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2013 INSTITUTIONAL PERFORMANCE ACCOUNTABILITY REPORT 

Mission 
The University of Baltimore provides innovative education in business, public affairs, the 
applied liberal arts and sciences, and law to serve the needs of a diverse population in an 
urban setting.  A public university, the University of Baltimore offers excellent teaching and a 
supportive community for undergraduate, graduate and professional students in an 
environment distinguished by academic research and public service. The University: 
 makes excellence accessible to traditional and nontraditional students motivated by 

professional advancement and civic awareness;  
 establishes a foundation for lifelong learning, personal development, and social 

responsibility;  
 combines theory and practice to create meaningful, real-world solutions to 21st-century 

urban challenges; and  
 is an anchor institution, regional steward and integral partner in the culture, commerce, 

and future development of Baltimore and the region.  
 

Institutional Assessment 
Relationship of Goals and Objectives to 2009 Maryland State Plan for Postsecondary 
Education 

The first goal of the 2009 Maryland State plan for Postsecondary Education states, “Maintain 
and strengthen a preeminent statewide array of postsecondary education institutions 
recognized nationally for academic excellence and effectiveness in fulfilling the education 
needs of students, the State, and the nation.”  The first goal of the University’s strategic plan 
is that “The University of Baltimore will enhance the quality of learning, teaching and 
research is in direct support of the Maryland State Plan.”  UB’s MFR objective 1.2 sets a 
benchmark for first-attempt pass rate on the Maryland Bar Examination.  Objective 1.6 sets a 
benchmark for student satisfaction with educational preparation for employment, and 
objective 1.7 establishes a benchmark for student satisfaction with educational preparation for 
graduate or professional school. 
 
The second goal of the Maryland State Plan for Postsecondary Education is to “Achieve a 
system of postsecondary education that promotes accessibility and affordability for all 
Marylanders.”  This goal is reflected in both goal one and goal two of the University’s 
strategic plan.  Accessibility is promoted most directly by MFR objective 1.3 which calls for 
“expanding the percentage of students earning credits outside the traditional classroom.”  This 
objective reflects the University’s commitment to distance education as a way of promoting 
access. 
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The third goal of the 2009 State Plan pledges the State to “Ensure equal opportunity for 
Maryland’s diverse citizenry.”  UB promotes this goal through the objectives in the first and 
second goals of its strategic plan.  MFR objective 2.1 sets a benchmark for the number of 
minority students graduating from UB.  MFR objective 2.2 establishes a benchmark for the 
increase in African-American undergraduate enrollment.  MFR objective 2.4 sets a benchmark 
for the increase in the percentage of economically disadvantaged students attending the 
University.  MFR objective 1.4 sets a benchmark for second-year retention rate for all 
students while MFR objective 1.5 establishes a benchmark for the second-year retention rate 
of African-American students.  
 
Goal 5 of the 2009 State Plan calls for Maryland to “Promote economic growth and vitality 
through the development of a highly qualified workforce.”  Objective 2.3 sets a benchmark 
for employment in Maryland by STEM graduates of the University.  Objective 3.2 establishes 
a benchmark for increasing the number and percentage of research dollars that come from 
federal sources. 
 

Progress in Achieving the Benchmarks 
Objective 1.1:  Through 2014 maintain the percentage of UB graduates employed in 
their field one year after graduation at a level equal to or greater than the 95.4% 
recorded in the 2011 Survey. UB graduates have historically had a high level of employment 
upon graduation.  In the 2011 survey, 94 percent of the respondents indicated they were 
employed.  This decline of less than 1.5 percent took place against the worst economic 
conditions nation-wide since the 1930’s.  The University remains confident that once the 
national economy returns to normal, that this goal will be met. 

Objective 1.2:   Through 2014 maintain a 75% or greater first-time attempt bar passage 
rate on the Maryland Bar Examination. Improvements in preparation for the bar exam have 
raised the first-time bar passage to historical levels, 85% in 2010.  In FY 2013, the passage 
rate was 84.4%.  Recent higher rates support that a stable, higher performance benchmark has 
been obtained. 

Objective 1.3:  Through 2014 maintain the percentage of students earning credits in at 
least one learning activity outside the traditional classroom at 42% or greater.  Forty-one 
percent of the students in the fall of 2013 are earning at least one credit outside the traditional 
classroom.  The University fell nominally below this benchmark for this objective, but the 
variance is within the margin of what may be standard variances in this performance level.  
Attention will be made to ensure that the decline cannot be attributed to structural curricular 
changes.    

