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University Council

Draft Minutes

September 26, 2008

Maryland Institute College of Art

Attending

Albrecht, Catherine (Chair)
Kamen, Seth (Vice Chair)

Gilligan, Michele (Parliamentarian)

Smith, Tamara (Secretary)

Meredith Barr

Closius, Phillip 
Dugan, Joanne

Elfenbein, Jessica

Ellison, Jimmy

Ifaenye-Nwanze, Christopher

King, Miriam
Kohl, Deborah
Lynn, Susan

Nappari, Lynn
Petrides, Claire
Schnirel, Bill
Vaeth, Carol

Zacur, Susan

Absent

McCarthy, Mary
Pitta, Dennis
Sellers, Mortimer
Sigler, John
Newton, Marcus

Introductory Remarks & Introduction – Catherine Albrecht

Catherine would like to thank Seth Kamen for all of his work putting this retreat together.
President’s report– President Bogomolny

UB’s Strategic Directions 
1) State Budget Cuts—We had planned ahead to accommodate some  budget cuts.  The cuts come to around $300,000; an additional $600,000 was taken from reserves.  USM has received very moderate cuts compared with other state agencies.  There may be mid-year cuts, but we should be able to meet our major goals, such as adding 15 new faculty.
2) Funding Guidelines have been based on theoretical peer institutions that were inappropriate for UB.  We finally decided we could not use the peer argument, since UB has no peers.  Using an outside consultant, we ran a series of models. We based our argument on the implications of several models.  The Funding Guidelines changes have been accepted.  As a result, we are seen as funded at 66% of the acceptable level (instead of at 107% in the old funding formula).

3) The Year ahead—

· UB 8000.  We need campus-wide discussion about what it means to get to 800 students.  The President’s retreat will focus on this.

· Streetscaping—building a welcoming campus.  The  city may help support the Mount Royal renovation

· Communication—Concern about what people learn.

· UC’s Role—The University community hasn’t adjusted to who we are as a 4-year institution.  How to integrate FSP? Is there a better model for organizing undergraduate education?

· Intellectual climate on campus

· Deans have been asked to prepare 5-year growth plans

· By Fall 2012, we expect to open our first residence hall.
4) Discussion
· Questions?—Michele Gilligan-- are there any joint projects with MICA other than streetscape?
· President’s Answer-- Nothing new is happening on academic programs.  

· Questions?—Chris Nwanze—My big concern is that the undergraduate class is missing something without having housing.

· President’s Answer –I am in total agreement.  The first residence hall is supposed to open in 2011-12.  We have to get a private funding source.  The corner of Biddle and Maryland is the desired location.  We are also trying to buy the postal building.  There is another plan that we are just beginning to talk about.  
· Questions?— Lynn Nappari  Community college and share of transfer students from community colleges.   Students could be representatives to community colleges.
Provost report—Susan Zacur

· The Interim Provost thanked the President for all of his hard work in revising the funding formula..

· The Interim Provost provided an organizational chart and discussed the structure and function of each area in the Provost’s office.
· Jessica Elfenbein gave a brief overview of her office

· Jessica also described the new faculty orientation; She and Magui Cardona will be meeting one-on-one with new faculty.
University Council Orientation
1) Catherine Albrecht reviewed the UC’s charge and Seth Kamen presented the University’s governance structure as a whole.

2) Discussion of roles and responsibilities of members and alternates.

· Question?   John Chapin asked what is the voice for alternates.

· Catherine Albrecht’s answer -- You have a vote if you are replacing the regular member.
· Michele Gilligan stated that the chair can recognize you and authorize you to speak.
· Catherine Albrecht stated that if a member misses two consecutive meetings they are removed from the UC and a new member must be selected.

· Seth Kamen requested if you cannot attend please email Tami Smith and let your alternate know in advance.

· Claire Petrides stated that there has been a change in shared governance. 

· Tami Smith commented that as a former alternate, it is in your best interest to attend all meetings so that you are informed if you have to step in.

3) UC Committees
· Catherine Albrecht: Two years ago the UC established a Budget Committee.  Last year we established a Facilities Committee.

· Not all members of the committees need to be members of the UC.  

