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University Council

Minutes

 December 1, 2006
Student Center,  Room 301
PRESENT 
Robert Bogomolny

Eric Easton

Fred Guy

Seth Kamen

Dominic Markwordt

Eugene Milbourn

Claire Petrides

Jeffrey Sawyer

John Sigler

Larry Thomas

Harvey Morrell

Janet Whelan

Linda Randall (for Wim Wiewel)
Judi Wood

ABSENT

Jennifer Sappington
Shahjahan Noor
Richard Bourne

Reports of the President and Provost  -- The President (the Provost was unavailable)

· The President highlighted elements of the facilities  Master Plan of the University

· Bolton Yard Development

· UB is working with a private developing group and a parking development group (PMI), and has entered into an agreement in principal with the final agreement being anticipated very soon. 
· The project includes a 1300 space parking garage with 1100 of the spaces dedicated to the university (doubling number for us) and the other 200 associated with the rest of the development.

· The development calls for 50,000 square feet of retail and 200 apartment rental units.  An upscale supermarket would be a particularly valuable addition, and UB is pursuing this.
· The university’s benefits are:

· State will not finance a parking garage and parking is a huge issue especially as we grow.  We are doing this with virtually no capital investment from the university except the land.

· The apartments and retail will significantly improve the area/community.

· We have a return on the gross rental from the project when it begins to generate cash.

· Parking

· When we begin construction in 2008 there will be parking dislocation. Shuttles will be used where appropriate.

· All parking services at the university will be managed by the PMI group.

· UB parking is heavily discounted for students and employees, and the economics of parking will shift with a bit more of the burden on the users.

· The Budget

· The budget gap is not 400k as expected, but around 5 million.  While this is a large figure, it is not unmanageable.   Administrative units are being asked to cut back 5% while academic units are being asked to cut back 3% for the current year.
· We missed our enrollment  growth numbers by 35 FTE students.

· We have a continuing problem predicting with accuracy our enrollments, and our budget is enrollment driven.

· Retention is an issue as well and is being studied carefully.

· There was lengthy discussion about the budget, the surrounding issues, and how we got to this point.  The President emphasized that there are continuing problems with our financial management systems and business processes as well as unreliable data.

Report of the Chair and Vice Chair  -- Sawyer
· Sawyer reported on his attendance of the Middle States meeting and said it was very positive.

· Sawyer and Guy met with the President, Wiewel, and Schuckel on Wednesday regarding governance issues.

· Sawyer distributed the Memoranda which went to the Operations Group and the President endorsing the three proposals that were brought to the UC on the September 29th meeting .
Approval of Minutes
Approved as submitted

Action Items
There were no action items.
Information Reports 
· Budget Update – Schuckel
· Schuckel explained how the unexpected budget deficit occurred and how it is being addressed.  There were a couple of major factors and some minor ones.  
· One very significant problem was that the cost of new hires in 2006 had not been built in to the 2007 budget. 

· There will be stricter controls on new hires and better reporting  to central administrative offices, deans, etc. showing new hires and funding issues related to new hires.

· Middle States – Randall
· Linda Randall reported on the preliminary visit of Dr. Gitenstein for the Middle States Reaccreditation. The actual visit will take place February 18th through the 21st. 

· Many people will be receiving an invitation from the President’s Office for SUNDAY February 18th for the key people from UB to meet and set the tone with the Middle States Team.

· Self Study report is almost done. Your comments have been included. Expect to have 100 copies available for distribution around January 8th.

· Evaluation team lacks law school and graduate representation/expertise. Gitenstein is back us in asking for people on the team with law school and graduate expertise (to better reflect the make up of UB).

No questions for Linda
Old Business
There was no old business to discuss.
New Business
· Long Range Facilities Plan – Discussion

· How should the University Council interact with that plan? The President made it clear at the presentation that if anyone has input, now is the time to give it.

· Sawyer recommend a UC committee on long range planning, and invited volunteers and nominations.  He expressed his personal willingness to serve, and suggested that it would be good to have a small but representative group willing to devote some significant time to studying the plan and offering faculty, staff, and student perspectives. 
· Sawyer distributed a handout with some of the principal slides that The President shared at his University wide presentation, and emphasized the magnitude of the changes that are going to take place. 
· Time to reestablish the UC budget committee.

· Last year formed as a sub-group of the University Council with someone from each school and the administrative staff.

· Not positive this was the best approach for this enormously complex process.

· Sawyer made suggestions about changing the constitution of the budget committee to reflect a long-term commitment as well as a mix of UC members and outside members that could serve longer.

· Discussion about the pros and cons of Sawyers suggestion.

· Sigler and Petrides expressed an interest in serving.

· Retreat follow up: University Council should have a more explicit Mission Statement. Something beyond the by-laws which expresses this. – Wood
· Judi distributed her draft of the Mission Statement in addition to the Mission Statements of various other University governance mission statements.

· Took guiding principals put forth in the master plan of the university and applied them to the University Council.

· Further discussion at subsequent was invited.

Meeting was adjourned at 3 p.m.
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