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University Council

Minutes

January 25, 2008
YGCLA Faculty Lounge, AC-252
PRESENT

Bogomolny, Robert (President)

Albrecht, Catherine (Chair)

Bourne, Richard

Dutt, James

Drake, Karen

Gee, Cynthia

Gilligan, Michele (Parliamentarian)

Harvey, Morrell

Kamen, Seth (Secretary)

Petrides, Claire (Vice-Chair)

Pitta, Dennis

Sigler, John

Slider, Joseph (alternate for Adam Habibi)
Thomas, Larry

Watts, Carolyn

Wim Wiewel

Wood, Judith

Whelan, Janet

Catherine Albrecht, Chair, called the meeting to order at 1:05 PM.  

I. Report of the President – Robert Bogomolny 
Introduction of Miriam King - President Bogomolny introduced Miriam King, the new Senior Vice President of Enrollment Management. 
General Comments 

· The new Maryland administration and the commitment of the governor to higher education will have a positive impact on UB. Provided that the capital budget is approved as proposed, the planning for a new law school building will start soon.
· The president reported that the growth in administrative costs over the past few years is being looked into carefully. Harry Schuckel will be working with the UC budget committee. Preliminary analysis of data from 2004 to 2007 is under way and Prof. Thomas Darling of CLA has been instrumental in that effort.
· Competition in higher education is fierce and students expect quality service. UB continues to look carefully at the return of investment in various areas, for example:
· The establishment of the Government Relations Office, headed by Anita Thomas, was instrumental in securing funding for a new elevator in the Academic Center and, subject to budget approval, a new law school building. 
· Without the new Community College Relations Office the significant enrollment growth in transfer students would not have been possible.
· Concentrated fundraising efforts yielded a major increase in commitments. 

· Absolute growth in academic funding is still greater than the increase in administrative cost.

Michele Gilligan asked how faculty can help with fundraising and promoting growth. Faculty can contribute to an advisory committee, meet with legislators, and participate in a planning committee for a new law school building.

Strategic Plan – The president noted the importance of having had a dialogue on priorities, values, and identity while preparing the previous Strategic Plan. He reported that the current draft of the Strategic Plan builds on the work of the past five years and will be an important instrument in achieving UB’s goals over the next few years. Over the past five years, the university built a Student Center, became a 4-year institution, and increased enrollment. By 2012 we will have a major development in Bolton Yard with increased parking space, a modern facility at 1300 North Charles Street, substantial renovated instructional and faculty office space, streetscaping, and a new $107 million law school building.
The president reminded the UC that we have an opportunity and responsibility to “remake” the University in order to meet the needs of current and future students and to stay competitive as a higher education institution.
UB needs to be positioned to understand and plan for changes. The Strategic Plan is considered an invaluable planning tool. UB in 2012 will look very different from UB today. The way UB is perceived will affect future state funding, fundraising efforts, and UB’s ability to attract and retain outstanding faculty, staff, and students. The president will be meeting personally with various groups to maximize the feedback on the draft of the updated University-wide Strategic Plan that was made available on January 15, 2008 (see http://www.ubalt.edu/downloads/draft%20strategic%20plan%201-15.pdf). 
The chair of the UC noted that the draft incorporates community feedback from last fall’s open forums and electronic survey, recommendations of the Strategic Planning Committee and its six sub-committees, and input from the President’s Cabinet and Executive Committee. The provost added that the current draft of the Strategic Plan had four key elements that were interdependent and tied into the overarching vision:

1. Grow student headcount to 8,000

2. Achieve and maintain ranking among the nation’s top 100 law schools
3. Enhance the learning experience
4. Secure the necessary resources

Dennis Pitta, chair of the University Faculty Senate, pointed out that faculty engagement should be sought out actively and will be essential in the process of finalizing the Strategic Plan. 
A discussion evolved about how the figure of a student headcount of 8,000 was selected. The president indicated that this target was selected by considering a total growth of 1,500 students (750 for the First and Second Year program and 750 for the upper division; no growth is expected in the Law School). This figure was considered achievable, especially with a state-of-the art enrollment management operation under the new leadership of Miriam King. James Dutt suggested that the Strategic Plan include a stronger statement about evaluating residence halls. Helen Tomsella, the Student Bar Association representative, pointed out that the addition of dormitories was not necessarily crucial for the growth of freshmen as many city residents now consider UB as a viable option for their freshmen and sophomore years, especially if working experience could be tied into the programs. President Bogomolny responded that a major component of growth has to occur in the non-residential area although adding residence halls would certainly attract students. It is crucial to understand what motivates students to choose UB and to plan accordingly.
The discussion on the Strategic Plan will be continued at the next UC meeting. As the input from UC was considered critical, the chairperson asked the UC members to encourage their constituencies to engage actively in the process and to take this opportunity to give input and feedback over the next few weeks. Each governance body has been asked to provide a written response reflecting the reaction and suggestions of their constituencies. These write-ups will be forwarded to the Executive Committee for consideration. A follow-up discussion on the Strategic Plan will be scheduled during the February UC meeting. The UC might consider scheduling a special meeting, possibly with the Strategic Planning committee, if deemed necessary. Recommendations will be forwarded to the president by March 3, 2008.

