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Proposed University Committee Initiatives 
 
Work Life Committee (Sally Reed) 

1. Ombuds Services – See USM policy guidelines 
 

2. Bullying – Address the atmosphere of bullying across the university and develop a 
comprehensive Anti-Bulling Policy that addresses this complex problem. There is a 
significant amount of research out there about the specific problems of bullying in 
academia, and we need to incorporate the best practices and protocols into a newly 
developed Anti-Bulling Policy. We cannot address diversity and gender-based disparity 
issues without also addressing the need to develop a healthy and collegial working 
environment. 

 
3. Communication and Training – Better communication and training for chairs/supervisors 

on system-wide, university, and college-level policies. Training on policies on everything 
from retirement to FMLA must be developed in a comprehensive manner and made 
MANDATORY for all supervisors and chairs. Additionally, those policies must be 
communicated to faculty and staff throughout their work life, and recommunicated if a 
change of status is imminent. Ad hoc and incomplete communication and 
implementation of polices undermines the university’s ability to create a fair and level 
playing field for all its employees, and ought to be a core concern for us moving forward. 
 

4. Health and Wellbeing – Initiate programs allowing various exercise regimens both for 
body and mind. 
 

Culture and Diversity Committee (Karla Shepherd) 
1. Prioritize Diversity Plan – Review new plan, develop timelines, and recommend 

implementation plan with assigned responsibilities.  
 

2. Diversity Awards – Develop criteria and process for new awards to recognize an 
outstanding faculty member and a staff who have made significant contributions to 
promote diversity, equity and inclusion.  
 

3. Diversity Dashboard – Create / recommend quantitative and qualitative metrics to better 
understand the state of diversity and inclusion at UB. 

 
4. Student Narrative – Compose a narrative (beyond demographic data) profiling “Our UB 

Students” to enhance knowledge of UB students’ unique backgrounds, histories and 
lived experiences. (Note:  To be used in orientation, with external constituencies, etc.) 
 

5. Diversity Statement – In conjunction with the Office of Human Resources, develop a 
recommended diversity statement to be included in all job postings. 

 
Facilities Committee (Neb Sertsu) 

1. Master Plan – Develop / refresh facilities master plan 
 

2. Repurposing of Learning Commons 
 

3. Testing – Assess feasibility of a testing center and identify space, as appropriate; 
insuring a greater degree of academic integrity. 
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4. Accessibility, Parking and Transportation – Manage and monitor current campus access 

and evaluate and recommend new ones. 
 

5. Campus Sustainability and Recycling – Monitor campus-wide efforts with specific 
goals to reduce school's carbon footprint in combination with city policies. 

 
Technology Committee (Dave Bobart) 

1. Licensing Agreements -- In OTS, minimize software expenditures by reducing 
redundancies and consolidating license purchases. Move from drive-only document 
access to web and cloud access and storage. Introduce integrated communication 
solutions (e.g., Skype for Business). 

 
Other Ideas for Consideration: 

1. Move Enrollment Management (Admissions) from Marketing and Communications to 
Student Services, thereby consolidating student-facing business units. 
 

2. Create a single student point of contact for all Student Services with immediate access 
to function-specific staff. Design telephone, email, and web communications templates 
and update frequently. 
 

3. Examine Law School offices/services that could be centralized with the rest of UB. 
 

4. Faculty were not consulted in the decision to eliminate Student Counseling 
Services. Bring this back to the table for discussion with faculty input. 
 

5. Involve faculty representatives in implementation of Student Services and OTS SSCs, 
and in knowledge finding and implementation of Marketing & Communications SSC. 

 
 