Objective 1.4: Through 2014 maintain the second-year retention rate of all students at 
70% or greater. The University has six years of reports with the second-year retention rate 
since taking freshmen in the fall of 2007.  The benchmark use is based on participants in the 
Consortium for Student Retention Data Exchange (CSRDE).  Annually, the CSRDE publishes 
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national norms for second-year retention based on the selectivity level of the institution.  The 
most recent data from CSRDE indicates a 71.5% second-year retention rate for public 
universities similar to UB.  The fall 2012 freshmen class had a second year retention rate of 
67.4%.  The decline appears most concentrated in the non-minority students, and the 
University is examining the basis for this decline.  

Objective 1.5: Through 2014 maintain the second-year retention rate of African-
American students at 70% or greater.  The University has only four years’ experience with 
the second-year retention rate as it only began taking freshmen in the fall of 2007.  With such 
limited experience it was felt that the benchmark should be based on national norms. The 
Consortium for Student Retention Data Exchange (CSRDE) annually publishes national 
norms for second-year retention based on the selectivity level of the institution. The most 
recent data from CSRDE indicates a 67.8% second-year retention rate for public universities 
similar to UB.  The fall 2012 class had a second year retention rate of 70.7%. The University 
expects to continue to exceed the national rate as published by CSRDE as well as the stated 
goal of 70%. 

Objective 1.6:  Increase the percentage of students satisfied with educational 
preparation for employment from 86.5% in Survey year 2008 to 88% in Survey year 
2014.  The first goal in the University of Baltimore’s strategic plan is to enhance the quality of 
learning and teaching.  To further this goal, the University has created the Bank of America 
Center for Excellence in Learning, Teaching, and Technology (CELTT).  The University 
believes that CELTT and its programs will, in the long run, lead to an increase in the 
percentage of students satisfied with educational preparation for employment. Seventy-eight 
percent (77.9%) of the respondents to the 2011 Survey indicated they were satisfied with the 
preparation they received for employment. This slight decline from the previous survey is 
unwelcome, but not unexpected in the light of on-going national economic difficulties. The 
University will continue its efforts to enhance learning and teaching in order to achieve this 
goal. 

Objective 1.7:  Maintain the percentage of students satisfied with education preparation 
for graduate or professional school at 100%. The first goal in the University of Baltimore’s 
strategic plan is to enhance the quality of learning and teaching.  To further this goal, the 
University has created the Bank of America Center for Excellence in Learning, Teaching, and 
Technology (CELTT). The University believes that CELTT and its programs will maintain 
the percentage of students satisfied with preparation for graduate or professional school at or 
nearly identical to the current high level.  Again, in the 2011 survey, 100% of the respondents 
indicated they were satisfied with their preparation for graduate or professional school. The 
University will continue its efforts to enhance learning and teaching to achieve this goal. 

Objective 2.1:  Increase to 500 by FY 2014, from 461 in FY 2009, the number of 
minority students, including African-Americans, graduating with a degree from UB.  In 
2013, the University graduated 604 minority students, exceeding the FY 2014 benchmark by 
over 20%. 
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Objective 2.2:  Maintain the percentage of African-American undergraduates at 42.8%.  
In the fall of 2012, 45.6% of the University’s undergraduates are African-Americans.  
According to recent Census Bureau projections, March 2009, 42.5% of the population in the 
University’s service area is African-American.  The University’s undergraduate student body 
will continue to reflect the population make-up of its service area through 2014.  

Objective 2.3:  Through 2014 maintain the percentage of UB STEM graduates employed 
in Maryland at 91.4% or greater.  UB’s STEM programs began in the fall of 1999, 
therefore, there were no students to survey in 2000 or 2002.  The 2011 survey shows that 
100% of the STEM graduates were employed in Maryland. 

Objective 2.4:  Increase the percentage of economically disadvantaged students (as 
measured by financial aid eligibility) from 67% in fall 2009 to 68.5% in fall 2014.  In fall 
2012, the percentage of economically disadvantaged students is 74.9 was substantially above 
fall 2009 mark.  While admission of economically disadvantaged students has continued 
apace, the rate of enrollment (possible reflecting higher costs) has not shown similar 
improvement.   

Objective 3.1:  Increase UB’s entrepreneurial revenues by 5% a year or greater through 
2014 (from $174,427 in 2009).  In FY 2012, entrepreneurial revenues grew to $385,00, a 
14.0% increase over the previous fiscal year, nearly 3 times the benchmark rate. 

