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Socialization into student affairs has recently 
been a focus of research about the field 
(Hirschy, Wilson, Liddell, Boyle, & Pasquesi, 
2015). During socialization processes, one 
identifies how to become a professional in 
that field, including what competencies are 
necessary to begin and succeed in conducting 
such work. Additionally, professionals learn 
the need for ongoing professional engagement 
and development (Armino & Ortiz, 2017; 
Carpenter, 2003), including what activities 
may help them enhance desired professional 
competencies (Evans & Ranero, 2009; Roberts, 
2007). While professional development has 
long been part of expectations of the field 
(Brown, 1987; Hirt & Creamer, 1998), a 
gap has always lingered: identifying which 
competencies matter most for people at 
distinct stages of their careers and in diverse 
institutional contexts and functional areas 
(Arminio & Ortiz, 2017; Hirt, 2006).
 Given the interest in socialization and 
a growing base of literature about student 
affairs professional development, Careers in 
Student Affairs: A Holistic Guide to Professional 
Development in Higher Education, edited by 
Holzweiss and Parrott, is certainly a welcome 
addition to the professional’s bookshelf. The 
book is both theoretical and practical, applying 
to educators with a range of backgrounds 

and experiences. The authors are well-known 
leaders of student affairs practice. One of the 
best attributes of the book is how it pulls 
in literature from other disciplines outside 
of student affairs to address very relevant 
professional development issues, such as 
managing institutional culture and politics.
 While the book takes readers in many 
directions to get at the creation of professional 
development plans across the career span, 
most chapters have a common structure to 
help the reader. Each begins by explicitly 
stating the chapter outcomes, and the first 
10 chapters include advice for supervisors to 
help supervisors and those who influence their 
work accept the responsibility to enhance the 
professional competence and confidence of 
staff. Each chapter ends with questions for 
reflection, which are helpful for readers to 
apply the lessons learned. I appreciate the 
consistent approach of most chapters and 
believe others will as well. 
 The editors structure the book into 
two parts: professional performance and 
professional development. This separation of 
themes for each section makes sense; however, 
chapters could be clustered by subthemes to help 
readers make connections across the book. In 
part 1 (professional performance), I identified 
three subthemes: contextualizing student 
affairs work (chapters 1–2), understanding 
broad expectations of the field (chapters 3), 
and managing relationships (chapters 4–7). 
Part 2 (professional development) could be 
divided into three subthemes: developing 
ongoing professional development plans and 
advancement strategies (chapter 8), transitions 
to new roles and places, including moving 
from a practitioner to a faculty member 
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(chapters 9–11), and responsibilities we have 
to steward the profession, including effective 
supervision and broad engagement in student 
affairs (chapters 12–14). 
 Because so much literature on student 
affairs focuses on the experiences of new 
professionals, the book has an emphasis on 
how professionals can advance from a new 
to a midlevel professional, but there is also 
good insight for those working toward senior 
leadership roles. The authors take the time 
to provide models that speak to a range of 
professionals from diverse backgrounds and to 
their needs at specific points in their careers. 
Throughout the book, authors attend to the 
need to consider institutional type and culture, 
current functional areas, and aspirations and 
reasons for one’s career moving forward. 
 Several chapters focus on issues and 
trends influencing student affairs work. Such 
a focus is vital for readers to consider as they 
determine what they must understand and 
respond to in their day-to-day work. Chapter 
1 by Noël-Elkins begins the book strongly as 
she explains how external forces are influencing 
the need to do student affairs work differently. 
Noël-Elkins does well to contextualize this 
change for readers and offers questions that 
can drive the reader’s reflective practice. 
Reflection, often explained in the book as 
vital to effective student affairs work, can 
help readers apply the content of the book 
to create substantive changes in how they 
approach their work. Bustamante’s chapter 
on campus culture contextualizes the levels 
of culture within an institution of higher 
education, including how culture may play 
out in a student affairs division. She provides 
excellent tips for practitioners to conduct a 
culture audit as they assess the extent to which 
the environment in which they will be working 
is an appropriate fit for them.
 A specific gap this book fills is helping 
readers understand and apply professional 

