
 

 

I received an e-mail.  It was this gentleman from Chile and he had been recently tasked with developing 
an agency for program evaluation.  The government of Chile is basically tired of doing all pre-program 
evaluations and not knowing what the impact is of these programs.   

He’s really interested in the model that I developed and asked if I would be willing to talk with him.  
Then he e-mailed me again with more questions and I answered back and then he said, “Can we have 
you come and help us with this?”  And so I said, “Sure!”   

And so the next thing I know I get all of my stuff ready to go and I’m in Santiago. Santiago, Chile, the 
capital, having conversations with government officials and working with this very talented group of 
people on this project.  They are Harvard graduates, they are Yale graduates.  These are people who are 
smart, but they needed to have a fresh eye.  Most people don’t like to be evaluated.  And so there’s 
going to be resistance.   

What I helped to do there was to show them what are the possible land mines that they are going to 
find based on my experience and our experience here in the United States.  I visited with some 
government officials who are stakeholders.  Some of them are for this, some of them are not for it.  We t 

We talked about things ranging from the design of the agency, where it should be located, what should 
be the focus, how it’s going to earn the legitimacy that it needs to get data to go into an agency, and 
how it can actually use the agencies that they are going to be evaluating which are mostly social 
programs, like education and health.  This is to some extent unique.  We don’t really have a lot of 
independent government agencies that do evaluations.  Going back, even as far back as the Johnson 
administration, that’s when we started with a big, big push for evaluation.  And what I found, actually 
when I was a doctoral student and I was studying these public policies is that information didn’t get 
used.  So they used the information as an accountability hammer, just to whip you with and that is not 
good.  And even the government requires you to do strategic planning and evaluation.  We find that the 
information really doesn’t get used.  To me the idea is one you really get people involved in the process.  
You show them that this is truly for learning.  Clearly there has to be consequences, after a period of 
time you don’t improve.  But you shouldn’t bring that first.  What you should really bring is the learning 
process.  And that’s one of the messages of course that I wanted to convey to my colleagues in Chile.  


