University of Baltimore
 Governance Steering Council Agenda
October 15, 2021

· Updates
Well try to keep these to two minutes, send a written summary if there’s more to say
· President Schmoke
· [bookmark: _GoBack]Interim Provost Andersen - Away
· Student Government Association
· Student Bar Association 
· UBalt Staff Senate 
· UBalt Faculty Senate

· Old Business or Discussion 
· The University Wide Committees
· Staffing concerns? Are they up and running?
· How will we function as the SPBC to evaluate the strategic plan?

· New Business or Discussion 
· Police and Security Management
· How can the shared governance groups improve communication at the university? 
· Commencement (If we have time)



