University of Baltimore Governance
Steering Council Agenda
May 20, 2022 at 3:00
 https://ubalt.zoom.us/j/99981073081
PW: 326937

· Regular Updates – Annual Summaries
· President Schmoke
· Student Government Association 
· Student Bar Association 
· Staff Senate 
· Faculty Senate

· Items for Discussion and Action
· Ideas for University Wide Committees in 22-23
· Enrollment
· Note: GSC only staffs any committee in collaboration with Roxie Shabazz
· SPBC
· Review the expiring strategic plan and report out to the campus community
· Create a bridge “mini plan”
· Policing and Community Relations
· Hold an annual meeting the fall with the department and campus community
· Engage academy and faculty in a conversation about incorporating UBalt faculty expertise in the classroom
· Facilities
· Review and update the “Masterplan”
· Worklife
· [bookmark: _GoBack]Something about addressing burnout - TBD
· DEI
· Explore implementing bias training for faculty through Dean’s offices
· Recommend a way for UBalt to acknowledge indigenous land owners