Facilities Committee

· Michele will no longer be on the committee.  The main focuses for the committee should be: 
1—procedure to know about space allocation and who the players are to know for space allocation.

2—campus plan—what’s going to happen in the campus plan,  i.e. streetscaping.  How much community input comes into play?
3—allocation of space when the movement is made from the CLA into the Crestar building.  What input will there be into student housing and how it will be developed.  Also the new law school building.

· Catherine Albrecht—asked for volunteers for the Facilities Committee.
· Chris Nwanze —A few students should be on this committee 
· Michele Gilligan:  That did come up in presidents’ council.  I agree we do need to have student membership.
· Volunteers:  Chris Nwanze, Lynn Nappari, Bill Schnirel, Miriam King (wants a student affairs representation on the committee)
· Jimmy Ellison--Parking is a huge issue for students and we were getting all sorts of misinformation.  We need better communication

· Claire Petrides—one problem I had as chair of the Budget Committee was trying to get the meeting scheduled.  It would be nice if I had some support from somewhere.  

· Catherine Albrecht ---I agree that we do need support and that is an issue.

· Michele Gilligan—It is important that the chair be a member of the UC.  If Bill will chair I will forward him any information that I have.
· Bill Schnirel—accepts the nomination

· Carol Vaeth—I would be willing to attend for continuity

· Bill Schnirel—If I am chair, parking is an issue but I would make planning top priority

· Michele Gilligan—moved that the UC elect Bill Schnirel as the chair of the UC Facilities Committee

· Seconded by 
· Motion passed unanimously

Budget Committee

Budget Committee was formed in Spring 2007 

· Claire Petrides is willing to continue as chair if no one else is willing.  

· Catherine Albrecht—Susan Zacur suggested inviting J.C. Weiss to join the committee.  

· Catherine Albrecht will continue as member, John Chapin volunteered, Tamara Smith volunteered 2 names.  Catherine Albrecht asked Phil Closius to think of a faculty member from the law school.  Marcus Newton was mentioned as student representative

Sustainability Task Force
We would like to change this into a UC committee

· Catherine Albrecht —One of the problems is that we have lack of administrative support for the UC committees

· Steve Cassard—Faye Bell from Auxiliary Enterprises can help out.

· Catherine Albrecht —What are the pros and cons of establishing Sustainability Task Force as a UC committee?
· Steve Cassard—larger campuses have sustainability coordinators.  We don’t need that, but I would recommend that it be a permanent committee.

· Jessica recommended John Gamber join this committee

· Michele Gilligan—we can constitute the membership to be whatever we want.

· Catherine Albrecht — The Sustainability Task Force is the committee I get the most requests for information about.
· Steve Cassard —Lee Richardson has been a strong contributor to the committee.
· Chris Nwanze—I would like to be a part of this committee. 
· Carol Vaeth—The name task force denotes the intent to initiate certain things. 

· Steve Cassard —there are somethings we move forward with.

· Steve Cassard —The Presidents Climate Commitment indicates what we need to do.
· Jessica—CSI needs to be involved

· Catherine Albrecht—We need a chair

· Michele Gilligan is willing to call the first meeting.  

· Catherine Albrecht —is there any reason that the Sustainability Task Force there shouldn’t be part of the UC

· Moved

· Second

· Motion passed unanimously.

Topics for future meetings

· Brief report from each subcommittee and other governance bodies on what they have done since last UC meeting

· Budget

· UB8000 taskforce (October)
· Internal communications (December)
· Parking updates  (April or May)
· Facilities update/Fitzgerald project
· Enrollment updates

· Campus Transformation—how are we integrating the FSP students, how can the UC help in addressing those types of issues
· Security  (December)
Chair called the regular meeting called to order at 1:08pm
Budget report—Harry Schuckel 

· There is a hiring freeze.  Exceptions will be made.  Request can be made through division head. HR  will forward the requests to the President once a week

· We can cover a 1% base cut with central resources reserve

· Phil Closius—if slots don’t pass will there be further cuts?
· Harry Schuckel—if slots don’t pass the cuts will be even deeper.  We have been asked to project a 3% cut (over $1 million).  
· Carol Vaeth—Lottery revenues were also supposed to be dedicated to education.
· Harry Schuckel—The system assumes slots revenue will be an addition to the budget.

