University of Baltimore Staff Senate
MINUTES
Monday, April 14, 2014
12:15-1:30 p.m.
BC 143
1. Approval of Minutes, March 10
Meeting called to order at 12:16 pm. Floor ceded to Mary Maher, assistant vice president of HR,
in consideration of time constraints.

2. New PMP Tool Overview (Mary Maher, assistant vice president for human resources, and
Rebecca Spence, senior labor relations leader): 25 minutes
The PMP form for next fiscal/performance year and the USM policy on performance
management was distributed.
Maher: There are PMP trainings being scheduled for staff (not just supervisors). Trainings can be
provided to groups, such as staff meetings, or individuals can sign up for scheduled trainings. HR
would prefer them to be scheduled as group meetings for a department because it is beneficial
for leadership and staff to be together for this topic.
Question: How are PMP and merit pay related?
Maher: Merit is determined by management. PMP provides a foundation for which an employee
can receive merit; it does not necessarily inform the percentage of merit an individual employee
will receive. We/HR does not use a formula for determining merit based on PMP ratings. Each
department’s leadership makes decisions on how merit is allocated.
Question: How does HR’s PMP process coincide with the USM policy?
Maher: She led the charge for reviewing the USM policy recently. The policy refers to the
“Chancellor or his designee” and in this case the designee is HR/Mary Maher. It’s more
appropriate for goals and objectives to be identified by the employee’s department rather than
an overarching system process. The performance management process should be a
conversation rather than being reliant on a form. If you look for one tool that fits all institutions
at USM, you won’t find one that fits all.

Maher had recommended revisions to the current USM policy. Those revisions are not reflected
on the USM website and no date is set for updates.
Question: Why were the dates for the training so soon?
Maher: HR wanted to get the enhanced form and suggested process into hands of everyone
before the new performance period started.
Supervisors have a choice of which form to use. Supervisors and staff are encouraged to
meet/discuss quarterly. It’s very important to use this process as a conversation. It directly
relates to professional development. The process/conversation/form can be flexible for the type
of job.
Maher noted that currently there is no consistency at UB with PMPs. Some use a very old form,
some use the latest, some supervisors provide employee with a narrative.
We do not use a formula-based method; there’s no policy or guideline that ties a rating to a
specific merit amount. This is not true for nonexempt employees, as their merit is stipulated via
the bargaining agreement with the union.
a. Question and Answer Session
General Group Discussion
Question: In the PMP training, there was a distinct statement made that supervisors can use
either form.
Maher: The expectation is to use the latest form/process but the important aspect is the
conversation that occurs between the employee and supervisor. As of May 1, the new form
will be used. A supervisor/department may choose to use another process if presented and
approved by HR.
Question: Is there oversight of the merit allocation process, as determined by individual
departments?
Maher: PMPs may inform merit. HR would prefer employee files to reflect why a certain
percentage of merit pay increase was given to employee. This would also be helpful for
identifying that a person is on a good path for promotion. Would also be helpful for
reclassification. The Executive Committee will listen to leadership group for what their

approach will be for merit. We will have July 1 merit; it will be based on the PMP for this
past performance period.
In recent years, 90-95% of our PMPs have everyone exceeding expectations without
explanation for the high rating. Submission of PMPs by deadline is abysmal.
With the enhanced form, if a rating of 3 is given, the supervisor needs to make a statement
for how that is justified. In turn this will hopefully inform the discussion between the
supervisor and employee. Any rating should encourage an explanation, whether an
employee is above or below standards. If above standards, what is the employee’s goals for
taking it to the next level? If below, the employee needs to understand how to improve
their performance.
Also important to review UB Staff awards. We had 3 nominations out of 6 possible awards.
There needs to be encouragement via other acknowledgement systems, not just raises.
Question: How are you asking supervisors to roll this out?
Maher: Asking supervisors to talk with their employees now to discuss what the new PMP
form/process is like.
Plan on taking a different approach with “mandatory” training in the future. There will be
regular training. Establishing more training opportunities, topics, more regular scheduling.
Question: Can you clarify why the cancellation fee was introduced?
Maher: With the training approach there needs to be a minimum number of people in the
room. Mary chose to put the cancellation fee notice in the first email. There will not be a
cancellation fee in the future. One of her most disappointing experiences on campus has
been finding out that a week after changing the cancellation fee, a 2-page letter from the
Governance Steering Council was sent to the President about this issue. Maher noted the
cancellation fee was about taking a risk and we have to make it OK for people to take risks.
Without risks we can’t innovate.
3. Chair’s Report (Giordana Segneri): 10 minutes
a. Welcome to Newly Elected Senators
i. Bill Schnirel
ii. Michael Campitelli