II. Report of the Provost – Wiewel 

· Spring Enrollment – Although the final numbers will not be available until census date (February 11), the enrollment numbers are encouraging and we will likely exceed the projected goals. 

· Sloan Foundation Grant – UB is the recipient of a prestigious Sloan Foundation grant to develop innovative faculty career flexibility programs. A public announcement is expected on January 29, 2008.
· Program Demand Analysis – An RFP for a comprehensive study to analyze program growth potential will be issued shortly.
· MSB Reaccreditation - The Association to Advance Collegiate Schools of Business (AACSB) has officially notified UB that the Merrick School of Business (MSB) has been reaccredited. MSB’s self-study will begin again next year.
· Searches – The Office of the Provost is searching for a new Director of Sponsored Research and Assistant Provost for Institutional Planning and Research. 

There were no questions for the provost.

III. Approval of Minutes – Albrecht
The minutes of December 7, 2007, were approved with editorial changes. The final version will be posted online at http://www.ubalt.edu/template.cfm?page=466. 

IV. Old Business

Facilities Committee Report on the Results of the Parking Survey - Michele Gilligan
Michele Gilligan reported that nearly 600 responses were received to the online survey. Due to the format in which the survey results were forwarded to her, she did not have a chance to assemble them in a meaningful way.  James Dutt volunteered to assist in the compiling of a summary report.
The committee plans to meet with Harry Schuckel to share the survey results and requests to be involved prior to any public announcements.
V. New Business

By-laws change regarding UC membership – Seth Kamen
Since the Enrollment Management and Student Affairs division has now been divided into two separate units, the UC by-laws need to be changed to reflect these organizational changes. It was clarified that the intention was to have a representative of the Student Affairs unit on the UC. Therefore, the correction under 2 a) ii) is to reflect the change from “Vice Provost of Enrollment Management and Student Affairs” to the new title “Vice Provost for Student Affairs.” The Executive Committee will prepare a formal proposal to amend the by-laws.
VI. Information Reports 

Budget Presentation – Harry Schuckel
· Closing of Fiscal Year – The Board of Regents approved UB’s budget. Fiscal year 2007 was closed with a balanced budget and we were able to contribute $3.3 Mio. to the reserves of the university. Most of these funds were a direct result of the Mount Washington arrangement with the City of Baltimore (approx. $2.85 Mio.). 

· Financial Audit – Harry Schuckel reported that an independent financial audit was completed and UB received no management comments. Any outstanding issues identified in prior years were considered resolved. 

· Budget – Harry Schuckel cautioned that the current budget numbers are not yet final as any additional funds due to higher than projected enrollment are subject to a historical melt of about 3½ to 4% after the start of classes. He expects, nevertheless, a good year with a 9% enrollment increase. For FY 2008, we expect to receive around $27.5 Mio. from state appropriations. For fiscal year FY 2009, the University System of Maryland (USM) took that base and reduced it by roughly $1.6 Mio. for health care cost and UB’s share for budget reduction as assigned by the governor. Overall, we expect to receive a 6.5% increase in funding (approximately $3.4 Mio). In addition, we have been proposed to receive $350K towards tuition replacement funding (resulting from a proposed freeze of in-state undergraduate tuition). In addition, a proposed $1.4 Mio of enrollment funding in recognition of enrollment growth in prior year is expected to be allocated next year. If the governor’s budget is approved as proposed, we will, therefore, receive an increase of 12% in the budget. Responding to a question, Harry Schuckel indicated that he expected painful budget implications if the budget were to be cut by $500K or more.
Harry Schuckel reported that the FY 2009 budget was based on the FY 2008 numbers and state appropriations are expected to be roughly 31.4 Mio. 

· Harry Schuckel reiterated that he is looking forward to be working with UC’s Budget Committee and offered to be available anytime for questions or concerns.

VII. Announcements

· Introduction of new Senior Vice President for Enrollment Management – Miriam King briefly introduced herself to the UC.
· New Phone Service – Judi Wood informed the UC that the implementation of the new phone system will take up to 18 months. The new functionality will greatly enhance the efficiency. She also referred to the web site http://www.ubalt.edu/template.cfm?page=2335. 
· Student Representative – The chair acknowledged the new student representatives.
VIII. Adjournment

Meeting was adjourned at 2:55 PM.
Respectfully submitted,

Rita Aissi-Wespi 
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