
UB Staff Senate 

PRESIDENTIAL CHARACTERISTICS 

Commitment to Staff Hiring/Development and Shared Governance 

 values contributions of all staff as equal to those of faculty and as integral to the success of both 
students and faculty  

 encourages staff hiring and retention to support student and faculty growth and supports 
initiatives to ensure and maintain industry-specific salary equity to attract and retain quality 
staff (and faculty) 

 values and supports service to the University through shared governance 

 supportive of regular, University-funded opportunities for staff professional development 

 considers implementing a policy that directly correlates to the faculty course release for staff 
efforts that are above and beyond their normal duties, perhaps encouraging staff to apply for 
internal grant opportunities 

 

Commitment to a Preferred Workplace 

 considers work-life balance and preferred workplace characteristics as critical to the success of 
the institution 

 understands the importance of diversity among students, staff and faculty and demonstrates a 
serious attitude toward implementing an action plan to improve it across all areas of the 
University 

 

Commitment to Academic Excellence 

 proven history of academic success, not solely as an administrator and preferably not someone 
from a corporate background 

 recent experience in another high-level administrative position in higher education 

 experience with a nontraditional student population, an urban setting and an access mission, all 
three of which so critically define UB 
 
 

Leadership Qualities and Characteristics 

 enjoys meeting and interacting with all campus constituents, including students, on a regular 
basis; is willing to move beyond an inner circle of advisers (takes time to meet with staff at 
meetings, has the ability to connect with people) 

 willing to challenge the status quo and possesses the wisdom to identify the best solution, even 
if the best solution is the status quo  

 has the ability to build strong relationships with Maryland state officials and members of the 
University System of Maryland and the Board of Regents to enhance University support 

 a data-driven professional with strong financial management experience  

 demonstrated experience and proven leadership in fundraising 


