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Program Mission Statement:



The program prepares a brief, succinct statement of its mission that is consonant with the University and College of Liberal Arts mission statements.
Conceptual relationship among university, program, and course learning goals and objectives:






These paragraphs or some paraphrase or adaptation of them should be included.   

The goals of the program are consistent with the University-wide learning goals (see http://www.ubalt.edu/assessment/assessment_plan_goals.html) and, in some cases, directly support attainment of one or more such goals.  While we recognize that learning occurs in a broader context than the classroom, this program attains its learning goals primarily through the courses it requires of students.  We try to show these connections in a matrix (another method of showing the connections may be used).





The learning objectives of individual courses always support the goals of the program but this does not prevent them from supporting other goals.  Learning objectives in an individual course are measurable.  Therefore, the assessment of related learning objectives across several courses within our program enables us to ascertain how well the program goals are being met.  



It follows that the attainment of University-wide learning goals can be evaluated by looking across the curriculum within this program at all the assessments that are related to these goals.




Process for setting learning goals and objectives:






The process must be described.  This is an example.





The program faculty has focused on the programmatic goals and course learning objectives since its inception.  Faculty members have discussed both formally and informally what they hope to accomplish through the program and what they expect students to learn while in the program.  In addition, they have been in touch with alumni to determine whether or not their goals are being met and what other goals might be included.





To develop this learning outcomes assessment plan the faculty met together and mutually agreed upon the set of program goals that will be emphasized at this particular time in history.  
The goals and objectives are not cast in stone and will undergo ongoing development as part of the annual review of assessment results.




Program Learning Goals:





Upon graduating from the XXXX program a student will (have, be able to, demonstrate, or some similar expression):

The program learning goals should be enumerated here.  This need not be measurable as they will be operationalized as measurable course objectives.
Courses Incorporating Learning Goals:





The matrix which shows the relationship between the courses that are required in the program and the program learning goals should be inserted here.  The matrix is available in an MSExcel file format.  Or, if the program develops an alternative way of showing the connection between program learning goals and required courses that should be included here.
Guiding principles for assessment:

The following principles or an adaptation of them should be included here.




- The program will do assessment and develop a unified, coherent  program to evaluate


its educational activities.


- The program values the involvement of all stakeholders including students, alumni, 



faculty, administration, employers, and staff in the assessment process.

- The faculty of the program, given their accountability for the curriculum, have                    

primary responsibility for the development, implementation, and maintenance 



     
of assessment activities.



- Statements of desired educational goals of this program shall originate with, and be


approved by, the faculty of the program.

- Student learning will be assessed using both direct and indirect methods and 


quantitative and qualitative data.




- The non-aggregated data gathered for assessment purposes will remain confidential
and will be used only for the purposes of assessment.




- Assessment of student learning outcomes is about improving learning, not evaluating
faculty.




- Assessment is systematic, ongoing, and cyclic.





- Assessment will be simple, doable, and consistent with the university’s mission.




- The assessment program is dynamic and will evolve over time.

Projected Assessment Activities:  Year by Year
For each academic year a plan must be created to measure certain program learning goals.  Not every goal must be measured every year, but over time all goals should be measured.  Not every course must be included every year, but over time all courses should contribute assessment activities.  
The annual plan for each course must include: the learning goal, the course(s) in which it is being measured, the specific course objective being addressed, the tool that will be used for measurement (e.g., assignment, test questions, project), the rubric that will be used to evaluated the learning exhibited by the tool, and the standard which is to be met.  This plan should be made no later than two weeks into the semester.  Some programs report on February 1- these have an annual cycle of spring/fall; other program report on June 1 – these have an annual cycle of fall/spring.
All of these annual plans should be part of this document, with additions made as necessary.  A template is available in MSExcel file format.
Annual Assessment Reports:
Each program must file annual assessment reports for each course in which assessment has been conducted according to the plan.  In addition to the information required in the annual plan (see above), the report must also include the following elements: the assessment results, what was learned from the assessment, and a statement of how the results will be used to improve student learning.
Who is responsible for plan implementation:
This statement must be made in each Program Assessment Plan; programs may choose to include an assessment committee, but the responsibility rests with the program director in each case.






The Faculty Program Director is responsible for implementing the assessment plan.  He or she sees that the agreed upon time line is adhered to, that assessment results are compiled and reports filed with the University Assessment Committee.  The program director is also responsible for integrating the results of assessment into the program and its curriculum.  All of this is done in a framework of collegial responsibility because the faculty, as a group, share responsibility for designing and delivering a curriculum that achieves the program’s goals.
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