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RE: FY 15 Budget Priorities 

DATE: Jan. 15, 2014 
 

The UB Staff Senate appreciates the opportunity to provide input regarding University budget priorities 
for fiscal year 2015. These priorities were solicited from our members, discussed at our most recent 
meeting and voted upon by Senators. 

We ask that the Governance Steering Council forward these priorities to the University Budget 
Committee on the Senate’s behalf. 

1. Staffing: The UBSS encourages that funding be allocated to ensure UB has enough staff for 
previous/current/future enrollment growth and to support ongoing faculty growth, which was 
the No. 1 priority indicated by more than one-third of respondents to the UBSS’ August 2013 
survey regarding UB staff priorities. This includes: 

 a cross-divisional analysis of positions and responsibilities to normalize them across UB, 
which may require additional positions and/or promotions 

 increasing operating budgets accordingly when staff are added to department or shifted 
from one department to another, to ensure the staff have the appropriate resources to 
do their jobs. 

2. Preferred workplace: In line with strategic plan goal 6, the UBSS encourages funding allocations 
to ensure UB meets its commitment as a preferred workplace. This supports the No. 2 priority 
indicated in the UBSS’ August 2013 survey regarding UB staff priorities: Support flexible work 
schedules as a means of staff retention. In addition, consider standardizing telecommuting 
policies/options across all applicable units and adopting a program like Johns Hopkins’ Live Near 
Your Work (these are simply examples in a wide pool of preferred workplace initiatives that can 
be implemented). 

3. Staff development and training: Also in support of strategic plan goal 6 (Obj. 6.2) and in support 
of the No. 3 priority indicated in the UBSS’ August 2013 survey regarding UB staff priorities 
(Offer UBSS-sponsored professional development opportunities and work to garner support for 
such opportunities, which require time away from one's desk), the UBSS advocates for funding 
allocation for a centralized professional development program, perhaps even requiring a certain 
number of professional development hours per year. We encourage all units to set aside funds 
for professional development on an annual basis and we recommend inclusion of professional 
development in PMP goals, indicating a commitment on the part of supervisors to fund such 
training. 

 


