Minutes of the

University Faculty Senate

September 6, 2006
Present:  Fred Guy, presiding, Tom Carney, Michele Gilligan, Alan Lyles, Joel Morse, Dennis Pitta, Lee Richardson, Will Tress, Richard Trotter, Betsy Yarrison, Wim Wiewel

Absent:  Bill Fryer , Bansi Sawhney

Guest:  Linda Randall

Approval of Minutes   

The minutes of the UFS meeting of April 12th were approved unanimously.

Welcome and Introductions  

Fred Guy, chair, welcomed University faculty and guests to the first meeting of the UFS for AY 06-07.  Members introduced themselves, followed by welcoming words from Provost Wiewel.

Overview of Academic Plan for University  

Provost Wiewel emphasized the need to formulate and finalize an academic plan for the University, and a new Strategic Plan for AY 07-08.  The plan will focus on pulling together all other plans regarding over-arching issues for the University.  Jeff Ross and Linda Randall will head a committee comprised of those persons, who played lead roles in helping to construct the Strategic Plan. The Academic Plan will be composed of approximately sixty percent of the current Strategic Plan and approximately forty percent of new additions coming from the committee.

Alan Lyles raised a question regarding state and philanthropic resources in support of a new Academic Plan.   Provost Wiewel responded that the University would seek funding from both sources.  In addition, Provost Wiewel stressed the need for us to ask the question:  (What does it mean to be an urban university?(  (My italics)  He noted the success of the Schaefer Center in housing the Weinberg Internship and a grant from the Annie Casey Foundation in support of University community partnerships.  

On a final note regarding the Academic Plan, Provost Wiewel indicated his concern with our planning for academic technology, which he said needs improvement.  General discussion followed, with Lee Richardson commenting that one result of the increase in new technology is the constant repairing of our e-mail system.  (Amendment offered by Provost Wiewel)
Accreditation Visit
Provost Wiewel informed the Senate that an accreditation visit by the Middle States( chair will occur on November 15, followed by the whole Middle States team in February.  He further noted that we are in good shape, as our self-study has been completed that clearly outlines our strengths and weaknesses.

Commencement Speakers
Provost Wiewel announced that a Commencement Speakers Committee, chaired by Kathy Anderson, would take a new look at the criteria for selecting speakers for the University(s commencements.  Historically, the University has invited a person, who may be politically or financially beneficial to its goals.  Provost Wiewel suggested that we may honor our students more by asking one of them to speak, a faculty member selected by students, or a worthy alumnus.  

A general discussion followed favorable to this suggestion.  Michele Gilligan endorsed the suggestion as excellent.  Richard Trotter emphasized the need to look more closely at possible alumni, who have gone on to outstanding careers and who would be an inspiration to our graduating students.  Dennis Pita, by way of analogy, suggested that we present someone of the status of Cal Ripken with an honorary doctorate, which would guarantee publicity that is usually lacking with our University(s commencements.  Alan Lyles expressed the need for all faculty and students to show up for graduation.  Betsy Yarrison emphasized the view that past speakers have been invited mainly on the basis of their political connections with the University.  Lee Richardson suggested giving awards to students at commencement as a way to further honor their graduation.  Lee was informed, rather quickly, that the University has a Merit Awards Banquet for this purpose.

Board of Regents Nominations
Fred Guy announced the need to encourage nominations from the three academic divisions for the Board of Regents Awards in teaching, scholarship, service and mentoring.  He also noted that Christine Nielsen, of the Merrick School of Business, would carry off as a nominee from last year.  A brief discussion followed, with Michele Gilligan suggesting that it may be a good idea to form a UFS sub-committee to sort through nominees and make recommendations for candidates in each area.

Curriculum Review Committee

Michele Gilligan and Linda Randall gave an in-depth presentation of the work of the Senate(s Curriculum Review Committee or CRC.  Michele noted that in the meeting of September 5th, Marguerite Weber, our new program director for the freshman and sophomore initiative, gave an excellent overview of the new general education initiative for the lower division students.  The Lower Division Initiative will take up most of the workload for the UFS( Curriculum Review Committee.  The work, however, gets done before being forwarded to the CRC, so the task of the CRC may be limited to conducting formal, rather than substantive, reviews.

Michele reviewed the creation and procedure of the CRC.  Two years ago when the University Faculty Senate and the University Council agreed that the University Faculty Senate should have jurisdiction over academic matters, the University Faculty Senate created a subcommittee to deal with those matters.  The Subcommittee was called the CRC to have continuity with the previous ad hoc committee that dealt with curriculum matters.  The membership of the CRC was to be the three associate deans of the three schools, the curriculum chairs of the three schools, a designee from the Provost's Office, one of the librarians, a member of the University Faculty Senate from each School.  The chair was to be one of the three University Faculty Senate members.  The University Faculty Senate delegated authority to the CRC to make decisions but reserved the right to review those decisions.  The CRC would inform the University Faculty Senate of their decision through circulation of minutes. (Amendment offered by Michelle Gilligan)
Lee Richardson asked if the new Lower Division Initiative would mean that the CRC would have to process twenty to thirty courses.  Linda Randall answered that this would not be the case.  Rather the CRC would simply need to review courses already proposed by the LDI committees and also to review Learning Communities as part of the process.

Richard Trotter asked about the profiles of the kinds of students that we may be expecting as freshmen.  Would they be the traditional 18-19 year olds or an older group?  General discussion followed with no definitive answer to Richard(s question.  

CUSF
Lee Richardson reported that there was nothing to report regarding the CUSF, except that they were meeting next week at Towson University(s campus.

Old Business:  Policy on Academic Policy

Fred Guy put for a vote the Policy on Academic Policy that had been tentatively approved last year by the UFS.  The Policy on Academic Policy passed by a unanimous vote.

Adjournment

The meeting adjourned at 1:50 p.m.

Next Meeting:  

The next meeting of the UFS is scheduled for Wednesday, October 11th at noon in the Faculty Lounge.  Agenda forthcoming.

