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University Faculty Senate Committees & Charges 

Each year at its August meeting the University Faculty Senate (UFS) will discuss its broad goals 
for the coming year. These goals will generate specific committee charges for the year. After 
that meeting the UFS Executive Committee, along with the committee chairs and conveners, 
will meet to allocate that agenda to the various committees as action items. This will assure 
that matters of concern are addressed from the beginning of the year, that they are assigned 
to the correct committees for action, and it will help coordinate the activities of the committees 
themselves. It is possible that more than one committee will be working on different aspects 
of the same issue. The committee chairs and conveners are expected to remain in close 
contact with the UFS Executive Committee providing updates and issues related to their 
activities. The UFS may choose to issue charges to its committees at any time.   

The chairs of the UFS committees are to be currently serving the University as faculty and are 
to be elected by the faculty voting members of each committee.   Elections are expected prior 
to the beginning of each academic year with the UFS notified of the election results as soon as 
is feasible. 
 
A member from every UFS committee must attend every UFS meeting. This person’s role is to 
communicate both the committee’s business to the senate and the senate’s business to the 
committee. 
 
Committees are responsible for assisting in the agenda setting for the monthly UFS meetings 
performed by the UFS Executive Committee. 
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GENERAL EDUCATION COUNCIL 
 

The General Education Council shall govern general education at the University of Baltimore within the context of 

a set of overarching principles and a curricular framework established by the University Faculty Senate.  The 

Council shall be responsible to the Faculty Senate to ensure that general education at UB complements the 

university’s mission, serves UB students, reflects the diversity of the university, conforms to Maryland's statutory 

requirements, and complies with UB’s approved general education student learning outcomes.  The Council will 

assure that the needs and interests of students from all colleges are appropriately considered in general 

education curriculum, policy, and programs.  The Council will also take into consideration the budgetary 

implications of the general education curriculum with respect to its impact on the resources (faculty, staff, space, 

library, etc.) of the University as a whole.  

 

The curricula framework approved by the University Faculty Senate includes recommending to the undergraduate 

schools and colleges and bringing to the UFS with approval of the undergraduate schools and colleges curriculum 

based and other organizational and structural components common to all general requirements for the 

baccalaureate degrees.  The UFS shall consider such recommendations as part of its normal functioning.   

 

 The General Education Council shall review general education curriculum and general education course proposals 

from a university-wide perspective and maintain appropriate inter-college relationships with regard to general 

education matters. The Council shall advise the University Faculty Senate, the provost, and the deans on current 

and future general education programs at the University and provide continuous assessment of general 

education.  The Council shall report twice annually or upon request of the University Faculty senate on the state 

of general education. 

Its specific responsibilities shall include:  

 

1. To establish a collegial process that encourages the widest possible faculty participation in the 

development and delivery of general education courses and curricula. To work collaboratively with the 

faculty senates of undergraduate schools and colleges, academic departments and divisions, 

administrators, and other campus units to maintain a general education program for the university that is 

academically distinctive and well suited to its mission and learning goals;  

2. To review and approve proposals for curricular changes in general education. To approve courses and 

other experiences for inclusion in the general education program, to review existing general education 

courses for continued approval, and to assure ongoing review of the general education curriculum as a 

whole to determine any need for modification as changing times and needs demand; 

3. To assure that the general education curriculum is established, coordinated, monitored, reviewed, and 

assessed on an ongoing basis, taking into consideration:  

a. The academic integrity of the curriculum with respect to general educational standards and best 

practices, the learning outcomes of the university, existing and new degree programs, 

COMAR/MHEC requirements, and the standards of accrediting agencies when appropriate 

b. The impact of the curriculum on the resources of the university (faculty, staff, space, library, and 

the like) 

c. The relation of the general education curriculum to the current strategic plan of the university 

and to the strategic plans of its schools and colleges 

4. To establish and interpret general education policy, to respond to actions by academic or administrative 

units of the university that influence general education policy, and to propose policy changes for adoption 

by the university; to develop the goals and intended learning outcomes for general education and to 
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review the general education goals periodically for conformity with MHEC/COMAR general education goals 

and standards;  

5. To undertake periodic assessment of students' attainment of intended student outcomes in general 

education and to evaluate the program's effectiveness with respect to the university’s general education 

goals;   

6. To develop expertise on general education programs and issues at a national level and to serve as a 

resource on general education to the campus community. To initiate and participate in faculty 

development to achieve the aims of general education and to recognize faculty and staff efforts in 

support of the aims of general education; 

7. To advise and collaborate with administrative units of the university on issues such as admission and 

retention policies, advising policy, transfer policy, waiver policy, faculty workload and compensation 

policies, faculty development, course review processes, and assessment goals and all processes that 

affect general education; 

8. To disseminate information about the general education program—its policies, procedures, and 

curriculum--throughout all the academic units of the university, and to make broadly accessible all 

procedures to be followed with respect to its development, implementation, documentation, and 

assessment. To maintain the general education archives for the university;  

9. To advocate within the university on behalf of general education, and to ensure that general education 

has adequate support and visibility within and beyond the University;  

10. To establish and maintain a significant, ongoing research program for the general education program to 

include both institutional research and research in the scholarship and teaching of general education; 

 

The chair of the General Education Council is to be currently serving the University as a member of the 

faculty and is to be elected by the faculty voting members of the committee.   Elections are expected prior to 

the beginning of each academic year with the UFS notified of the election results as soon as is feasible. 

