University of Baltimore Faculty Senate
Meeting of October 14, 2009 

Minutes
Attendance:  Amy Dillard, Law; Stephanie Gibson, CLA-CUSF; Catherine Johnson, Langsdale Library; Nancy Kaplan, CLA, FS Chair; Jim Kelly, Law; James Maxeiner, Law; Bridal Pearson, CLA-Secretary; Dennis Pitta, MSB-Vice President; Lee Richardson, MSB-CUSF; Jeffrey Sawyer, Interim Associate Provost; Richard Swaim, CRC-Chair; Richard Trotter, MSB; J.C. Weiss, MSB, FS Chair; Joseph Wood, Provost; Betsy Yarrison, CLA-President,

The meeting was called to order at 12:05 p.m. by CLA president Betsy Yarrison.  
The General Education Task Force issued its report.  The members of the Task Force are in agreement that general education is the centerpiece of liberal education and that a new model for general education at UB should take that principle into account.  The Task Force also recommended that care be taken in any general education revision to ensure compliance with all state regulations for general education so as to ensure transferability of UB’s curriculum.  
CLAFS president Nancy Kaplan reported that the draft promotion and tenure document had cleared its initial review by the CLA Faculty Senate and would be voted on at the November 6 meeting. Dr. Kaplan also reported that the CLA faculty was working on a response to Provost Wood’s charge to reorganize, and that draft plans would be available for a Senate vote at the December meeting.  
The proposed new general education guidelines passed by the CRC in June were discussed.  Concerns were raised as to the content of the guidelines.  Concern was also expressed that the guidelines may not have been prepared according to the Process for Academic Policy Development, Revision, or Discontinuance.  It was moved and seconded that the guidelines be passed.  The motion failed by a vote of 1 in favor, 12 against, and 1 abstention.  

Dr. Yarrison presented a proposed response to the provost’s charge to the senate that it review the general education program at the university.  A copy of the proposal is attached to these minutes.  Provost Wood suggested that a Quantitative Literacy group be added to the list of study groups.  It was moved and seconded that the proposal be accepted and that it be implemented immediately.  The motion passed unanimously.  

Dr. Gibson asked if the CRC had yet responded to the Senate’s request of December 2008 that it evaluate its procedures for greater efficiency.  A copy of that request is attached to these minutes.  Dr. Yarrison, 2007-2009 CRC chair, stated that the faculty members of the CRC were in general agreement that the university-wide faculty review was needed only for new programs and major modifications to existing programs, as per its original charge.  Dr. Gibson asked if the CRC was still reviewing all changes to curriculum, both major and minor, not just new academic programs and  major initiatives.  Members of the CRC from the senate confirmed that it was.  It was moved and seconded that the CRC be dissolved and that the UFS assume its functions until such as time as the Senate could decide whether or not to reconstitute it.  The motion passed unanimously.  
It was moved and seconded that the law school’s new grading policy, in effect since 2008, be approved retroactively.  The motion passed unanimously.  
It was moved and seconded that the Law School’s proposal for a new Center for Sport and the Law be approved.  The motion passed unanimously.  The Law School was reminded that it is not to advertise or promote new programs or academic entities requiring faculty approval until they have cleared all appropriate faculty governance bodies.  
It was moved and seconded that the Senate endorse the proposal for a Graduate Council.  The motion passed unanimously.
Dr. Yarrison requested that the Senate create a constitutional review committee to update the senate’s constitution in conjunction with similar efforts in the CLA Faculty Senate and in the University Council as part of the revision of the 1994 Faculty Handbook.  Dr. Kaplan suggested that this initiative be deferred.  By consensus, the senate agreed to postpone any constitutional review until later in the year.
It was moved and seconded that the senate create a Research, Scholarship, and Creative Activity Committee as a subcommittee of the UFS, such committee to include both senators and non-senators.  The motion passed unanimously.
Dr. Pitta reported that the Sloan Committee was working on several initiatives to include a policy of stopping the tenure clock.  

Dr. Swaim reported that the Curriculum Review committee had passed a series of minor curriculum changes at its October meeting.  It was moved and seconded that all items approved by the CRC in October be approved by the UFS.  The motion passed unanimously.  

The meeting was adjourned at 1:50 p.m.

Addendum:  Two items were discussed by electronic mail after the formal adjournment of the meeting.  The senate voted unanimously to approve all actions of the General Education workgroup of the CRC that had not reached the CRC by the time of its dissolution.  The senate also voted to transfer general education review to the curriculum committees of the College of Liberal Arts and the School of Business.  The vote was 8 in favor and 1 opposed.  

Respectfully submitted,

Bridal Pearson, Secretary

Betsy Yarrison, President

