of the School of Law would benefit the entire University, in much the same way that enhancement of the undergraduate program indirectly helps the School of Law. 

One law faculty member was concerned about why there was no mention of construction of a new law school building in the Strategic Plan.  Another faculty member was concerned about whether threat of a looming downturn in the economy would damage our prospect of getting the proposal for a new law building off the ground.  The president was very optimistic about the possibility of a new building and committed to seeking it. 

Information questions were raised about the degree to which the University works closely with other institutions in the city to enhance the ways in which UB is engaged in the larger community.  One faculty member wanted closer work with MICA and Peabody, but the president explained that many overtures had been made to both, but the time did not seem right to MICA and Peabody.  He said efforts would continue to be made to work with them.”
· Langsdale Library: Tamara Smith reported that Langsdale Library staff met with Wim Wiewel and Peter Toran to discuss the proposed Strategic Plan. Overall, reaction to the proposed plan was positive, but a few issues were raised:
· Staffing levels, space and resources in the library: With the proposed increase in enrollment and expansion of programs, the staff wanted reassurances that the library would get the support it needs to serve the campus effectively. The provost discussed the library’s building status, with Langsdale next in line for a new facility once the new Law School is funded.

· 360° PMP: In addition to getting reviewed by the supervisor, staff would like some mechanism that allows review of the supervisor to complete the feedback loop.

· Faculty departmental staffing: With some staff also taking classes, concern was expressed about understaffing in some departments. The provost assured the group that UB is aware of the shortages and hopes to address them in the next few years.

Michele Gilligan expressed concern that the needs of the Law Library was missing in the Strategic Plan.
President’s Council: Carolyn Watts highlighted the following:
· Wim Wiewel and Peter Toran met with the President’s Council to discuss the strategic plan.
· All of the concerns brought up in that meeting were adequately addressed.

· Overall, goals are obtainable.

· If academic programs are to be closed, classes need to continue to be offered until all students in those programs have graduated.
On a personal note, Carolyn Watts indicated that she felt that the plan was a solid one, which she fully supports and she believes that it will make the University of Baltimore ultimately a better place to get an education.
c) Process of providing UC feedback
A special meeting of the University Council will be scheduled during the week of March 3 to provide UC’s feedback on the draft of the Strategic Plan to Peter Toran. An updated version of the Strategic Plan will be forthcoming and formal recommendations to the president will be discussed at the March 28th UC meeting.
d) Special Meeting

A special meeting will be scheduled on Thursday, March 6, 2008 (time TBA). All UC members are to respond to Rita Aissi-Wespi with their availability that day. 
V. New Business

a) First Reading of proposed By-Laws change 
The chair read the proposed By-Law change to reflect the change of the title of the senior administrator from the student affairs division (before: Vice Provost of Enrollment Management and Student Affairs; now: Vice Provost for Student Affairs). There were no comments.

VI. Information Reports 

a) Sloan Foundation Report 
It was reported that a Steering Committee was formed and a research assistant will be hired. Faculty-led subcommittees will be formed to develop and implement innovative faculty career flexibility initiatives. 
b) UB Conflict Climate Survey

On behalf of Karen Drake, the chair asked that everyone encourage their constituency to complete the UB Conflict Climate Survey before March 10. It is available at http://www.surveymonkey.com/s.aspx?sm=t0Rmtk9vGBunP9PzQfNA4A_3d_3d. 
VII. Adjournment
The meeting was adjourned at 3 PM.
Respectfully submitted,

Rita Aissi-Wespi 
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