 

Membership 

 

Number Area of Representation Method of Selection Status Term 

2 College of Arts & Sciences faculty Elected by CAS Faculty Senate voting 2 years 

(staggered) 

1 College of Public Affairs faculty Elected by CPA Faculty Senate voting 2 years 

1 School of Business faculty Elected by MSB Faculty Senate voting 2 years 

1 School of Law faculty Elected by SOL Faculty Senate voting 2 years 

1 Library faculty Elected by Library Faculty Senate voting 2 years 

1 Director of Writing Ex-officio voting  

1  Student Selected by Student Affairs voting 2 years 

1 CAS Dean’s Office representative Nominated by CAS Dean non-voting 2 years 

3 Provost’s Office representatives: 

May include Director of Honors 

Program, Associate Provost, 

Leadership of CELT 

Nominated by Provost with 

purpose of supporting and 

advising GEC 

non-voting  
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COUNCIL ON RESEARCH, SCHOLARSHIP AND CREATIVE ACTIVITY 
 

The mission of the Council on Research, Scholarship and Creative Activity is to support and enhance 

UB’s institutional capacity to undertake research, scholarly and creative activity. The committee will do 

this by making recommendations, via the University Faculty Senate, to UB administration on all matters 

pertaining to research, scholarly and creative activity to support UB’s mission. These recommendations 

should foster a more productive research environment on campus. 

 

The chair of the Council on Research, Scholarship and Creative Activity is to be currently serving the 

University as a member of the faculty and is to be elected by the faculty voting members of the 

committee.   Elections are expected prior to the beginning of each academic year with the UFS notified 

of the election results as soon as is feasible. 

 

Functions: 

a. Review and recommend policies with respect to the operation of research, scholarship and creative 

activity at UB.  

b. Review and recommend policies with regard to administration of sponsored research at UB. 

c. Promote policies and programs that promote a quality research climate and environment. 

d. Serve as a forum for discussion of research issues or systematic problems in need of amelioration 

e. Provide voice to the campus administration on matters involving administrative or academic affairs 

affecting the quality of research. 

f. Carry out periodic reviews of UB Centers and Institutes to ensure the academic quality and value to 

the University. 

g. Receive reports from UB administration and research committees including issues of University 

compliance with Federal and State regulations. 

h. Serve as a forum to discuss administrative charges or mechanisms in areas associated with research, 

scholarship, and creative activity on campus.   

i. Provide a venue to address unforeseen issues that may have an impact on research, scholarship and 

creative activity on campus.  

j. Serve as a campus-wide arena to explore future issues, priorities, and directions in the area of 

research, scholarship and creative activity.  

k. Report to the University Faculty Senate semi-annually or as requested. 

 
 
 
Membership: 

Number Area of Representation Method of Selection Status Term 

2 College of Arts & Sciences 

faculty 

Elected by CAS Faculty 

Senate 

voting 2 years 

(staggered) 

2 College of Public Affairs 

faculty 

Elected by CPA Faculty 

Senate 

voting 2 years 

(staggered) 

2 School of Business faculty Elected by MSB Faculty voting 2 years 
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Senate (staggered) 

2 School of Law faculty Elected by SOL Faculty 

Senate 

voting 2 years 

(staggered) 

1 Library faculty Elected by Library Faculty 

Senate 

voting 2 years 

2  Student (one graduate, one 

undergraduate) 

Selected by Student Affairs voting 2 years 

(staggered) 

1 Director, Schaefer Center  Ex-officio voting  

1 Director, Jacob France 

Institute 

Ex-officio voting  

1 Provost (or designee) Appointed non-

voting 

 

1 Vice President for 

Administration and Finance 

(or designee) 

Appointed non-

voting 

 

1 Director of Sponsored 

Research (or designee) 

Appointed non-

voting 

 

1 Dean  Selected by Deans non-

voting 

 

1 Chief Information Officer (or 

designee)  

Appointed non-

voting 

 

1 Director of the Library (or 

designee) 

Appointed non-

voting 
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FACULTY WORK LIFE COMMITTEE 
 

The Faculty Work Life Committee’s missis is to support and enhance UB’s processes for enhancing 

faculty work life.  The committee will conduct that work by making recommendations, via the 

University Faculty Senate, to UB administration on how to allocate resources to support and enhance 

UB’s processes for enhancing faculty work life. 

