University of Baltimore – University Faculty Senate

Meeting Minutes: December 3, 2014


Attendance
Present:      Jose Anderson (Law), Bridget Blodgett (CAS), Sam Brown (CPA), Richard Bucher (Adjunct Faculty), Dan Gerlowski (MSB – UFS President), Haitham Alkhateeb (CAS – representing Stephanie Gibson),  Catherine Johnson (Library – UFS vice president), Stan Kemp (CAS), Heather Pfeifer (CPA), Julie Simon (CAS- CUSF), Colin Starger (Law), J.C. Weiss (MSB), Joseph Wood (UB Provost), Patria Julnes (CPA- CUSF), George Julnes (CPA), Dennis Pitta (MSB)
Absent: Kurt Schmoke (UB President), Cassandra Havard (Law)
Guests, included: Steven Scalet, Jeffrey Sawyer, Sandy Hill, Fiona Glade, Miriam King, Michael Driscoll, Fred Guy, Christine Spencer, Harry Schuckel

Meeting Called to order at 12:05 pm

1. November minutes approved unanimously
2. Meeting agenda approved unanimously with amendment that Work Life Committee report moved to first spot
3. Work life committee report


a. Sabbatical leave document is approved by committee


b. Edited document approved unanimously 

c. Tenure clock extension policy - Several corrections made - remove recursive 
reference to the library policy, Eliminate YGCAS references

d. Edited Document approved unanimously
4. Provost Report

a. Middle states letter response is available

b. February there will be a town hall meeting regarding faculty inclusion in the 
Middle States process- need to make this a campus wide effort

c. January – John Bates assumes position as associate provost for institutional 
effectiveness, replaced by CAS alternate Bridgett Blodgett for remainder of year

d. Stephanie Gibson will become provost fellow for assessment for 2 years and 
has been approved by CAS to remain CAS faculty senate president

e. Area school relationship building (City College, BCCC, CCBC , Coppin State 
etc.) for further collaboration in programs and other 

f. Development of transfer credit for students from City College, where there are 
many historical associations with UB

g. Coppin State is complementary in many ways to UB, such as in science 
facilities and nursing program, a, GIS lab, etc. so there are many potential 
collaborations, which are being encouraged and emphasized

h. Opportunities to incentivize retirement that follow from policy are being 
developed

i. Creative revision for summer school, maybe through adjuncts if not full time 
faculty; Summer school income is every important to the overall budget of the 
school for FY following
5. Strategic Enrollment Policy Steering Committee Report


a. Upcoming Town Hall - December 9th  11:30 brown bag in atrium, town hall 
begins at noon in the BC auditorium - how can faculty be involved in developing 
a policy for strategic recruitment of freshmen
b. Fall 2015 target for freshmen is now 201 
c. Marketing side to recruitment, is a fairly small budget
d. Fundamental question: How do we want to grow the university and what is the 
vision for the future?
e. Recommendation presented putting a hold on new program approval by the 
UFS after the current one until we know what we are doing.
f. Final report on Fall 2015 enrollment policy will be due April 1 so the 
moratorium would be short in duration
g. Concerns aired that we do not want to squash creativity of faculty and to lose 
one time opportunities to get the first novel program in emerging fields
h. Motion made to reword and submit to electronic vote- results on following page

i. Concerns aired over admissions office turnover, 5 positions in the last 6 
months, has a direct bearing on the ability to process applications and to recruit 
students

j. Chronic understaffing and high workload an issue

k. Will word an official resolution and submit to electronic vote.

6. Research Council Charge Revision


a. Charge for research council revisions are approved unanimously
7. Academic Policy Committee recommendation on writing placement policy


a. Amendment to move students more quickly to graduation by changing writing 
policy, students will move through courses through right order at the right 
time

b. Motion to support APC recommendation passes unanimously

c. Recommendation to make orientation mandatory for all incoming students, 
friendly amendment would restrict registration for the following semester  - In 
person or online orientation will be made available

d. Motion to support APC recommendation approved unanimously
8. Proposed program in Philosophy, Society and Applied Ethics- Steven Scalet

a. proposed program is very diverse and interdisciplinary

b. No opportunity exists in USM, yet these programs are exploding all over the 
US because there is a big demand for applied ethics, we do not want to miss this 
opportunity

c. Represents a synthesis of preexisting courses and resources into a new track

d. Motion to approve proposed program is approved unanimously
Meeting adjourned at approximately 1:45 pm
E- Vote on reworded resolutions passed SEPSC representative-

Both resolutions passed, on following page

Resolutions UFS meeting 12/3/14

UFS Approved 12/5/14

Resolution Regarding Its Approval of Programs

The UFS should include in its by-laws or other operating documents language reflecting concerns of resource sufficiency when it is in the process of approving academic programs; specifically particular attention will be paid to faculty resources as well as marketing and other administrative dimensions needed to support new programs.   In addition, the UFS will consider in its approval, how the new program is in alignment with the University’s overall strategic enrollment plan.

Resolution Regarding Its Learning of The UB Admission Process

The University Faculty Senate on 12/3/14 expressed its concern regarding the operational status of the University’s Enrollment Management Student Affairs – Admissions Office.  The UFS’s concern recognizes the importance of continued enrollment growth, in terms of quality and quantity, and is suggesting that the pathway to continued growth is potentially in jeopardy given the operational status of the Admissions Office.  Specifically, the UFS’s concern revolves around the level of staffing responsible for the recruitment and processing of applicants and staff longevity (e.g., continuity and retention).   
