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University Council

January 26, 2007

Student Center, Room 301

PRESENT 
Richard Bourne

Jennifer Sappington
Eric Easton


Jeffrey Sawyer
Seth Kamen


John Sigler
Dominic Markwordt

Larry Thomas
Harvey Morrell

Janet Whelan
Shahjahan Noor

Wim Wiewel
Claire Petrides

Judi Wood
ABSENT

Fred Guy

Eugene Milbourn

Reports of the President 

The President was unavailable.

Report of the Provost - Wiewel

· FSP – There will be an open house February 6.  Deadline for students to apply is February 15.  We have over 300 applications in hand, with over 1000 in process of e-application.  There should be well over 560 eligible applicants, giving us the freedom to be more selective with acceptances.

· Middle States – The Middle States team will arrive February 18 and be on campus February 19-21.  Team members will be meeting with various individuals and groups on campus.

· Capital Budget – It is hoped that the FY09 capital budget will include a new library building.  Wim gave an overview of the capital budget process, noting that the Governor can jump over projects if he wishes.  As an example, Crestar upgrades were moved up on the current list because several other projects were dropped.  The Law School is the next big capital project.

· Spring Enrollment – We believe we will hit the spring enrollment target, which is 5% attrition from fall.  We would like to make up for the 35 students that were over estimated for the fall.

· Academic Plan Taskforce – The Committee has received academic plans for the three schools, Langsdale, and E-learning.  It will write a document integrating those plans, also looking at new opportunities across UB.  There will be an open forum about the Plan, probably sometime in March.

· Engaged University Taskforce  - The Committee is working on generating new ideas and will be drafting a plan during the spring.  They will also have an open forum.

· Budget – A draft timetable for the budget process this year was distributed.  It has been proposed that, with budget presentations posted on the web, there not be individual presentations in a multi-day public forum.   Instead, there would be one open meeting during which questions would be taken about any of the departmental budgets.  Wim indicated that comments on this new process should be made immediately so that the timetable can be finalized.  It was suggested that the UC ask Harry Schuckel to go over the budget process with the UC Budget Committee.

Report of the Chair and Vice Chair  - Sawyer 

The Executive Committee consulted on the two committees to be formed today and on UC agendas.

Approval of Minutes
Approved with membership changes noted.

Action Items
There were no action items.

Information Reports 
· Middle States – Cathy Albrecht
The Middle States team has a strong chair and has indicated who the team would like to meet with during their visit.  UC will meet with team representative(s) on February 19, 2:30-3:30 in SC301.  All UC members are urged to attend that meeting as well as any open forums.  Members of the evaluation team will also meet with various faculty and staff groups.  The team’s heaviest days will be Monday & Tuesday, with exit meetings on Wednesday.  Copies of the Self-Study have been distributed and are also available online.  Wiewel encouraged members to read the document in preparation for the team’s visit.  Morrell said he would put a copy on reserve in the Law Library.   Albrecht expressed appreciation for the 45-50 people who were involved in preparation of the Self-Study document.

· Technology Committees – Wood, Wiewel, and Schuckel serve as the Executive sub-committee on technology.  They will be addressing how best to communicate technology needs for the support of academics and administration.  This group will discuss issues and make recommendations to the Cabinet.  

· IMAC, chaired by Gloria Kunik, serves as the academic technology body.  

· Administrative Technology Advisory Council (ATAC) , chaired by Alan Lyle, falls under institutional technology planning (previously called the PeopleSoft Planning Committee) and will be staffed by Claire Petrides and Julie Persell.  The August 2008 PeopleSoft upgrade is a pressing issue, with March 24 set as the freeze date.   UC Executive Board nominated Eric Easton to serve as its representative to the ATAC.  His nomination was approved unanimously.

Old Business
· UC Mission Statement – Sawyer distributed USM Policy on Shared Governance and asked that UC members consider its mission in larger context of the USM and UB missions.  He covered a brief history of the USM document, which was carefully crafted with broad participation.  Judi Wood said that the primary goal in drafting the document she presented to UC in December was to articulate collective commitment, rather than a specific “mission statement.”  It could serve as operating principles that would be useful for new members.  Sawyer asked that members share this document with their constituencies and get feedback.    This item should be added to the March agenda.

· Budget Committee – The Executive Board nominated the following people for the UC Budget Committee:  Claire Petrides, John Sigler, Catherine Albrecht, and Clement Lau.  Their nominations were approved unanimously. 
· Long Range Facilities Planning Committee – The Executive Board nominated the following people for the Long Range Facilities Planning Committee:  Jeffrey Sawyer and Carol Vaeth.  Michele Gilligan has agreed to serve in the short term as the Law School representative, but may need to be replaced.  There were no MSB representatives named and therefore the committee remains incomplete.  Sawyer asked that the committee meet initially anyway so that input can be provided to the president early in the facilities planning process.  The nominations were approved unanimously.
New Business
There was no new business.
Meeting was adjourned.

Minutes respectfully submitted by Starrla Levine.
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