
Employee Development Academy 

Instructor-led Class Schedule 

September 8 – December 8, 2020 

(All classes held via ZOOM) 
 

 Learning Track: Employee Empowerment      

Class Name  Description  Date & Time  Instructor  

Mindfulness in the  
Workplace: The 
Mind/Body Benefits 
of Meditation and 
How to Get Started   

Countless studies have highlighted the benefits of 
meditation, from preventing cognitive decline to 
supporting the immune system. In this session, we 
will cover the research and the basics for getting 
started, including how to make the practice part of 
your everyday life.    

Sept 10  
10-11:15 am  

Erin Gleeson, PMP,  
SHRM-SCP  
Compensation Analyst  
Human Resources, UB  

  

#IamRemarkable  

#IamRemarkable is a Google initiative empowering 
women and other underrepresented groups to 
celebrate their achievements in the workplace and 
beyond. Many of us struggle when it comes to talking 
about our own accomplishments. Cultural and gender 
modesty norms as well as impostor syndrome can 
prevent anyone from acknowledging their remarkable 
attributes and expressing their achievements. During 
this workshop, you’ll learn to challenge the social 
perception around self-promotion and learn the 
importance of self-promotion in your personal and 
professional life and be equipped with tools to 
develop this skill.   

Sept 24  
10-11:15 am  

Elisa Medina, LCSW-C,  
ACC  
Career Development  
Program Manager, UMB  
  

Sleep Hygiene: 
Getting the ZZZ’s 
you Need!  

Getting healthy sleep is critical to our physical and 
mental well-being.  Incorporating sleep hygiene 
practices into our daily routines can improve our 
productivity and overall quality of life. Join for this 
engaging session to learn why sleep is important, 
techniques to overcome sleep deprivation, and other 
helpful tips to getting better tips during the 
Pandemic.   

Oct 1  
10-11:15 am  

John Coughlin, Ph.D.  
Director, Counseling &  
Career Services  
Howard Community  
College  

The Jump Start: The  
Power of Exercise 
Planning   

  

Let’s get moving! Jump into this interactive workshop 
to review strategies for incorporating fitness into 
your everyday life.  We will cover exercise planning, 
goal setting and ways to keep you accountable. You 
will encourage in low impact exercise demonstrations 
geared for all levels. The facilitator will review a 
variety of simple, safe and quick exercises that can be 
done anywhere.  Participants will be ready to jump 
start their health and wellness fitness journey.    

Oct 22   
10–11:15 pm  

Stacey Marks, M.S. 
Certified Personal  
Trainer and Group  
Fitness Instructor  

  

 

 



Learning Track: Supervisor Enrichment      

Engaging Inclusive 
workplace practices 
for Teams to Thrive  

Inclusive work environments are good for business. 
They yield higher levels of job satisfaction, 
cooperative collaboration, and creativity problem 
solving to name a few. In this session supervisors will 
learn key workplace practices to cultivate inclusive 
and thriving teams.    

Sept 22  
2-3:15 pm  

Zandra Rawlinson, Ed.D.  
Leaning & Development,  
UB  

Leading the Human 
Side of Change 

The other side of change management is the human’s 
reaction to change.  Preparing and supporting people 
through the change process is critical to performance 
success. During this session, participants will learn 
how to understand and respond to peoples’ need; 
deliver important communication messages; and 
other strategies for effective transition.    

Nov 3   
10-11:15 am  

Mark A. Emmel, MAS  
Director, Organization &  
Employee Development  
Human Resources  
University of Maryland,  
Baltimore  
  

Empowering 
Supervisory Skills 
for Unprecedented 
Times 

Working remotely has added a twist to the dynamics 
of supervision. Supervisors are now charged with 
refreshing or engaging new supervisor practices to 
effectively respond to virtual teams. Join us to learn 
more about  best practices to enhance virtual 
supervision 

 
Dec 3; 

2-3:15 pm 

Elisa Medina, LCSW-C,  
ACC  
Career Development  
Program Manager, UMB  
 

 

Learning Track: Leadership Essentials      

Taking a  
Kaleidoscope  
Approach to  
Leading Inclusively  

The demands of a diverse, inclusive, and equitable 
world are upon us. Leaders are now charged with 
acquiring a new leadership capability—Leading 
Inclusively.  Inclusive Leadership reflects fairness and 
respect, value and belonging, and confidence and 
inspiration. Join us to learn more about the signature 
traits of an inclusive leader, strategies to incorporate 
the elements of inclusion, and other essentials to 
build a culture of inclusion  

Oct 6  
2 – 3:15 pm  

Zandra Rawlinson, Ed.D.  
Leaning & Development,  
UB  

Disrupting  
Unconscious Bias  

When unconscious bias behaviors go unchecked, they 
can undermine one’s leadership ability, weaken team 
performance, and arrest the development of an 
inclusive culture. During this workshop, leaders will 
assess their own biases; explore the different kinds of 
unconscious perceptions; and learn strategies to 
counter unconscious awareness.     

Nov 12 
2 – 3:15 pm  

Natasha Rodriguez,  
M.Ed., CDP   
Assistant Director, 
Multicultural Training  
and Programming,  
UMBC  

What’s the Big  
Picture? Let’s Think  
Strategically  
  
  

Big-picture thinking stretches beyond the short term 
and considers how an organization can succeed in the 
long term. By thinking strategically, you can elevate 
your perspective as a leader and get a better idea of 
the challenges facing your team, department, or the 
university. Our session will discuss how systems 
thinking can support effective problem-solving, 
identify methods to increase your big picture view, 
and other approaches to implementing strategic big 
picture thinking.   

Dec 1   
10 – 11:15 pm  

Zandra Rawlinson, Ed.D.  
Leaning & Development,  
UB  

  



  
   


