
 
University of Baltimore Staff Senate 
Monday, March 14, 2016 
12:15-1:30pm 
BC 143 
 
Called to order at 12:17pm by John Brenner 
 

I. Logistical Items 
 
a. Approval of current agenda 

 
Motion to Approve: James Hale 
Seconded: Michelle Junot 
 

b. Approval of February’s Minutes 
 
Motion to Table: Bill Boyd 
Seconded: Keiver 
 

c. Approval of December Minutes 
 
John Brenner: Approval of our December minutes were delayed 
because we wanted the President’s office to have an opportunity to 
review them for accuracy.  
 
Motion to Approve: James Hale 
Seconded: Bill Boyd 
 

II. Chair’s Report 
 
a. Updates and Reports—John Brenner 

 
Election Update >  
Communications have gone out asking for nominations. The call for 
nominations will run from March until April 1. Anyone can nominate 
another staff member or themselves.  
 
Keiver Jordan: How many need to be replaced? 
 
John Brenner: Four (the following are completing 2-year terms: John 
Brenner, Bill Schnirel, Kristen Tull, William Boyd) 
 
General election will take place in April; the election committee 
consists of Michelle and Kristen. 
Senate is encouraged to campaign for nominations & recruitment. If 



you know anyone, encourage them, especially new employees. James 
will be looking at the list of new hires from Mary. We’d also like to 
encourage diversity, campus wide. We have several areas 
underrepresented on the senate such as the Law School and some of 
the colleges. 
 
Committee Updates > 
 
Bylaws committee has turned over their work to the Executive 
Board. We have the resolution ready to go, but EB is looking to put 
everything in a single communication. We’re looking to send it out in 
April. More than 50% of constituents have to vote, and majority have 
to vote in favor. EB will continue working on this. 
 
Assessments in progress: UBSS and shared governance assessments 
are in the works. We want to keep it short, but we do want to get it to 
all constituents to determine UBSS and shared governance 
effectiveness.  
 
Bee Card Policy: I encourage you all to go to the Daily Digest and take 
a look if you haven’t already. Encourage your constituents to 
contribute their thoughts there as well.  
 

b. GSC Update—Megan Manley 
 
The GSC met on March 3. Topics of discussion included last week’s 
visit of the USM Chancellor. The group met to brainstorm how best to 
use our time with the Chancellor as he met with shared governance 
members.  
 
Each group within shared governance planned to share highlights and 
accomplishments with the Chancellor. UBSS distributed a one-page 
handout including the upcoming Professional Development Day, plus 
updates from our staff recognition and bylaws committees. 
 
Discussion shifted to the now-circulated draft of the Bee Card policy. 
SGA expressed concerns about the policy’s target audience, suggesting 
it applied only to students. They also had questions about whether 
other schools in the system were following a similar policy and how 
does simply carrying the Bee Card enhance campus safety? 
 
The GSC did meet with Chancellor Caret last Thursday, but little was 
discussed or shared about shared governance. The conversation 
turned toward topics of UB branding, UB as a teaching and research-
oriented institution, and other potential collaborations with other city 



institutions.  
 

III. Budget report—Barbara Aughenbaugh 
 
Barb: I’ve forwarded the senate election information to my leadership 
and direct reports and reiterated the importance of staff representation. 
 
FY16 Budget 
 
FY16 budget will obviously be impacted by enrollment being down. By 
next Monday everyone will have a better understanding of this impact. 
Any time you have to give back money, there’s going to an impact. In the 
magnitude of what we’ve seen in the past though, this isn’t horrible.  
 
Friday was the last day to drop with a W and the second 8-week session 
just started. We saw a very modest uptick. It didn’t get worse, so that’s a 
big plus.  
 
FY17 Budget 
 
We’ve been to Annapolis to testify on the operating budget in front of the 
house and senate. In the capital budget we have one project—Langsdale 
Library. There are no concerns from the capital budget folks at this time. 
The hearing was a “non-event” which is good. It’s likely that it will stay in 
the budget and on time. We’re still on track for January 2018—the design 
work is almost done, minor construction will begin next month, and 
major construction the month after that. 
 
We did have to fundraise some dollars, and that project is going well. 
With the Law School, we were able to get the state to raise their share 
first, then use ours on the backend. For the library, this is not the case. 
We’ll spend ours first.  
 
USM did well in the Governor’s budget—there was not a significant base 
cut. Department of Legislation reviewed the system budget and made 
recommendations to the legislature. 
 
For healthcare funding: in FY16, they gave us 2.4 million. They would like 
to take it back. In the grand scheme of funding, this is not significant.  
 
It was also recommended that rather than a 2.5% pool for merit, it be 
lowered to 2.4%. Even if this happens, it doesn’t mean that individuals 
won’t get 2.5%, because it comes out of a pool. It means possibly they 
won’t give us 100% of what we need, but they don’t always. 
 
