[image: image1.png]baltimore




University Council

Minutes

 February 23, 2007

Student Center, Room 301

PRESENT 
Richard Bourne

Donna Palmeiri (for Whelan)

Eric Easton


Claire Petrides

Fred Guy


Linda Randall (for Wiewel)

Seth Kamen 


Jennifer Sappington

Eugene Milbourn 

Jeffrey Sawyer

Harvey Morrell

Larry Thomas

Jennifer Morrison 

Judi Wood

Shahjahan Noor

ABSENT

Janet Whelan

John Sigler

Reports of the President – Bogomolny 

· Legislative Updates

· Governor’s budget is moving forward.  The President has testified twice.  There were two specific areas of interest: FSP and development of our physical facilities.  Full text of testimony can be found on the Government Relations’ web site.

· UB’s open house in the Senate Office Building – attendance was much better than in the past.  The Governor made extremely positive comments about UB.

· $1.2 million in proposed budget for the Charles St. Bank Building.  Other projects were deferred to bring this project higher on the list of capital projects

·  Development Project – A design meeting was held yesterday.  Contracts are to be signed next week.  There will be 950 parking spaces available throughout the project.  The cost of providing these spaces ($18-20 million at current market rates) will be covered by the developer.  The parking spaces will be wrapped by 200 housing units so the parking will not be a visual drawback.  Students / employees will have to walk a bit further.  A few retail shops are possible, but the supermarket is out because this area does not have the buyer base that the vendors require.  Parking rates will increase but will still be well below current market rates in the area.

· Middle States – We are at no risk of losing accreditation.  We welcomed an outside look at who we are, where we’re going.  We will receive the initial report in about two weeks, with opportunity to correct errors of fact.  A final report will be issued after that and UB will have an opportunity to respond to that as well.  The report will be filed with the Middle States Commission to be addressed at the June Commission meeting.   For UB, the report will inform the strategic plan and will have considerable value in identifying issues we should be working on.  There were no surprises in the initial suggestions presented, with two issues of substantial concern noted:  assessment and FSP funding.  These are issues that we are already addressing.
· FSP
The average age of the projected student FSP base will be the low 20’s.  We do not want to disrupt the culture of our current students (average age in the low 30’s) and will talk more about these issues with the students and the UB community.  FSP is well over its application target goal.  The overall enrollment for spring is down only 3.2% from fall, rather than the normal 6% drop from fall to spring. 

· Budget & Communication
Questions have been raised about communication, particularly about the budget.  Transparency will continue to be a challenge.  There will be a much more precise process for making sure budgets balance. 

· Facilities
Change will continue across campus.  3300 N. Charles will be done around January 2008.  We are retaining experts to help redo campus space and advise us on how to best spend our facilities dollars.  Open communication about the changes will be critical.
Report of the Provost – Randall
Randall reported on Middle States on behalf of the provost.  There were around 50 people who worked on the report and between 90-100 people that spoke with the team individually or in various size groups.  Randall thanked everyone for their participation.   The team delivered its oral briefing in a meeting that was open to the university community.  When the final report is done, it will be placed on the UB website.
Report of the Chair and Vice Chair  - Sawyer and Petrides
· The Middle States meetings were very frank and productive.
· Lee Richardson (MSB) and Michele Gilligan (LS) will serve on the facilities committee.
· The budget committee sent a request to Harry Schuckel for data over the past five years.  The committee would like to provide some recommendations / advice to inform the budget process.
Approval of January 26 Minutes
Approved with attendance correction noted.

Action Items

UB Food Policy –Blair Blankenship
Blankenship reviewed the food policy with the Council.  There were a couple of clarifications noted:

· This policy does not apply to foundation funds.

· Kathy Anderson approves student fee spending.

· Though the policy allows funds for certain activities, no additional funds will be provided.  

· All activities are subject to department head approval.

The policy was approved by unanimous vote.

Information Reports 
Academic Plan – Jeffrey Ross
A power point presentation was made by Ross that described the process and purpose of a university-wide academic plan.  The academic plan is mandated by the strategic plan to bring together the academic plans of the three schools as well as other units.  The academic plan committee will meet at least once per month throughout the rest of the semester and is co-chaired by Ross and Randall.  Ross will send a list of members to Sawyer.  The final plan will be open for public discussion.   In response to a question about staff representation on the committee, it was noted that any staff concerns about the plan should be addressed through the strategic planning process.

Old Business

There was no old business.
New Business
· New Member Briefing Book – Sawyer
Sawyer would like to have a broad discussion about the roll of University Council and how new members are oriented to UC activities.  He distributed a proposed outline for a member’s handbook.  It was suggested that other documents or information could be added, e.g., budget plans, academic plan, etc.  Also could include the broader role of University Council as UB’s major governing body within the USM shared governance context.  Sawyer asked that each member speak to its constituency about their roles so that a handbook could be drafted.

Adjournment
The meeting was adjourned at 2:40 pm.

Respectfully submitted

Starrla Levine