competencies. Chapter 3 by Smedick brings 
into play the ACPA and NASPA professional 
competencies as well as professional standards 
developed by the Council for the Advancement 
of Standards. This is a good example of a chapter 
author connecting dots from the previous two 
chapters on higher education and campus 
climate and culture respectively: Smedick 
explains that functions, context, and culture 
influence competencies necessary for practice. 
These connections across ideas occur throughout 
the book and allow readers to integrate content 
in ways that a single chapter alone might not 
achieve. That said, the substance in each chapter 
stands alone and can be helpful to those seeking 
advice on specific topics. 
 Skills that constitute competencies are 
exa mined in chapters 4–7. Topics such as 
networking (Bailey & Carter), managing poli-
tics (Parrott), dealing with conflict (Jacob sen), 
and navigating ethical challenges (Holzweiss) 
are thoroughly addressed in these chapters. 
These chapters showcase how the book can 
be helpful for even the most established 
professional, as managing these practices can be 
difficult for anyone at any point in their career. 
I particularly enjoyed Parrott’s chapter focused 
on organizational models and how politics 
influence our daily work. Excellent advice 
such as “Learning to navigate these changes 
is largely about establishing a reputation as 
a consistent, dependable, trustworthy, and 
complete profes sional and consummate team 
player who can thrive during change” (p. 107) 
offers rich learning and provides insight that I 
could apply to manage my current professional 
challenges and opportunities. 
 Good professional development requires 
individuals to audit their competencies 
and develop a plan for addressing areas of 
improvement. Part 2 begins with Holzweiss’s 
chapter and includes the self-authorship 
model to help readers examine how external 
expectations of the field influence their work 
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and how they should personalize their roles 
and infuse their authentic self into their work. 
She helps readers understand the importance 
of intentionality in developing plans to achieve 
this alignment. 
 Chapters 9–11 focus on career transitions 
and can be very useful for any reader, even 
those not at a distinct transition stage or even 
if they do not have aspirations to transition 
into a new role. The authors reinforce many of 
the concepts from earlier chapters, including 
knowing how one’s individual values and skills 
align with institutional type and culture. In 
chapter 9, Brown-Henderson and Burkhalter 
examine taking the job search to the next 
level. They emphasize that sometimes plans 
change for personal and professional reasons. 
I personally appreciated these points: my 
26-year-old new professional self would not 
have predicted I would be where I am today. 
The authors’ advice allows readers to take a 
breath and reflect on where they have been 
while determining next steps appropriate at 
their life stage. In chapter 10, Crowe discusses 
accepting and starting a new position, good 
advice for anyone in such a transition at 
whatever stage of their career.
 The last three chapters focus on recog-
nizing the responsibility, at all stages of the 
career span, to enhance the competencies of 
others as one determines strategies for self-
improvement. In chapter 11, Benjamin and 
Lowery examine becoming a faculty member. 
In chapter 12, Parrott explains strategies for 
supervision that are particularly helpful when 
managing dynamic institutional culture: “High 
quality supervisors keep a dual focus, balancing 
the needs of the institution and the needs of 
their employees. But when the needs of both 
conflict, high-quality supervisors first focus on 
the needs of their employees” (p. 273). This 
is helpful advice for supervisors to consider, 
especially as they enter roles in which they are 
new to supervision or are supervising new staff. 

Her “advice for supervisees” section appeared 
to be a clever way to remind readers that we 
may identify as either supervisor or supervisee, 
but that we can always learn in both roles. 
In the final chapters, Bresciani focuses on 
advancing to leadership levels and Gehring 
concludes with a chapter on generativity in 
the field and the influence of external and 
internal forces on managing across his career. 
Gehring reminds readers that the future of the 
field is dependent on us: What will we want 
our legacy to be?
 As someone who has focused significant 
time on professional development activities 
in my 20 years of working in the field, I 
really appreciate the contribution Careers in 
Student Affairs makes to the profession. It 
is a terrific collection of advice from experts 
across the field of higher education and student 
affairs. Although some articles (Roberts, 
2007), chapters (Evans & Ranero, 2009), and 
monographs (Moore & Young, 1987) have 
touched on similar topics, this book may stand 
alone in terms of its comprehensive nature 
about the very broad topic of professional 
development. Practitioners at any stage in their 
career should review it and faculty leading 
graduate preparation programs should consider 
using the text to help entering professionals 
determine strategies for success in the field 
and ongoing professional development.
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In Higher Education and Society, editors 
DeVitis and Sasso ask “What are the influences 
of higher education on society—and what are 
the influences of society on higher education?” 
(p.  1). They acknowledge the difficulty 
in parsing such a question, yet they do 
so to impose what results in a fairly fluid 
organizational framework for the 14 chapters 
comprising the book.
 Like their previously coedited volume 
(Sasso & DeVitis, 2015), DeVitis and Sasso 
ground this work in the increasingly com-
modi fied context of contemporary higher 
educa tion, though several chapters advance 
other important themes and ideas. Assembled 
authors include longtime and emergent scholars 
and leaders representing various institutional 
types, professional roles, and topical expertise. 
Such breadth is a notable strength of the 
volume. The quality of writing and concise 
analysis supported by data and contemporary 

examples found in many chapters are also 
strengths. Other chapters summarize current 
scholarship as an introduction to illustrative 
cases, but the length of the examples attenuates 
the chapters’ effectiveness.
 Part 1 examines higher education’s influ-
ence on society at the local, state, and national 
levels. In chapter 1, “On Purpose: Liberal 
Education and the Question of Value,” 
Cornwell asserts liberal education as essential 
to contemporary society, arguing that the com-
bi nation of higher education’s instrumental 
value (i.e., graduates’ wage premiums and 
substantially lower unemployment rates) and 
political value (i.e., enhanced abilities for 
informed deliberations of policy and social 
justice issues), helps maintain social order. 
Because graduates may learn to reconcile other 
cultures and beliefs with their own, liberal 
education also promises much-needed cultural 
value to our divided society. In chapter 2, 
“Higher Education, the Professions, and the 
Place of Expertise,” DeNicola explains how the 
“asymmetry of the authority” (p. 37) possessed 
by increasingly specialized professions (e.g., 
medicine, business, law) contributes to public 
perceptions that such professionals prioritize 
their own personal and institutional interests 
over those of clients and society. Effects 
may be witnessed in the increased reliance 
upon consumer reviews for complicated 
services and widespread cynicism with which 
previously well-respected social institutions 
(e.g., the media, higher education) are now 
regarded. To rebuild trust, DeNicola urges 
devoted effort toward infusing reflexivity 
and social ethics into professional curricula 
and guarding liberal education components 
of preprofessional studies from encroaching 
competency-based approaches. 
 Elmore’s chapter, “Academic Freedom and 
Public Higher Education in the Neoliberal 
Age,” offers a clear and concise explanation 
of how 40 years of neoliberal policies increas-