The chair of the Faculty Work Life Committee is to be currently serving the University as a member of 

the faculty and  is to be elected by the faculty voting members of the committee.   Elections are 

expected prior to the beginning of each academic year with the UFS notified of the election results as 

soon as is feasible. The members of the committee will serve staggered two year terms.  One 

committee member will represent the University Faculty Senate on the University Work Life Committee. 

Functions: 

a. Review and recommend policies with respect to faculty work life matters. 

b. Promote policies and programs that promote a quality research climate and teaching environment. 

c. Provide voice to the campus administration and governance structure on matters involving faculty 

work life. 

d. Serve as a forum to discuss administrative changes or mechanisms in areas associated with faculty 

work life issues. 

e. Provide a venue to address unforeseen issues that may have an impact on faculty work life at UB. 

f. Serve as a campus-wide arena to explore future issues, priorities, and directions in the areas of 

faculty work life. 

g. Provide nominations for the Board of Regents and University President’s faculty awards to the 

University Faculty Senate. 

 

Membership: 

Numbe

r 

Area of Representation Method of Selection Status Term 

1 College of Arts & Sciences 

faculty 

Elected by CAS Faculty 

Senate 

voting 2 years  

1 College of Public Affairs 

faculty 

Elected by CPA Faculty 

Senate 

voting 2 years  

1 School of Business faculty Elected by MSB Faculty 

Senate 

voting 2 years  

1 School of Law faculty Elected by SOL Faculty 

Senate 

voting 2 years  

1 Library faculty Elected by Library Faculty 

Senate 

voting 2 years 

1 Provost’s Office 

Representative 

 Non-

voting 
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ACADEMIC SUPPORT COMMITTEE  
 

The Academic Support Committee shall act in an advisor capacity to the senate, administration, library 

directors and CELTT directors in matters related to academic services including the University libraries, 

and Center for Excellence in Learning, Teaching and Technology. Members from the Committee shall 

also serve as liaison for the Senate with appropriate administrative officers, committees, and councils 

of the university, and shall act in conjunction with the Academic Policy Committee, Council on 

Research, Scholarship and Creative Activity and Work-Life Committee as appropriate.  The Academic 

Support Committee shall consist of one faculty representative from each school (College of Arts & 

Sciences, College of Public Affairs, School of Business, School of Law), and a member of the library 

faculty.   A library director and a CELTT director will serve as non-voting members.  

The chair of the Academic Support Committee is to be currently serving the University as a member of 

the faculty and  is to be elected by the faculty voting members of the committee.   Elections are 

expected prior to the beginning of each academic year with the UFS notified of the election results as 

soon as is feasible. The members of the committee will serve staggered two year terms.   

 

Membership: 

Numbe

r 

Area of Representation Method of Selection Status Term 

1 College of Arts & Sciences 

faculty 

Elected by CAS Faculty 

Senate 

voting 2 years  

1 College of Public Affairs 

faculty 

Elected by CPA Faculty 

Senate 

voting 2 years  

1 School of Business faculty Elected by MSB Faculty 

Senate 

voting 2 years  

1 School of Law faculty Elected by SOL Faculty 

Senate 

voting 2 years  

1 Library faculty Elected by Library Faculty 

Senate 

voting 2 years 

1 Director, Libraries Selected by library directors non-

voting 

 

1 Director, Center for 

Excellence in Learning, 

Teaching & Technology 

Selected by CELTT 

directors 

non-

voting 
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ACADEMIC POLICY COMMITTEE 
 

The Academic Policy Committee is a standing committee of the University of Baltimore Faculty Senate. 

Under direction from, and in conversation with the senate, the committee shall review and advise on 

any university policy necessary and desirable for implementing the educational philosophy of the 

university and enhancing the academic success of its students.  

The committee will take guidance from the provost through the University Faculty Senate.  

Areas of interest to the committee may include: curriculum and program review, admissions, 

graduation requirements, grading policy, and academic standards; matters of administrative policy that 

have academic implications; any matters having academic program impact across boundaries within 

the universities; and any other matters affecting the academic quality and capabilities of the university.  

When requested to do so by the UFS, the committee may also conduct periodic reviews of existing 

policy and/or recommend new policy. The committee may also recommend procedures for the 

implementation of academic policies.   

The chair of the Academic Policy Committee is to be currently serving the University as a member of 

the faculty and is to be elected by the faculty voting members of the committee.   Elections are 

expected prior to the beginning of each academic year with the UFS notified of the election results as 

soon as is feasible. The members of the committee will serve staggered two year terms.   

