
 

 

University of Baltimore – University Faculty Senate 

Meeting Minutes: 13 March 2013 

Attendance: 

Senators: Dan Gerlowski (MSB / UFS President); Stephanie Gibson (CUSF); Christine Spencer 

(CPA / UFS Vice President); John Callahan (CUSF rep); Dick Bucher (Adjunct); JC Weiss (MSB); 

Betsy Yarrison (CAS); Stanley Kemp (CAS); Catherine Johnson (Library/ UFS Secretary); George 

Julnes (CPA); Dennis Pitta (MSB); Jose Anderson (Law); Bob Bogomolny (University President); 

Joe Wood (Provost) 

  

The meeting was called to order at 12:02 p.m. by UFS president Dan Gerlowski. 

 

1. UFS President Gerlowski announced that the MS in Nonprofit Management has been 

approved by the Regents.    

2. The agenda was amended to include a discussion about Sakai access for administrators 

that are members of UFS.  It was moved that the body include the Provost, Associate 

Provost and University President, or their representatives in the UFS Sakai page.  The 

motion was approved.  The agenda was then approved.    

3. The February minutes were approved.  

4. In his report, the University President noted that budget discussions are still taking place 

in the legislature.  At the University, the budget call will be out within a day or two of 

the March 13 UFS meeting.  A few senators raised questions about sequestration.  The 

President and Provost noted that they don’t anticipate a large impact, that the financial 

aid office is being proactive and the President reiterated that doesn’t want to see any 

student give up on their schooling because of challenges with financial aid.   

5. The Provost reported that his office is finalizing a number of policies to bring forward to 

the body.  These policies include the adjustment of the add/drop policy to coincide with 

the start of the class rather than the start of the semester, a prior learning policy that 

could be applied to MOOCs and other online learning, and an expansion of the early 

alert system. Faculty awards have been given to Byron Warnken for mentoring and JC 

Weiss for public service.  There will be an award ceremony at UB on Friday, April 12.  He 

also reported that the faculty salary study is now under way and includes an advisory 

panel of faculty from each school and the library.   

6. UFS President Gerlowski announced that the Library Faculty Senate has created an 

approved a constitution for its faculty body and the constitution is now awaiting 

administrative approval. 

7. Tom Darling and Dan Gerlowski presented data from the President’s University Budget 

Task Force (PUBTF) report.  They began by thanking Steve Percy for convening the 

group and then included a history of the body.  The presentation included an 

explanation of three major focus areas of the report: transparency, instructional 

spending and fiscal sustainability.  The University President commended the group for 

their extraordinary time and effort and noted that as a result of the task force’s work, 



 

 

the budget discussion on campus has moved from conflict to discussion.  The work of 

the PUBTF will now be passed along to the University Budget Committee. Their report to 

the senate can be found as an attachment to these minutes.   

8. CPA Dean Steve Percy presented a revision to the Academic Plan that was presented to 

the senate during our February 6 meeting.  The plan was revised based on feedback 

from the faculty. Senators from the College of Arts and Sciences raised some concern 

about Goals 4 and 6 explaining that there are not clear resources dedicated to fulfilling 

the goals stated in this document and that UB has unique challenges when it comes to 

continuing education programs. Senator Callahan moved that the UFS endorse the 

“University of Baltimore Academic Goals and Priorities (Revised: March 1, 2013) as a 

statement of goals as input to the University’s strategic planning process.  This 

endorsement is done with the caveat concerning faculty resource availability.   The UFS 

does not believe that the University has sufficient faculty resources to attain all of these 

goals in a meaningful way across the university’s programs.   The UFS expresses 

concern that the current level of faculty resources, and the incentive and 

workload structures for individual faculty do not fully support a sustained pursuit of all of 

the stated goals. This motion passed unanimously.  

9. Senator Yarrison, Chair of the Academic Policy Committee presented proposed changes 

to academic policy.  It was moved that the senate thank the APC for their nice work and 

approve the document with a correction: The proposed new catalog copy regarding 

“Acceptance into a major” should read “…All students must declare a major when they 

have completed 45 credits” instead of “…All freshman students must declare a major…” 

(attached to the minutes below).  The motion passed unanimously. 

10. UFS Secretary Catherine Johnson announced that this year’s nominating committee will 

consist of each school’s senate president and a representative from the law school and 

library senates.  The committee will come forward with more information in the April 

meeting. 

11. Mike Kiel, a representative from the General Education Council, presented a number of 

documents to the senate including a Vision Statement, Competencies & Learning 

Outcomes, Credit Breakdown, and an outline of the Sophomore Seminar. The following 

motions were made and unanimously approved: 

Motion 1:  As a standing committee of the UFS, the GEC brings the motion that “The 

UFS approve the General Education Vision Statement captured in the document with 

that title brought before it for its March 6, 2013 meeting.” 

Motion 2:  As a standing committee of the UFS, the GEC brings the motion that “The 

UFS approve the domains of General Education shown in the document “General 

Education Program Competencies and Preferred Learning Outcomes, for clarity those 

domain areas are:  Quantitative & Qualitative Thinking, Critical Thinking & Ethical 

Reasoning, Communication, Global and Intercultural Knowledge, Humanistic and 

Aesthetic Thinking, and Personal and Professional Skills.  

Motion 3:  As a standing committee of the UFS, the GEC brings the motion that “The 

UFS approve the preferred learning goals for each of the domain areas shown in the 



 

 

document “General Education Program Competencies and Preferred Learning 

Outcomes.”  

Motion 4:  As a standing committee of the UFS, the GEC brings the motion that “The 

UFS approve the required courses and the stated number of credits regarding the 

domain areas shown in the document “Model Map Using Existing COMAR and UB 

General Education Courses and Redistribution of General Education Credits under 

Competency Model.”   

Motion 5:  As a standing committee of the UFS, the GEC brings the motion that “The 

UFS approve the “Purpose” section, the “Structure Section,” and the “Common learning 

goals” section of the document “Sophomore Seminar” with the requirement that a 

complete course approval of a sophomore seminar course will be obtained in the Fall 

2013 semester congruent with the “purpose,”  “structure,” and “common learning goals” 

sections. 

The meeting was adjourned at 1:30pm.  

 



 

 

President’s University Budget Task Force Report to the University Faculty Senate

 



 

 

 



 

 

 



 

 

 



 

 

 

 
 
 
 
 
 
 
 
 



 

 

The UFS Academic Policy Proposed Revisions to the Undergraduate Catalog  
 
Note: Copy from the 2011-13 catalog is in the left column.  Proposed deletions are marked.  
Proposed new copy is in the right column.  All changes are in boldface type.  Sections 
highlighted in gray have were passed by the senate at its meeting on February 6.   
 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 