Objective 3.2:   Increase the percentage of research dollars coming from federal 
resources to 20% or greater by 2014.  .  In FY 2013 there were 2 federal awards and 5.54% 
of the research dollars came from federal sources. The Office of Sponsored Research has 
implemented several programs and strategies to improve our faculty’s ability to seek and 
obtain direct federal funding. For example, we initiated a grants workshop series in 2012, 
where we invite federal program managers to campus once a semester to talk to faculty about 
their grant programs and requirements.  We have also established internal seed grant programs 
to help projects gets started while external funding is pursued, and are working proactively 
with new faculty to encourage and support the submission of single investigator proposals, 
particularly in the sciences. Despite all these programs, the number of direct federal grants has 
again declined, and we can only expect that trend to continue due to sequestration causing 
increased competitiveness in federal programs. However, the number of grants with flow 
through federal dollars continues to increase. We believe the best approach to obtaining 
federal grants and contracts is to pursue collaborative proposals with other institutions, which 
often result in sub-awards instead of direct federal funding. 
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KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES 

Goal 1: The University of Baltimore will enhance the quality of learning, teaching and research.  

Objective 1.1  Through 2014 maintain the percentage of UB graduates employed in their field one year after  graduation at a 
level equal to or greater than the 95.4% recorded in Survey year 2008. 

Performance Measures Outcome 
2002 
Survey 
Actual 

2005 
Survey 
Actual 

2008 
Survey 
Actual 

2011 
Survey 
Actual 

2014 
Survey 
Estimated 

Percentage of graduates employed in 
their field one year after graduation 95.1% 91.8% 95.4% 94.0% 96% 

 Objective 1.2  Through 2014 maintain a 75% or greater first-time attempt bar passage rate on the Maryland Bar Examination.1   

Performance Measures Quality 2010 
Actual 

2011 
Actual 

2012 
Actual 

2013 
Actual 

2014 
Estimated 

2015 
Estimated 

Percentage of UB Law graduates who 
pass the Maryland Bar exam on the first 
attempt  

85% 81.8% 80.2% 84.4% 75% 75% 

 

                                                
1 Notable variances among the years do not clearly indicate that a new, stable performance benchmark has been obtained, although the entire range of passage 

rates does exceed the benchmark.     Data from the American Bar Association/Law School Admission Council is compiled on a calendar year basis. 
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Objective 1.3  Through 2014 maintain the percentage of students earning credits in at least one learning activity outside the 
Traditional classroom at 42% or greater  

Performance Measures Efficiency FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

FY 2014 
Actual 

FY 2015 
Estimated 

Percentage of students earning credits 
outside traditional classroom. 2                             42% 42% 44% 44% 41% 43% 

Percentage students enrolled in distance 
education or off campus programs3 
 

30% 29% 31% 30% 34% 35% 

Objective 1.4  Through 2014 maintain the second-year retention rate of all first-time, full-time, degree-seeking undergraduate 
students at 70% or greater4. 

Performance Measures Quality 2010 
Actual 

2011 
Actual 

2012 
Actual 

2013 
Actual 

2014 
Estimated 

2015 
Estimated 

Second Year retention rate 77.0% 78.1% 72.9% 67.4% 70% 70% 

  

                                                
2  The indicator represents the numbers of students registered for on-line, individualized studies, and study abroad divided by total students.  Many of the study 

abroad courses are offered in the summer and winter terms, and if included, would contribute materially. 
3 Includes off-campus sites and on-line (web offered) courses; does not include individualized studies courses. 
4 Revision in definition to full-time students brings the University of Baltimore into conformance with national reporting standards.  Data has been supplied for 

prior years for comparability.  Year indicates fall term of second-year of retention. 
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Objective 1.5  Through 2014 maintain the second-year retention rate of all first-time, full-time, degree-seeking African-
American undergraduate students at 70% or greater.5 

Performance Measures Quality 2010 
Actual 

2011 
Actual 

2012 
Actual 

2013 
Actual 

2014 
Estimated 

20145 
Estimated 

Second Year retention rate of African-
American students 77.4% 78.7% 74.7% 70.7% 72% 72% 

Objective 1.6  Increase the percentage of students satisfied with educational preparation for employment from 86.5% in Survey 
year 2008 to 88% in Survey year 2014. 

Performance Measures Quality 
2002 
Survey 
Actual 

2005 
Survey 
Actual 

2008 
Survey 
Actual 

2011 
Survey  
Actual 

2014 
Survey 
Estimated 

Student satisfaction with educational 
preparation for employment 86.7%       85%    86.5% 77.9% 88%       

 
  

                                                
5  Revision in definition to full-time students brings the University of Baltimore into conformance with national reporting standards.  Data has been supplied for 

prior years for comparability.  Year indicates fall term of second-year of retention. 
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Objective 1.7  Maintain the percentage of students satisfied with education preparation for graduate or professional school at 
100% 

Performance Measures Quality 
2002 
Survey 
Actual 

2005 
Survey 
Actual 

2008 
Survey 
Actual 

2011 
Survey  
Actual 

2014 
Survey 
Estimated 

Student satisfaction with educational 
preparation for graduate or professional 
school 

97.6%    100% 100% 100% 100% 

 

Goal 2:  The University of Baltimore will increase student enrollment in response to state and regional demand. 