System office may be moving to Baltimore, along with a partnership with 



UMC and UMCP. If the merger goes through, 10 million to move to 
Baltimore. 
 
Governor’s budget brought in-state tuition down to 2%, while all other 
tuition increases were set to 3%. We’ll have an update on tuition and fees 
after the legislative session closes. We’ll update based on what we’ve 
modeled—2% for in-state, 3% for others. Registration starts in 2 weeks. 
If tuition changes, we’ll communicate it.  
 
There’s been little communicated to the specifics related to merit. It’s in 
the budget and if it makes it through the legislative session, then we’ll get 
specific details in the chancellor’s guidelines—late April hopefully. We’ll 
need to get it into PeopleSoft by the 2nd week of June to be able to do it for 
the new fiscal year.  
 
Rod: Does the healthcare cuts affect our premiums? 
 
Barb: 3% of that 2 million will be removed from UB’s budget and we will 
still have to cover those costs—we have to find another source. This 
happens frequently.  
 
John: Talk of COLA? 
 
Barb: There really wasn’t COLA on the table. That was a mistake. Gov. has 
only proposed merit. 
 

IV. Staff Awards Committee Report—Erica Carter 
 
BOR Awards: 4 packets went to the selection committee—1 was 
forwarded; Winners will be announced in the summer 
 
UB Staff Awards: We will be working in April—need a few more 
committee members. We only have 4 and 3 are from Finance. The more 
people we have, the more we can do and the more nominations we can 
gather. 
 
Still working as an “ad hoc” committee until Bylaws are revised. 
 

V. Professional Development Day—James Hale 
 
Event was schedule 8.4.16 at the Mt. Washington Conference Center. 
Enrollment management had something scheduled that day, so we’ve 
moved it to 7.28.16. Everything has been signed. 
 
Next steps: UR & committee are working to develop training ideas and a 
“save the date.” Instead of having a single keynote speaker, we’re going to 



use that money to hire professional trainers. 
 
We need more volunteers. Currently we have Bill Boyd, John Brenner, 
Judith, and James.  
 

VI. Website Updates—James Hale 
 
Bylaws are now linked with a PDF version as well. Photos are updated. 
Minutes are updated. Staff aware links have been fixed.  
 
For anyone who is in charge of the website—now and in the future—if 
you upload a document, put it in the correct folder. Everything is 
organized. Let’s keep it organized now that everything is neat and tidy. 
 
John: That looks great. We’re going to spread out the website duties in the 
bylaws revisions. 
 
Mary: Can we add the year for Karyn’s picture? 
 

VII. New Business 
 
John: Executive board is evaluating the UBSS identity—who we are, what 
we do, how we communicate this to our constituents. UR is working on an 
official UB logo for UBSS—we’ll report next month.  
__ 
 
Barb: I forgot to mention… 
 
Administrative Systems Group (gov. body that drives admin systems) 
Community Informational Meeting 
April 14 @ 2pm, BC 221 
 
Budget Town Hall 
Week of April 25 
 
__ 
 
James: Rod and I worked with Mary on PMPs—focused on quantity & 
quality aspects. In years with no merit increase, many PMPs are not 
completed (as compared to years with merit increases). 
 
We’ve drafted a letter, edited by EB. The letter has gone through 
numerous drafts, but is open to revisions. We’d like to ask the executive 
offices to support the completion of PMPs. It’s really on the supervisors to 
complete. Thoughts? 
 



Rod: I went to the PMP training and the sample PMPs were completely 
eye opening. It’s not just about the numbers. The quality is important. 
 
Constituent/Staff Senate questions & concerns: 
 

Difference between non-exempt & exempt? 
 
Did you ask if any of these were complete but not turned into HR? 
(Because these would be in compliance with USM’s policy) 
 
What does “hold accountable” mean? 
 
How detailed do we want to be in a letter to the president? 
 
How do you know the president isn’t already holding people 
accountable? 
 
Was it in one department or across the board? It could just be one 
division. 
 
How do we ask the president for next steps? 
 

John: Staff believe in the process and want feedback—some who could have 
benefited from timely feedback did not receive it.  
 
Barb: It’s a 2-part process—1 part supervisor, 1 part staff 
 

 James: Mary, how long has the PMP process been a 50/50 nationwide? 
 
 Mary: Traditionally (not thinking of Google and Apple), it’s the supervisor’s 
 role and requirement.  
 
 You could focus on compliance, or you could request conversations with 
 leadership about being a more strategically high-performing institution. 
 
 John: With respect to everyone’s time, we’re going to conclude this for now, 
 but this conversation will be ongoing. Floor is now open to constituents. 
 
Motion to adjourn: Bill Boyd 
Seconded: Michelle Junot 
 
 
 


