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The UB Staff Senate is extremely appreciative of having the opportunity to provide staff perspective in 
responding to the search firm’s questions. In response to Question 3 about presidential qualifications, 
qualities and style, we attach our original list of Presidential Characteristics. We’d like to thank the 
search committee and the firm for its hard work, and we look forward to continued opportunities to 
participate in the search process. 
 
1 – What’s distinctive about the University of Baltimore or the selling points of this 
position/opportunity?  
 

 We have an opportunity to serve a population that has not always been addressed, but seems 
to be trending toward the new “typical” student. This population is often referred to as 
“nontraditional” (although we’re not sure that’s necessarily accurate), but it inspires us to 
provide services in a creative, outside-the-box manner. It is also extraordinarily diverse, both 
ethnically and socioeconomically. We must continue to support our transfer students as we 
work to increase our freshman population. 

 We contribute to the vitality of our midtown neighborhood. UB is increasingly becoming 
recognized as “Baltimore’s University,” an anchor institution in our city and a leader in 
innovative community-engaged partnerships, in creative approaches to our access mission 
(providing opportunities to students who might not otherwise be able to attain a baccalaureate 
or other degree) and in serving the city’s and region’s residents by working to improve the city 
itself.  

 We offer eclectic academic programs focused on practical liberal arts and sciences in addition to 
preprofessional programs. 

 We are a good size: large enough to house differing intellectual and interdisciplinary 
perspectives but small enough to develop real momentum around important issues. It might be 
called “a small town in the middle of a big city.” It offers that small-town feel of knowing 
everyone’s names with the conveniences of a large city. 

 Opportunities abound to make a real impact on the institution. UB is a place of excitement and 
growth. 

 We are creating success stories of first-generation college students.   
 
  
2 – Where do you think the University is going? What will be a measure of the next President’s 
success? (What may be some unfinished agenda items are leadership opportunities? ) 
 

 For too long, UB has been the best kept secret in Baltimore and in the University System of 
Maryland. Our budget—only 2.9 percent of the system’s total budget—is often considered a 
“rounding error.” UB should have parity with other USM Institutions, and we need to continue 
to strive for distinction among our peers, despite our small size, by expanding our impact and 
promoting our successes more effectively. 



 President Bogomolny has started us down the path of campus rejuvenation and expansion 
through significant capital improvements. The result has been greater visibility for UB and 
increased branding of its footprint, building and street-side improvements that benefit the local 
community and the ability to attract more students. We may want to attract presidential 
candidates who will continue that vision, capitalizing on business partnerships, seeking 
opportunities for funding and making UB’s presence known when people drive through our 
campus and along the North Avenue corridor, which is ripe for revitalization through a 
partnership of area schools.  

 We would like to push for a renewed commitment to recognizing staff achievements through 
awards and other incentives. 

 We support a continued focus on UB as a “Top Place to Work” by addressing equality in the rate 
of creating new staff positions to support the new faculty positions and the increase in 
enrollment. We are particularly interested in services such as campus-sponsored or affiliated 
daycare and in campuswide flexible work schedules. We should strive to create an environment 
that attracts academics at the top of their fields because they want to be at a university that 
embraces academic change and innovation. Students in Baltimore and beyond would then seek 
to attend UB for those professors and interesting learning opportunities. As a result, staff would 
want to work here to play a part in that movement and also because UB can become a regional 
top employer.  

 We need to continue to build a UB community/culture for faculty, students, staff and others. 
This includes strengthening student success in a systematic and intentional way (particularly 
with an eye to curriculum), strengthening the civic mission of the institution so that it draws on 
and flows from all academic programs and other areas of University life, and strengthening 
support for faculty innovation in teaching and learning as a shared, public endeavor. 

 There is room to devote very critical attention concerning overall organization of the University, 
particularly on the administrative side.  

 We need to continue to focus on diversity. If UB is to continue to grow, we need to provide 
attractive programs to the growing population of city residents with Hispanic and other minority 
backgrounds, programs that reflect changes in local workforce patterns and needs.  
 



UB Staff Senate 

PRESIDENTIAL CHARACTERISTICS 

Commitment to Staff Hiring/Development and Shared Governance 

 values contributions of all staff as equal to those of faculty and as integral to the success of both 
students and faculty  

 encourages staff hiring and retention to support student and faculty growth and supports 
initiatives to ensure and maintain industry-specific salary equity to attract and retain quality 
staff (and faculty) 

 values and supports service to the University through shared governance 

 supportive of regular, University-funded opportunities for staff professional development 

 considers implementing a policy that directly correlates to the faculty course release for staff 
efforts that are above and beyond their normal duties, perhaps encouraging staff to apply for 
internal grant opportunities 

 

Commitment to a Preferred Workplace 

 considers work-life balance and preferred workplace characteristics as critical to the success of 
the institution 

 understands the importance of diversity among students, staff and faculty and demonstrates a 
serious attitude toward implementing an action plan to improve it across all areas of the 
University 

 

Commitment to Academic Excellence 

 proven history of academic success, not solely as an administrator and preferably not someone 
from a corporate background 

 recent experience in another high-level administrative position in higher education 

 experience with a nontraditional student population, an urban setting and an access mission, all 
three of which so critically define UB 
 
 

Leadership Qualities and Characteristics 

 enjoys meeting and interacting with all campus constituents, including students, on a regular 
basis; is willing to move beyond an inner circle of advisers (takes time to meet with staff at 
meetings, has the ability to connect with people) 

 willing to challenge the status quo and possesses the wisdom to identify the best solution, even 
if the best solution is the status quo  

 has the ability to build strong relationships with Maryland state officials and members of the 
University System of Maryland and the Board of Regents to enhance University support 

 a data-driven professional with strong financial management experience  

 demonstrated experience and proven leadership in fundraising 
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