iii.
iv.
v.
vi.

Kristen Tull
John Brenner
Fred Kowalski
Sarah Shouvlin

Continuing senators are: Sasha Hudson, Leslie Metzger, Daniel Page, Karyn Schulz and
Dan Nagle.
Outgoing senators are: Bill Boyd, Stacey Marriott, Ron Vickers, Kristen Tull, Giordana
Segneri.
Executive Board: Elections for executive board will follow. Nominations will be accepted
electronically, then a vote will be put out to all the senators serving the next term. The
Board has to be in place by May.

Available positions are chair, vice chair, 1 CUSS representative, secretary,
parliamentarian. A CUSS alternate must also be elected. This position is not on the
executive board. CUSS meetings are once/month.

b. GSC Update – none available at this time. The GSC is meeting with the Provost and
President this week. The SGA is working on several issues and they have passed several
resolutions.
c. Retreat Planning: Executive Board will be focusing on planning the June retreat during
our next two meetings.

4. Executive Board Elections: 15 minutes
a. Chair, Vice Chair, Parliamentarian, Secretary, one CUSS Representative
b. CUSS Alternate
c. Attending the April/May Executive Board Meetings: Elected executive board members
are expected to attend the April and May executive board meetings.
Nominations:
CUSS alternate: Fred Kowalski
CUSS representative: Sasha Hudson (nominated by Tull)
Secretary: Sarah Shouvlin
Parliamentarian: Karyn Schulz (nominated by Tull)

Vice Chair: Bill Schnirel (nominated by Shouvlin)
Chair: Kristen Tull (nominated by Cardona)
5. CUSS Update (Dan Nagle/Kristen Tull): 5 minutes
Last meeting was at Coppin.
Working on CUSS newsletter that will be distributed in September.
2% COLA for Jan. 1 for 2015; 2.5% merit for July 1
Information will be distributed when impact to USM and UB budget is known.

6. Presidential Search Committee Update (Sasha Hudson): 5 minutes
Reviewing resumes and voting on which candidates to interview.
Interviews will be end of this month or early next month.
Possibly interviewing 10-15 candidates.

7. Staff Recognition Committee Update (John Brenner): 5 minutes
Fully seated committee now, so scheduling is difficult. Meeting next week. Discussing ways to
improve and enhance the UB Staff Award program.

8. Committee Reports (staff representatives): 5 minutes (if applicable)
Michelle Walters-Johnson reporting for the Work-Life committee: Couldn’t meet last month but
moving forward. Applied for a grant to assist with assembling work-life survey but it was
rejected. Several committee members will be attending the College and University Work Life
Family Association Conference in May being held in Baltimore. The committee members’
departments are funding conference registration.

Suggestion that funding for committee initiatives be discussed for the upcoming senate. This
needs to also be discussed with the GSC. As committees become more active, there may be
occasional need for funding.

Funding has also been an issue for the Culture and Diversity Committee. They’ve reviewed tools
that could help in assessing UB’s environment but the tools are not free

Budget Committee: The Budget Committee submitted a memo to the Governance Steering
Council for FY15 budget priorities. Memos from all shared governance groups have also been
posted to the GSC page.
9. New Business: 5 minutes
Motion to approve minutes: Sarah, Seconded by Sasha
1:25 motion to adjourn.