 
Membership: 

Numbe

r 

Area of Representation Method of Selection Status Term 

1 College of Arts & Sciences 

faculty 

Elected by CAS Faculty 

Senate 

voting 2 years  

1 College of Public Affairs 

faculty 

Elected by CPA Faculty 

Senate 

voting 2 years  

1 School of Business faculty Elected by MSB Faculty 

Senate 

voting 2 years  

1 School of Law faculty Elected by SOL Faculty 

Senate 

voting 2 years  

1 Library Faculty Elected by Library Faculty 

Senate 

voting 2 years 

1 Provost’s Office 

Representative 

Appointed by Provost non-

voting 

 

1 Academic Advising 

Representative 

Selected by advising staff voting 2 years 

1  Registrar (or designee)  non-

voting 

 

1 Student representative Selected by Student Senate voting 2 years 
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FACULTY APPEALS COMMITTEE 
 
The Faculty Appeals Committee operates under the University of Baltimore Grievance Procedure and is 

bound by it.  The Faculty Appeals Committee is a standing committee of the University of Baltimore 

Faculty Senate, responsible for hearing all grievances stemming from terms and conditions of 

employment. The Faculty Appeals Committee shall hear grievances not resolved in Steps 1, 2, or 3 of 

the University of Baltimore Grievance Procedure when the grievant requests the president to convene it 

for this purpose.  

The grievant shall have the right to appeal the case to the university Faculty Appeals Committee within 

ten (10) calendar days by requesting the University president to convene the committee. The request 

to the president shall be in writing. Upon receipt of the request, the president shall convene the Faculty 

Appeals Committee and forward to the committee a copy of the request.  

Within 21 calendar days from the closing of deliberations, the chair of the committee shall submit to 

the president a written report of the committee's findings and conclusions signed by a majority of the 

seven committee members.   Consistent with USM Policy and University governing documents this 

report is advisory to the president.   A copy of the report shall be sent to the appellant. 

The Faculty Appeals Committee shall be a standing committee composed of four full-time tenured 

faculty members with the rank of associate or full professor and a representative of the library 

(Langsdale or Law Library) faculty with permanent status. The faculty of the academic units of the 

university shall each elect representatives to the committee.  The fifth member of the committee shall 

come from the university’s library faculty.  The assembled committee members shall elect a committee 

chair from the group.  

The faculty of each academic unit shall also elect alternates, all of whom must be full-time tenured 

faculty members with the rank of associate or full professor. A regular member of the committee will 

be replaced by an alternate in the event the member should disqualify himself/herself because of some 

element of participation in the decision-making process relating to the case under consideration by the 

committee. Each member of the university Faculty Appeals Committee shall serve a two-year term, and 

terms shall be staggered.  

If a representative is not appointed from a represented body, that bodies’ faculty senate president shall 

serve. 

 
Membership: 

Faculty Appeals Committee Method of Selection Status Term 

One (1) CAS faculty representatives plus alternate Elected by CASFS Voting 2yrs 

One (1) CPA faculty representatives plus alternate Elected by CPAFS Voting 2yrs 

One (1)  MSB faculty representatives plus alternate Elected by MSBFS Voting 2yrs 

One (1) SOL faculty representatives plus alternate Elected by SOLFS Voting 2yrs 

One (1) library faculty representative plus alternate Elected by LFS Voting  2yrs 
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HONORS COUNCIL 
The purpose of the Honors Council is to represent the views of the University Faculty Senate in 

advising about issues related to the Helen P. Denit Honors Program.  These issues may include, but are 

not limited to, reviewing and recommending: 

1. Admissions standards for entry into Denit honors programs. 

2. Honors curricula associated with the lower-division (“University”), the three undergraduate 

degree-granting colleges, and specific degree programs. 

3. Allocation of funds from the University of Baltimore Foundation (UBF) account, especially as 

they relate to honors-related initiatives stemming from individual colleges or programs. 

4. Recruiting and marketing strategies. 

The Director of the Helen P. Denit Honors Program (or designee) will serve as chair of this committee. 

Membership:  

Numbe

r 

Area of Representation Method of Selection Status Term 

1 College of Arts & Sciences 

faculty 

Elected by CAS Faculty 

Senate 

voting 2 years  

1 College of Arts & Sciences 

faculty 

Appointed by CAS Dean voting 2 years  

1 School of Business faculty Elected by MSB Faculty 

Senate 

voting 2 years  

1 School of Business faculty Appointed by MSB Dean voting 2 years  

1 College of Public Affairs 

faculty 

Elected by CPA Faculty 

Senate 

voting 2 years 

1 College of Public Affairs 

faculty 

Appointed by CPA Dean voting 2 years 

1 Director of the Helen P. 

Denit Honors Program (or 

designee) 

 voting  

 

 


