
University Council

Minutes

May 16, 2008

Student Center Rm. 301
PRESENT

Albrecht, Catherine (Chair)

Petrides, Claire (Vice-Chair)

Gilligan, Michele (Parliamentarian)

Kamen, Seth (Secretary)
Bogomolny, Bob
Palmieri, Donna
Pitta, Dennis

Sigler, John

Thomas, Larry

Whelan, Janet

Wood, Judith
ABSENT

Bourne, Richard

Dutt, James
Habibi, Adam
Morrell, Harvey

Torsella, Helen

Watts, Carolyn
Wiewel, Wim

The chair of the University Council (UC) Catherine Albrecht, called the meeting to order at 1:07 pm
I.   Report of the President – President Bogomolny

Year in Review 

· President would like to thank the Budget Committee for its thoughtful memo on budget allocations.  Largest increase in 6 years.  Strategic enrollment growth is key to funding increases
· Preliminary discussions have begun in the cabinet.  Budget should be done by next month.

· The search committee for new provost meets next week.  It will  work over the summer to bring candidates to campus in the fall. Hopefully a new provost will begin in January.  The President plans to announce interim plans within two weeks.
· Groundbreaking on the Fitzgerald lot will begin this summer.

· Streetscaping will begin in the summer, beginning with signage.
This has been a successful year.  Accomplishments:

· UB led USM in enrollment growth and its enrollment should be healthy next year
· Shady Grove growth has been good.  

· Baltimore ‘68 participants should be proud
· Successful launch of FSP.  New students are well integrated
· Strategic plan is moving ahead
· Liberal Arts & Policy Building is going well.
· Significant growth in shared governance, especially through the Facilities Committee, Sustainability Task Force, and the Budget Committee.

· Our leadership team is well received at system.
II. Report of the Provost – Wiewel

No report.  Provost unavailable.
III.  Approval of Minutes—Catherine Albrecht
· The April 22, 2008, minutes were approved.
IV.  Informational Reports

Fall 2008 Enrollment Projections—Miriam King
· Summer registration is higher than last year

· Fall freshman count is currently 2 away from last year.
· New campaign beginning next Wednesday. Students who inquired about programs in previous years but did not enroll will be emailed.
· Michele Gilligan asked for an explanation of the difference between matriculated & admitted students.
· Miriam responded that matriculated means admitted & eligible to enroll in classes, and enrolled means that the student has  registered for class

· More students are from out of state this year.  

· Minority representation has increased—mainly among Latino and Asian students.

· Still accepting deposits from students

· John Sigler  wanted to know if these figures are available electronically?

· Miriam King stated that they are.
· Michele—do we really do much registration right before classes start?

· Miriam—a very big piece happens in August

V.   Old Business
UC Committees

--Budget Committee Report and Recommendation*– Claire Petrides
· Within the next five years the budget should be in line with strategic plan
· Recommendations were gathered after several meetings, with the community.  

· Harry Schuckel acknowledge the Budget Committee’s service to the university 

· Michele Gilligan  noted that one of the things that stood out was how some units sought to “game” the system. Some units put things in supplemental requests that were required expenditures. This practice must be discouraged.

· Larry Thomas—only a portion of our money comes from state revenue.  No one is getting the money that they need.

· Catherine Albrecht—one of the shifts has to due with the strategic plan.  

· Dennis Pitta— What is the total that is allocated to overhead (administration)?
· Harry Shuckel—45 to 55%.  There are few revenue producing units within the university.  

--Facilities Committee Report –
· Streetscaping presentation by Steve Cassard

· Streetscaping is part of the master plan.  
· The company selected for project is Ayers, Saint, Gross

· There are several challenges: 
· Signage

· Space

· Grounds

Seth Kamen asked whether there will be a directory and internal signs?

Steve Cassard responded that there will be.
VI.  New Business
Fall 2008 Retreat Planning

· Timing of the fall retreat.

· Law school starts 3rd week of August.

· Should the meeting be August 22 or should we have the meeting in September?
· Possible Agenda:  budget, trend data, safety & security, how best to get reports from all governance bodies, committee structure, subcommittee recruitment
VII.  Adjournment
The meeting was adjourned at 11:40 AM