· USM has asked for an additional $65million in funds for next fiscal year and anticipates a 4% tuition increase and a 2.5% COLA
· Earliest definitive information on next year’s budget won’t be available until late December
· Catherine Albrecht —The new funding formula will affect our budget in a positive way

· Harry Schuckel—in the long run.  

· Chris Nwanze—from the student’s perspective what can we see the change?
· Harry Schuckel—if we have to cut 3% it will be largely invisible to students

· Harry Schuckel distributed handouts on funding for the current fiscal year and operating budget and on changes in the operating budget.
· Wants UC Budget Committee to keep Langsdale Library in their sights

· We have purchased a hybrid vehicle 
Enrollment Report—Miriam King
· Record enrollment

· Close to 6000, which represents an increase of 8%

· FSP—52% male, which is opposite of the national trend

· African American 40%; Hispanic/Latino & Asian students have also increased

· Reports should be ready late fall

· Retention Report—is forthcoming

· Achievement Gap—report was filed and accepted by USM.  

· Michele Gilligan—asked about unfunded scholarships.
· Miriam King—There is a scholarship policy.  Scholarships are merit based, however we worked with the foundation to moved scholarships under financial aid.  This year it was 40%.

· Michele Gilligan—students are recorded as students who paid tuition

· Miriam King—yes

· Catherine Albrecht—What are the implications of growth?  

· UB 8000 building blocks 

· There were more entering sophomores this year

· Michele Gilligan—discounted scholarships ultimately have to be funded. If they are not, they put a drain on the budget.

· Miriam King—This has been going on for a long time and it will take time to make the change.
Parking—Barbara Augenbaugh and Rob Streib 
· New RSS feed that gives live parking updates (where spaces are available)

· Michele Gilligan—The Maryland Avenue garage has a sign that says its full, but is not always full.  This is very frustrating to students.

· Rob Streib—The RSS feed will eliminate some of that

· Chris Nwanze—One parking problem is with people parking in more than 1 spot

· Lynn Nappari—the complaints have come from students about Maryland Avenue
· Rob Streib—This process is a learning curve

· John Sigler—You can’t tell if the Meyerhoff is full

· Claire Petriedes—When a student can’t find a space and has to leave, do they get charged?

· Rob Streib—they have 31 minutes before they get charged

· Phil Closius—The Belvedere Garage always has spots

· Michele Gilligan—At the Oliver lot it is difficult to make turn to exit

· Rob Streib—We are in the process of making changes to the exit.
· Catherine Albrecht—To whom do we address parking problems?
· Barbara Augenbach—Patrick Mulligan parking@ubalt.edu
· Claire Petriedes—Is it true that they are moving disabled parking?
· Barbara Augenbach—The current parking is not ADA compliant.  North Charles St lot is the closest lot that is ADA compliant.

· Dick Bourne—Exiting from the Lanvale lot to Charles Street was dangerous.  Was there a possibility of opening it on Maryland Avenue side as well?
· Barbara Augenbach—we have asked for a study of the area.
· Bill Schnirel—what efforts are being done to encourage mass transit?
· Barbara Augenbach—We are trying to move ahead with some initiatives.  

· The question was raised as to whether the shuttle can be extended

· Rob Streib—There will be extended shuttle service until 2:30am during exam weeks

Facilities and Sustainability—Steve Cassard

· Facilities space master plan

· Amend campus master plan

· Claire Petrides—Are we moving faculty and staff into Crestar after Nov. 15?
· Steve Cassard—Yes, faculty and staff will move after Nov. 15th.
Internal Communications Plan—Peter Toran

· Comprehensive and ongoing

· Look at best practices

· Audit what is already on campus

· What is the individual responsibility? 

· Surveying

· Cabinet and governance bodies

· Tracking

· Use of technology

· Signage on campus

· Opt-in communications

· Catherine Albrecht:  Who is drafting the plan?
· Peter Toran: It is committee based

· Catherine Albrecht: We need to work on bottom up communication

Other Business

· Claire Petrides—On October 9th   the new phones will be installed
Chair adjourned the meeting at 3:05pm