Objective 2.1  Increase to 500 by Award Year 2014, from 461 in FY 2009, the number of minority students, including African-
Americans graduating with a formal award from UB. 

Performance Measures Output 2009 
Actual 

2010 
Actual 

2011 
Actual 

2012 
Actual 

2013 
Actual 

2014 
Estimated 

Number of minority Students, including 
African- Americans, who graduate from 
UB 

461 455 465 514 604 620 
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Objective 2.2  Maintain the percentage of African-American degree-seeking undergraduate enrollment at 42.8%. 

Performance Measures Input 20010 
Actual 

2011 
Actual 

2012 
Actual 

2013 
Actual 

2014 
Actual 

2015 
Estimated 

Percentage of African-American 
undergraduates 42.8% 44.5%    45.5% 45.6% 46.1% 48% 

 

 Objective 2.3  Through 2014 maintain the percentage of UB STEM graduates employed in Maryland at 91.4% or greater.6 

Performance Measures Outcome 
2002 
Survey 
Actual 

2005 
Survey 
Actual 

2008 
Survey 
Actual 

2011 
Survey  
Actual 

2014 
Survey 
Estimated 

Percentage of STEM Graduates 
employed in Maryland            n/a 84.6% 91.4% 100% 91.4%    

 

  

                                                
6 Science, Technology, Engineering and Mathematics (STEM) at the University of Baltimore currently consists of the following undergraduate majors (HEGIS 

Code in parentheses): Applied Information Technology (070202), Digital Communications (070202), Interaction Design and Information Architecture 
(070202) , Environmental Sustainability (042001), Forensic Studies, (210505) Information Systems and Technology Management (070200), Management 
Information Systems (070200), Innovation Management and Technology Communications (909901),  and Simulation and Digital Technology (079910).  UB’s 
STEM programs began in 1999 and therefore there were no graduates to survey in 2000 or 2002. 
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Objective 2.4  Increase the percentage of economically disadvantaged undergraduate students (as measured by financial aid 
eligibility) from 67% in fall 2009 to 68.5% or in fall 2014. 

Performance Measures Input FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

FY 2014 
Estimated 

FY 2014 
Estimated 

Percentage of economically 
disadvantaged students 66% 72.5% 73.5% 74.9% 74.0% 75.0% 

              
 
Goal 3:  The University of Baltimore will support its education mission through efficient structures, best practices in customer 

service, sound fiscal management, and the retention and recruitment of a professional workforce. 

Objective 3.1  Increase UB’s entrepreneurial revenues by 5% a year or greater through 2014 (from $174,427 in 2009).7 

Performance Measures Input 2010 
Actual 

2011 
Actual 

2012 
Actual 

2013 
Actual 

2014 
Estimated 

2015 
Estimated 

Increase entrepreneurial revenues by 5% 
a year $269,099  $294,494 $337,866 $385,000 $400,000 $420,000 

Percentage increase over prior year 
Percent increase over base year(2009) 
Average percent increase over base year 

54.3% 
54.3% 
54.3% 

9.4% 
68.8% 
30.7% 

14.7% 
93.7% 
25.1% 

14.0% 
120.7% 

   22.2%  

 3.9% 
129.3% 
18.3% 

5.0% 
140.8% 
16.0%  

                                                
7  Entrepreneurial revenues declined when enrollment growth at the university made it impossible to continue the practice of renting 

parking spaces to those who were not UB students or employees. The recent increase in the revenues is due to the rise in conference 
and field revenues. 
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Objective 3.2  Increase the percentage of research dollars coming from federal resources to 20% or greater by 2014. 

Performance Measures Input 2010 
Actual 

2011 
Actual 

2011 
Actual 

2013 
Actual 

2014 
Estimated 

2015 
Estimated 

The number of direct federal awards 5 3 5 2 7 9 

Percentage of research dollars from 
direct federal sources 12% 7% 10% 5.5% 12% 15% 

  
 
 
Note: All surveys refer to the biannual or triennial MHEC Follow-Up Survey. 
 
 
 
 
 
 
 
 
 
 
 
 

October 7, 2013 


